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ABOUT US
WSP, through its acquisition of Parsons Brinckerhoff, is one of the world's leading professional
services firms in its industry, working with governments, businesses, architects and planners
and providing integrated solutions across many disciplines. The firm provides services to
transform the built environment and restore the natural environment, and its expertise ranges
from environmental remediation to urban planning, from engineering iconic buildings to
designing sustainable transport networks, and from developing the energy sources of the
future to enabling new ways of extracting essential resources. It has approximately 32,000
employees, including engineers, technicians, scientists, architects, planners, surveyors,
environmental specialists, as well as other design, program and construction management
professionals, based in more than 500 offices, across 39 countries, on 5 continents.

2014 ANNUAL REPORT

3

MISSION
VISION
VALUES
OUR MISSION

BE A SOLUTIONDRIVEN ADVISOR
WITH OUTSTANDING
EXPERTISE
We don’t just make skyscrapers, arenas and retail parks come
to life. We don’t just get planes, trains and automobiles moving
from one place to another. We don’t even just bring unusable
land back from the brink. We do all of this and a great deal
more - the world over. Thanks to our many skills and disciplines,
our fingerprints are all over the built and natural environment.
Working closely with our global clients in a wide range of
markets, we don’t just solve their problems or meet their
briefs - we always exceed expectations and alter people’s lives
for the better.
In fact, through our engineering, scientific, technical and
commercial expertise, we are continually opening doors to the
future. A sustainable future. A future that is full of possibility.

OUR VISION

Ace Au and Carman Au, Building Team, Hong Kong

ALWAYS BE THE
FIRST CHOICE FOR
CLIENTS, PARTNERS
AND EMPLOYEES

OUR VALUES

INNOVATIVE

We must constantly look ahead, anticipating and responding to change with agility.
We are problem-solvers who explore new ideas and we are driven to find the ideal
solution. We challenge the status quo, think outside of the box, and learn from our
experiences. We encourage and value informed initiative-taking.
TRUSTWORTHY

All our relationships are built on trust. We are transparent and ethical. We act with
integrity, keep our word, and treat everyone with respect. We empower others
and we feel empowered.
UNITED

Our strength is in the power of our collaboration and teamwork. We leverage our
best-in-class skills, our best practices and our ideas locally and across the globe.
PASSIONATE

We believe in providing quality and value in everything we do, to our clients and to
our communities. We seek new project and client opportunities. We have a positive
attitude and we flourish in an inspiring and enjoyable atmosphere.
CARING

This is reflected in our attention to client needs, and reinforced in our work
environment by the way we support each other. We are socially responsible and
have a positive impact on our communities. We diligently ensure that sustainable
principles are woven into all that we do. We make health and safety a priority.
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CHAIRMAN’S
MESSAGE
IN THE FIRST FEW MONTHS AFTER BECOMING CHAIRMAN OF THE CORPORATION IN 2012, I WAS
ASKED SEVERAL TIMES IF I THOUGHT WSP WOULD STILL HAVE GROWTH OPPORTUNITIES ON THE
GLOBAL STAGE, ASIDE FROM SMALLER-SCALE REGIONAL ACQUISITIONS. MY ANSWER WAS ALWAYS
AN EMPHATIC “YES”, AS I HAVE BEEN COMMITTED TO CONSOLIDATION IN OUR INDUSTRY FOR
MANY YEARS. IT THEREFORE GIVES ME GREAT PRIDE AND SATISFACTION TO REPORT THAT 2014
WAS ONCE AGAIN A TRANSFORMATIONAL YEAR FOR WSP!

Beginning the year as three separate entities, WSP, Focus and
Parsons Brinckerhoff came together as one, creating a true
global, professional design and management consultancy
and clearly positioning the enlarged firm as the leader in
our industry. With these ground-breaking transactions, we
nearly doubled our global presence. We also strengthened
our position in key established regions and sectors, as well as
emerging growth markets such as South America and SouthEast Asia. These transactions also positioned us as one of the
leading firms in the buildings and transportation sectors and
underpinned us achieving our vision: “Always be the first choice
for clients, partners and employees.”
As we pursue that vision, the board is committed to ensuring
that WSP is managed and governed — and continues to
strengthen — in an optimal way. Rest assured that we take our
role as stewards of your investment very seriously; we work
closely with the management team to meet our strategic and
operational objectives. We also monitor the firm’s financial
performance and risk management practices, in addition
to setting the dividend policy, overseeing WSP’s reporting
compliance and striving to implement the very highest
standards of governance.

—— Our majority voting policy requires director nominees to
be elected by a majority vote;
—— A non-binding advisory vote on executive compensation
gives our shareholders an opportunity to share their views
on the stated objectives of the executive compensation
programs.
We continuously seek to develop and strengthen our
governance practices to align with the regulatory environment
in which we work. Accordingly in 2014 we added two new
Directors, Josée Perreault, Oakley’s Senior Vice President
of World Business, and George J. Pierson, former CEO of
Parsons Brinckerhoff. I know that both Josée and George will
bring a wealth of experience while adding to the board’s skill set.
Indeed, we aim to develop our board so that it is aligned with
and supports the firm’s global structure and multidisciplinary
expertise, which are two of WSP’s defining characteristics.
I would also like, on behalf of the board, to thank Grant
McCullagh, who has decided not to seek re-election as
director of the Corporation at the next annual meeting of
shareholders. His vision contributed to WSP’s success, as
well as to the functioning of the Board and the Corporation’s
strategic direction.

Helping to steer WSP along the path of future growth and
integration of the newly enlarged firm are strategic objectives
—— Our audit committee and our governance, ethics and
of the board and we continue to work tirelessly to accomplish
compensation committee are entirely made up of these goals, in collaboration with the management team. As we
appropriately qualified, independent directors;
Here are a few highlights of our governance approach:

—— Our governance policies and procedures apply equally
to the individual operating businesses in WSP’s portfolio,
striving for consistency and reliability in reporting and risk
management;
—— Our code of ethics fosters and promotes an ethical business
culture and sound compliance worldwide;
—— An annual evaluation of the effectiveness of the board
and the individual directors is carried out to ensure that
the board is fulfilling its role in the most effective manner;

OUR ENLARGED GLOBALLY
CONNECTED FIRM IS A WORLD
LEADER WITH A SOUND
STRATEGY AND EXPERIENCED
MANAGEMENT TO PARTICIPATE
IN THESE OPPORTUNITIES.
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grow, we will further diversify our technical and management
expertise across all geographies, thus enhancing our offer
to clients whilst boosting opportunities for employees and
increasing long-term shareholder value. I believe we have the
management and experience and are technically, commercially
and financially well-positioned to build on our world-leading
position, supported by our uniquely experienced workforce
and iconic projects.

responsible decision-making and maximize long-term value.

We have the appropriate financial and investment structure and
support to underpin our growth opportunities. Accordingly I
am optimistic about our firm’s future since massive public and
private sector participation and investment will be required
worldwide to maintain and build the core vertical and horizontal
infrastructure that is so critical to elevating quality of life and
economic prosperity. Our enlarged globally connected firm
is a world leader with a sound strategy and experienced
management to participate in these opportunities.

In closing, let me say how proud I am to be the Chairman of
such a successful firm with a talented, dedicated team. In this
regard, I must thank our management and employees at all
levels of the organization for their dedication to the pursuit
of excellence and our clients for continuously renewing their
trust in us. I also extend my appreciation to our shareholders
for their ongoing support and confidence in WSP and the
board. Finally, I would like to thank my fellow directors for their
diligence in guiding WSP through 2014.

Our global management team is also highly motivated and
aligned with shareholders’ interests. Management’s short-term
incentive-based compensation is tied to financial performance
metrics, which ensures that we deliver sustainable, profitable
growth tied to appropriate capital expenditure and strong cash
flow. Compensation under WSP’s long-term incentive plan is
directly tied to the performance of our shares and the total
return we deliver to shareholders, as these incentives promote
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I am confident that our firm will deliver expected returns
to shareholders over the coming years, supported by our
strategy plan. Thanks to our strong balance sheet, we will
continue to seek transactions with successful businesses with
a view to complementing and enhancing our operations,
future pipeline of work and growth to support our globally
connected business model.

Sincerely,

CHRISTOPHER COLE
Chairman of the Board

CEO’S
MESSAGE
2014 WAS A FANTASTIC YEAR FOR WSP ON ALL FRONTS AND I WOULD LIKE TO EXTEND MY
APPRECIATION TO OUR EMPLOYEES WORLDWIDE FOR THEIR ENGAGEMENT AND PASSION.
THERE IS NO GREATER EVIDENCE OF THE ACHIEVEMENTS OF OUR PEOPLE THAN THEIR STELLAR
PERFORMANCE OVER THE PAST FEW YEARS AND THE NUMEROUS TECHNICAL AND LEADERSHIP
AWARDS THAT WERE WELL DESERVED BY SEVERAL OF THEM.

Our employees are the reason why our firm is where it is today.
Our strategies provide clear direction and our systems and
structures leverage our strength, but our people are the real
guarantors of consistent and reliable growth. They are the
ones who deliver the projects and work side-by-side with our
clients. They are the ones whose individual efforts ultimately
generate the returns we provide to you, our shareholders. In
that regard, 2014 was no exception.
Whereas 2013 was marked by integration, consolidation and
preparation for the next phase of our growth following the
2012 merger of GENIVAR and WSP, 2014 proved to be a
transformational year: the firm doubled in size as a result of
solid organic growth and the acquisition of 10 companies,
which enhanced our expertise and geographic reach. These
acquisitions were of different sizes but were all aligned with
our strategic plan. They included Byggteknik Kurt Fransson,
Comtest, ESC and Teknikfunktion in Sweden, ccrd in the
United States, Dessau CEI in Colombia, Focus in Canada,
TPS in France, WINWARD in Australia, and finally, our single
most significant transaction ever, Parsons Brinckerhoff.
Thanks to the Parsons Brinckerhoff acquisition, we more than
doubled our international scope while reinforcing our position
in the United States, the United Kingdom and Australia, as
well as in growth markets in Asia, Africa and the Middle East.
We thus further achieved our strategic objective of expanding
and diversifying our business to become a truly global firm.
Today, approximately 80% of our pro forma revenues come
from outside Canada, our home market. We now have a more
diversified footprint with a strong global presence spanning
39 countries and an unswerving commitment to operational
excellence that has made us the leading pure-play consultancy
in our industry. We are truly positioned to deliver on our goal
of achieving sustained growth in 2015 and beyond.
Leading such a group of talented people around the world
requires a strong organizational structure of empowered
regional and market leaders aligned around the firm’s corporate
goals and objectives.
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LEADING SUCH A GROUP OF
TALENTED PEOPLE AROUND
THE WORLD REQUIRES A
STRONG ORGANIZATIONAL
STRUCTURE OF EMPOWERED
REGIONAL AND MARKET
LEADERS ALIGNED AROUND
THE FIRM’S CORPORATE
GOALS AND OBJECTIVES.
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They implement our strategies and take action to meet our
targets. Over the past year, we strengthened the depth and
breadth of our leadership at all levels of the organization. As
shown in the following pages, this report provides an ideal
opportunity to introduce some of these leaders who drive our
global operations.

In addition, we will take a disciplined and structured approach
as we implement our acquisition strategy, while remaining
alert and agile to react quickly to market opportunities. Our
success will be measured in terms of client retention, organic
growth, employee engagement, operational performance
and return on investment for shareholders.

Drawing on a similar professional services consultancy model
and complementary skills, WSP and Parsons Brinckerhoff are
positioned to generate growth through revenue synergies,
thus creating a level of shareholder value that would have
been impossible for each to achieve on a stand-alone basis.
Combined into one stronger firm, we will leverage our global
reach, financial strength and complementary expertise
to pursue growth opportunities and generate value and
opportunities for our clients, employees and shareholders.

I have confidence in our ability to execute and deliver on
this next phase of our development and I am honored to
lead such a diversified international multidisciplinary family.

I am also pleased to report that we have achieved the objectives
originally set in our 2013-2015 strategic plan. However, this is
not the end game and there is much more to be done. As we
move forward, I would like to reflect on how far we have come.
Three years ago, we set out to build a unique international
multidisciplinary consultancy advising local and global clients
on their investment strategies in the infrastructure, industrial,
property, resource and energy sectors. We now have a toptier position in several of the industrialized markets such as
the United States, Canada, the United Kingdom, Sweden
and Australia, as well as a strong presence in emerging
markets, in China, the Middle East and Colombia. Over and
above this larger and more diversified geographic reach, we
have enhanced our capabilities in planning, environmental
consulting, design and project management. This global knowhow positions us as a market leader and now, more than ever,
our name is associated with emblematic projects around the
world.
Our new strategy through 2018 will be a continuation of our
2013-2015 plan, building on the four pillars of this strategy:
our people, our clients, our operational excellence and our
expertise. We will continue to cement the organization around
a set of common values that preserve our high performance
culture and our desire to lead the future.
We will also continue to drive growth and expand our market
share in all of our sectors, particularly transportation, buildings
and environment, while leveraging our project management
expertise worldwide. We will focus on leveraging our global
knowledge and providing top-quality services to all our clients,
whatever the size of their projects and wherever they operate.

I thank our investors for continuing to place their trust
in us. I look forward to working with our board, the senior
management team and the rest of our staff to reach WSP’s
ambitious growth and performance goals in the years to come.

PIERRE SHOIRY
President and Chief Executive Officer

WE HAVE ACHIEVED THE
OBJECTIVES ORIGINALLY SET IN
OUR 2013-2015 STRATEGIC PLAN
ONE YEAR AHEAD OF PLAN
20,000 EMPLOYEES

± 32 ,000

EMPLOYEES

11.0% TO 11.5% EBITDA MARGIN ±

10.8% EBITDA
MARGIN

(11.4% EXCLUDING PARSONS
BRINCKERHOFF)
7.0% TO 10.0% ORGANIC GROWTH

10.4% ORGANIC
GROWTH
C$500 M IN NET REVENUES
THROUGH ACQUISITIONS

IN EXCESS OF
C$ 2.5 B IN NET
REVENUES
THROUGH
ACQUISITIONS
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COMBINED INTO ONE
STRONGER FIRM, WE WILL
LEVERAGE OUR GLOBAL
REACH, FINANCIAL STRENGTH
AND COMPLEMENTARY
EXPERTISE TO PURSUE
GROWTH OPPORTUNITIES
AND GENERATE VALUE
AND OPPORTUNITIES FOR
OUR CLIENTS, EMPLOYEES
AND SHAREHOLDERS.
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CFO’S
MESSAGE

2014 MARKED ANOTHER MILESTONE YEAR WITH RECORD REVENUES, SOLID OPERATIONAL
PERFORMANCE AND TRANSFORMATIONAL ACQUISITIONS. I AM PLEASED TO REPORT THAT
WE ACHIEVED OR EXCEEDED ALL OF OUR FINANCIAL OBJECTIVES SET OUT IN OUR 2013-2015
STRATEGIC PLAN, ONE FULL YEAR AHEAD OF SCHEDULE.

Our 2014 financial results are an accurate reflection of our —— After a sharp decline in 2013, our Canadian operations
benefited from relatively stable market conditions for most
geographical and end-market diversification, which was
of 2014. Combined with the acquisition of Focus and cost
carefully expanded across our main regions and countries.
containment initiatives, this allowed us to stabilize our
During the year, all of our regions increased their net revenues
performance and increase our margin profile for the first
and EBITDA.
time since 2012;
Our 2014 performance was also enhanced and strengthened
by the acquisitions of Focus and Parsons Brinckerhoff, as eight —— In the United States, for the second year in a row, all of our
sectors posted solid performances. Following the acquisition
months and two months respectively of these companies’
of Parsons Brinckerhoff, we now see ample opportunities
operations were included in our annual results.
for a broad multidisciplinary offering, increased crossOverall, we achieved revenues and net revenues of $2.9 billion
selling momentum and good growth potential;
and C$2.3 billion respectively, a 44.0% and 40.1% increase over
the previous year. Organic net revenues growth amounted to —— In the United Kingdom, 2014 was a good year for the
residential and commercial real estate sectors. The rail
10.4% (including 5.8% due to favourable foreign exchange
market remained buoyant and there is a consensus that
impact), while growth from acquisitions was 29.7%.
our recovery in this country is secure and will continue at
We recorded EBITDA of C$253.5 million in fiscal 2014, up
a good pace in 2015;
40.4% from C$180.6 million in 2013. This translated into a 10.8%
—— Once again, we were very pleased with the performance
EBITDA margin (11.4% excluding Parsons Brinckerhoff), in line
of our Nordic operations. Sweden led the way by posting
with our 2015 objective.
record revenues and EBITDA results with a strong finish
Net earnings attributable to shareholders, excluding nonto the year, which bodes well for the future;
underlying items and amortization of intangible assets related
—— In the rest of the world, challenges were encountered in
to acquisitions (net of income taxes) amounted to C$141.7
Australia/New Zealand and South Africa after a decline in
million, or C$2.21 per share up 50.1% and 21.4%, respectively.
infrastructure spending in the public and private sectors,
As mentioned before, our solid financial performance was
as well as a slowdown in mining industry services. We
continued to boost our standing in the fast-growing South
underpinned by our geographic and end-market diversification.
American market and turned in a solid performance with
Even more importantly, it was supported by the expertise and
strong sustainable growth in the Middle East.
dedication of all our professionals worldwide.
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Going into 2015, we expect our current momentum to continue.
We also believe that our 2015 results are likely to be positively
influenced by the transformational acquisitions we completed
in 2014. Not only did we deliver sustainable growth over the
past year, we also brought on board more than 16,000 new
colleagues via our acquisitions. In March 2014, we acquired
Focus for approximately C$366 million, thereby becoming
one of the leading players in Canada. In October 2014, we
accelerated our international expansion by acquiring Parsons
Brinckerhoff, making us one of the largest pure-play consulting
firms in our industry.
These acquisitions brought a roster of successful, profitable
and growing companies into the ranks of a leading global
professional services firm operating in 39 countries. Financially
and operationally, our top priority is to ensure the successful
integration of these acquisitions. In our view, real long-term
opportunities will come not only from incremental revenue
synergies and closer connections within our network of experts,
but also by offering a wider range of high-end client services.
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WE BELIEVE THAT OUR 2015
RESULTS ARE LIKELY TO BE
POSITIVELY INFLUENCED BY
THE TRANSFORMATIONAL
ACQUISITIONS WE
COMPLETED IN 2014.

Our acquisitions were funded via public equity offerings and
private placements with the Canada Pension Plan Investment
Board and the Caisse de dépôt et placement du Québec,
our two largest institutional shareholders. These financing
arrangements totalled C$1.2 billion. Furthermore, we also
obtained new credit facilities valued at US$1.2 billion.

We, therefore, consider our dividend policy to be a good
tool for rewarding shareholders - other than via stock price
appreciation - and for maintaining a disciplined approach to
our capital structure and allocation decisions. As such, the
board does not plan to make any changes to WSP’s dividend
policy in 2015.

Our year-end balance sheet position remained strong with a
net debt to EBITDA ratio of 2.5x, slightly above our target of
1.5x-2.0x. However, if we incorporate full 12 month EBITDA
for all acquisitions, this ratio decreases to 1.79x. Although it
might have been tempting to capitalize on low interest rates
by further leveraging our financial strength, we did not regard
debt instruments as the primary means to support our organic
growth initiatives and acquisition plans. Rather than relying
exclusively on debt to support our growth initiatives, our
management team focused on generating strong profitability,
which generated improved cash flows in 2014. I am particularly
proud of our days sales outstanding, which now ranks amongst
the best for a global player in our industry. Based on this solid
cash flow generation, we anticipate our debt ratio to return to
its target range within the next 12 months.

As we pursue our international growth, currency fluctuation will
be increasingly important, since being a global firm obviously
increases our exposure to variability in exchange rates.

Despite volatility in the world economy, our balance sheet
is now supported by a diverse and more resistant business
portfolio. I feel confident that the firm is well positioned as
it enters 2015 and has the same commitment to long-term
profitability growth as in the past.

Clearly, we now have the required depth and breadth to sustain
and improve the consistency and reliability of our performance.

Since our IPO in 2006, we have demonstrated our ability
to create long-term value for our shareholders with a total
shareholder return amounting to 24.1% with significant
annualized excess returns over the main North American and
industry indexes for the same period.
INDEX

ANNUALIZED
RETURN

I feel confident that we can reliably deliver the balanced and
consistent growth to which we are committed. There are three
underlying factors that account for my confidence:
—— Our pure play consulting strategy is working and there is
considerable room for growth in a consolidating industry
like ours;
—— Drawing on our strengths, we are able to respond to
economic cycles;
—— The structural and organizational changes implemented
over the past several years have strengthened our team.

Combined with the strength of our culture and our people,
these three underlying factors make our firm a good investment
proposition for our existing and prospective investors.
Rest assured that, working as a team, we will continue to take
decisive action to deliver the best possible return for our clients,
employees and shareholders.
I look forward to working closely with all of you as we embark
on a new phase in our growth.

WSP’S EXCESS
RETURN

Toronto Stock Exchange

6.3%

17.7%

Standard & Poor’s 500

8.3%

15.8%

S&P/TSX Composite
Industrials

12.5%

11.6%

ALEXANDRE L’HEUREUX
Chief Financial Officer

FINANCIAL AND OPERATING HIGHLIGHTS

DESPITE VOLATILITY IN THE
WORLD ECONOMY, OUR
BALANCE SHEET IS NOW
SUPPORTED BY A DIVERSE
AND MORE RESISTANT
BUSINESS PORTFOLIO. I FEEL
CONFIDENT THAT THE FIRM
IS WELL POSITIONED AS IT
ENTERS 2015 AND HAS THE
SAME COMMITMENT TO
LONG-TERM PROFITABILITY
GROWTH AS IN THE PAST.

C$ 2.9B
REVENUES

+

44%

INCREASE IN REVENUES

C$ 2.3B
NET REVENUES

+

40.1%

INCREASE IN NET REVENUES

C$ 253.5M
EBITDA

10.8%

(11.4% EXCLUDING PARSONS BRINCKERHOFF)
EBITDA MARGINS
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COO’S
MESSAGE

WSP IS A DYNAMIC BUSINESS, DOUBLING IN SIZE IN 2014. OUR SUCCESS IN SUCH A FAST MOVING
AND EXCITING ENVIRONMENT IS AS A DIRECT RESULT OF OUR QUALITY PEOPLE WHO ARE
EMPOWERED TO DELIVER. DESPITE OUR SIZE WE HAVE REMAINED AGILE BY PLACING EMPHASIS
ON THIS ALREADY SUCCESSFUL OPERATIONAL MODEL AND CULTURE.

The dramatic rate that WSP has grown at over the last few
years requires strong leadership and the ability to build strong
teams and relationships, often across many time zones. Our
regional leadership was significantly strengthened in 2014
with new appointments in Canada, United States and Latin
America, EMEIA and APAC.
In 2014, we also made great progress in being global, which
is more than having diversified end markets. It is about the
attraction and retention of the best people, clients and projects.
Again, through strong leadership that works across, but with
the regional teams, we bring the best knowledge and capability
to our clients and projects. In preparation for 2015, we have
strengthened our global leadership with the addition of senior
roles in the functions of Global Mobility, Global Infrastructure,
Global Project Operations, Global Strategy and Major Pursuits.
In 2014, the headlines were on transformational acquisitions but
great progress has also been made on underlying performance.
A focus on maximising opportunities in mature markets with
economic recoveries, benchmarking and correction of any
underperformance has driven our operational excellence.
We now aspire to give our people information quickly and
efficiently so that they can take effective decisions.

Health and safety also continues to be of paramount importance
and drives our business decisions. We remain committed to
continually investing in safety improvements, staff training and
communications and reinforcement of safety as part of our
culture, which ensures all safety issues are promptly reported,
addressed and acted upon.
We strive to integrate sustainability into every part of our
operations. This is being achieved through designing and
advising on solutions that are future ready, less wasteful of
resources and less harmful to the environment; taking measures
to reduce our own carbon, water and waste footprints;
continuously developing our staff; and engaging in activities
that support local communities and charitable organisations.
Today we have many more choices as a result of our scale and
diversity. Making the right choices will be a key theme in 2015
as we prioritise our efforts towards healthy organic growth,
financial performance and creation of greater opportunity for
our people.

PAUL DOLLIN
Chief Operating Officer
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IN 2014, WE ALSO MADE GREAT PROGRESS IN BEING
GLOBAL, WHICH IS MORE THAN HAVING DIVERSIFIED
END MARKETS. IT IS ABOUT THE ATTRACTION AND
RETENTION OF THE BEST PEOPLE, CLIENTS AND
PROJECTS. AGAIN, THROUGH STRONG LEADERSHIP
THAT WORKS ACROSS, BUT WITH, THE REGIONAL
TEAMS, WE BRING THE BEST KNOWLEDGE AND
CAPABILITY TO OUR CLIENTS AND PROJECTS.
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SUSTAINABLE
DEVELOPMENT
Since innovation and sustainability are embedded in our
business model, our approach to operational excellence also
plays a vital role in our ability to help our clients deliver enduring
and sustainable projects.
Our initiatives, which will be discussed in greater detail in our
upcoming 2014 Sustainable Development Report, are based on
the premise that as a leader, our role is to embrace change and
offer clients the best possible long-term advice to ensure that
all projects are future ready, whether through new technologies
or new approaches.
OUR APPROACH

We will be the leading and outstanding local and global
professional services consultancy to the built and natural
environment.
We will do this by retaining and reinforcing our strong
commitment to sustainability and striving to integrate
sustainability into every part of our operations.

This will be achieved through designing and advising on
solutions that are future ready, less wasteful of resources and
less harmful to the environment; taking measures to reduce
our own carbon, water and waste footprints; continuously
developing our staff; and engaging in activities that support
local communities and charitable organisations.
OUR KEY OBJECTIVES
—— We will use the growth of the sustainable economy as
an opportunity to grow new markets and commercial
opportunities;

—— All of our advice and designs will be ready for the future
and help our clients reduce environmental impacts over
the life cycle of their assets;
—— We will actively manage our own environmental and social
impacts, improving the positive, reducing the negative;
—— We will be an active participant in the communities in which
we operate.

Over the past year, we made significant investments focused
on health and safety improvements.

program and underpins our efforts to proactively incorporate
health and safety standards into all aspects of our business.

Health and safety are an essential part of who we are and what
we do. We must keep health at the forefront of our concerns
while ensuring that our employees, clients and project users
remain safe at all times.

Our health and safety program includes a variety of processes
and tools, such as training and management systems, regular
communications, as well a health and safety network of experts.
As a global firm, we acknowledge that each region is different;
consequently, our regional leadership teams are responsible
for ensuring that health and safety remain a top priority at the
local level. All applicable health and safety rules and regulations
must be followed in all locations; employees are encouraged
to make recommendations in this regard.

Today, with around 32,000 employees working in 39 countries,
it is essential that we take a robust and consistent approach to
occupational health and safety. Thanks to our related program,
we shifted our coordinated approach from compliance to the
integration of health and safety into our culture. We want health
and safety to be “front of mind” for all employees by means
of regular communication and compulsory training. In this
regard, we appointed a Global Head of Health and Safety,
who is responsible for ensuring that we continue to embrace
a workplace culture in which all health and safety issues are
promptly reported and addressed.
Our commitment to safety is outlined in our “Health and Safety
Policy”, which establishes a framework for our health and safety

We will continue to utilize innovative health and safety strategies
and techniques in all of our work, including some of the world’s
most challenging projects. We remain committed to becoming
an industry leader in health and safety and to achieving our
ultimate goal of zero work-related injuries and/or illnesses.

Jennifer Huntley, Engineer, Ottawa Office

HEALTH
AND SAFETY
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AT A GLANCE

± 32 ,000
EMPLOYEES

500
OFFICES

39
COUNTRIES

ROLE

50%

26%

17%

7%

ENGINEERS/		
CONSULTANTS

BUSINESS SUPPORT

PROJECT LEADERS

BUSINESS LEADERS

EMPLOYEES BY GENDER

70%
MALE

21

30%
FEMALE

REVENUES BY MARKET SEGMENT
Based on combined, pro forma 2014 net revenues.

44%

INFRASTRUCTURE

29%

21%

6%

INDUSTRIAL & ENERGY
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BUILDINGS

ENVIRONMENT

OUR EMPLOYEES

OUR GREATEST ASSET IS OUR PEOPLE; THEREFORE, WE AIM TO BE THE PREFERRED EMPLOYER FOR EXISTING
AND FUTURE STAFF, FOSTER A PERFORMANCE-DRIVEN, PASSIONATE AND CUSTOMER-ORIENTATED
CULTURE THAT ATTRACTS, RETAINS AND EMPOWERS OUR PEOPLE AND STIMULATES COLLABORATION
AND INNOVATION. AS A GLOBAL MULTI-DISCIPLINARY BUSINESS WE ARE ABLE TO OFFER A WIDE VARIETY
OF REWARDING CAREER OPPORTUNITIES FROM WORKING IN SPECIALIST AREAS TO CONTRIBUTING TO
SOME OF THE WORLD’S MOST ICONIC PROJECTS.

CLAIRE GOTT
Senior Engineer
EXPERTISE

Civil Engineering
AWARDS

Most Excellent Order of the British Empire in Queen’s
New Year’s Honours 2015.
New Civil Engineer (NCE) Graduate of the Year 2011.
Best Development project of the year and Best Initiative
2010 - Awarded by the Government of Cameroon for
projects completed by Cameroon Catalyst.
It’s important to think about what you enjoy and link that
in with the skills you have. There are so many roles in
engineering and rail that require different skill sets and I
have definitely found the one that suits me. I really enjoy
working at WSP and I’m really excited about the future
of rail.
MIKE ABRAHAMS
Technical Director for Structures
EXPERTISE

Structures
AWARDS

Egleston Medal for Distinguished Engineering, Columbia
University, 2013.
OPAL (Outstanding Projects and Leaders) Award
for lifetime achievement in design, American Society
of Civil Engineers, 2012.
John A. Roebling Medal for lifetime achievement in
bridge engineering; International Bridge Conference,
2011.
It doesn’t matter what the project is, it’s the process
and challenge that make it exciting. It’s the process
of understanding the challenge and then being able
to work with others to apply engineering principles to
solve problems... What you learn over and over again
is that there’s always a solution. You learn how to solve
the problems.
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SALLYE PERRIN
Senior Vice President and Strategic Pursuits Manager
EXPERTISE

Public-Private Partnerships, Transportation
AWARDS

METRO Magazine’s Women in Transit for 2014.
Infrastructure Champion, Women Builders Council, 2015.
WTS International Woman of the Year in 2000.
How do we create synergies and put together teams to build
on our capabilities in pursuing public-private partnerships (P3)?
That’s what I’m interested in answering. I help motivate teams
to break away from what they normally do to come up with
innovative solutions. It’s a challenge but also one of the most
exciting aspects of a P3 development.
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OUR EMPLOYEES

VIRGINIA TANZMANN
Vice President, Parsons Brinckerhoff West Region
Manager, Architecture and Buildings Technical
Excellence Center
EXPERTISE

Architecture
AWARDS

Order o’ the Blue Ribbon, recognizing service on the
Los Angeles Unified School District Bond Oversight
Committee, 2009.
Bronze Award for Lifelong Volunteer Service from U.S.
President George W. Bush, 2008.
City of Los Angeles Architect of the Year, 1994.
United Way of Greater Los Angeles Leadership Award,
1992-1993.
As an architect, I feel best about projects that help people
live a better life. I have worked on public transportation
projects since 1975, and the point of all that is that mobility
gives people access to the resources they need – work,
school, health care, shopping, and other basics – and helps
environmentally.
DOUG MACONOCHIE
Technical Director for Tunnels, Global
EXPERTISE

Tunnelling
AWARDS

2015 Sir John Holland Civil Engineer of the Year award
from the IEAust Civil College.
Allen Neyland Tunnelling Lifetime Achievement Award
from the Australasian Tunnelling Society.
I am extremely grateful that I have had such diverse and
such challenging project opportunities afforded to me
during my career. But there remains much to be done
and to achieve. In Australia public acceptance of projects
has become more problematical. Improving project
transparency through better communication at concept
development, project evaluation and ranking phases will
do much to support this ongoing debate.
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FARIA LATIF
Senior Project Manager
EXPERTISE

Project Management
AWARDS

Big Project Awards Project Manager of the Year, 2014.
Construction Week Project Manager of the Year, 2014.
Runner up for Qatar Construction Week Award Project
Manager of the Year, 2014.
I am very proud to have been part of WSP in the Middle East
and our team of project managers for over three years. I have
been lucky enough to be involved in a number of very highprofile and challenging projects in this organisation located
across two continents. I have had great opportunities to learn
and grow – professionally and personally as well.
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US, CENTRAL AND
SOUTH AMERICA
43. 3%

*

BUILDINGS

2014 RECOGNITIONS

American Council of Engineering Companies (ACEC) of Washington
2014 Engineering Excellence Awards, Best in State, Gold Award
—— Skakit River Bridge
ACEC Washington, Best in State, Silver Award
—— I-90 Track Bridge Prototype & Testing Project
ENR New York, Design Firm of the Year

36.3%

*

INFRASTRUCTURE

ACEC 2014 Grand Conceptor Award for the best engineering
achievement of the year
—— Wacker Drive/Congress Parkway Corridor Reconstruction project
American Society of Civil Engineers (ASCE) Lower Hudson Valley
Branch Tappan Zee Award (Large Project of the Year)
—— New Hempstead Road (County Route 80) Improvements Project
ASCE Metropolitan Section Construction Achievement Project of the
Year award
—— Alexander Hamilton Bridge renovation project
American Institute of Steel Construction (AISC) IDEAS2 Presidential
Award for Excellence in Engineering, One World Trade Center, NYC

12.6%

*

INDUSTRIAL/ENERGY

General Services Administration Honor Award, Thurgood Marshall
Courthouse, NYC
ACEC NY Gold Award in Transportation
—— I-287 Cross Westchester Expressway, Exit 8E
US Green Buildings Council (USGBC) Best in Building Award
Best Commissioning Provider
Building Design + Construction Reconstruction Awards, Gold
—— 50 United Nations Plaza, San Francisco

7.8%

*

ENVIRONMENT

C$ 378M

*

NET REVENUES

* DATA INCLUDES PARSONS BRINCKERHOFF’S NET REVENUES FROM OCTOBER 31 TO DECEMBER 31, 2014

7,675
EMPLOYEES
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GREGORY KELLY

President and Chief Executive Officer, United States, Central and South America

PROMISE AND POTENTIAL WERE THE DRIVING FORCES OF THE US, CENTRAL AND SOUTH AMERICA
REGION IN 2014. OUR CHALLENGE IN THE COMING YEAR WILL BE TO REALIZE THAT PROMISE AND
POTENTIAL THROUGH THE CREATION OF A UNIFIED, FULLY INTEGRATED ORGANIZATION.
OPERATIONAL REVIEW

The ongoing recovery of the economy of the United States
offers significant potential across our markets. Private sector
spending on buildings remains strong, and we are encouraged
by the American president’s call for increased spending on
infrastructure, in particular his proposal to expand the potential
of private financing of public infrastructure. In addition, the
acquisition of ccrd, a national mechanical, electrical and
plumbing (MEP) engineering and commissioning firm, increases
our US buildings staff to 1,100 and brings us market-leading
expertise in buildings systems for the health care industry.

2014 ANNUAL REPORT

Meanwhile, in Central and South America, we believe that
political stability, improving security, and a growing middle
class, coupled with the need to reduce the cost of delivering
resources to international markets, will spur increased
investment in our core sectors including property and
buildings, transportation and infrastructure, industrial and
energy, and environmental.
Overall, the region’s economic recovery offers promise that
we will be able to leverage the synergy created by the merger
of WSP and Parsons Brinckerhoff to increase our presence in
markets in which we are already well established.

As we enter 2015, we maintain our leading position in
transportation and infrastructure in the United States, most
notably with our contributions to four major projects expanding
the public transit system of New York City that was largely
conceived by Parsons Brinckerhoff’s founder more than a
century ago.
Also in New York City, our prominent position in property and
buildings is dramatically demonstrated by our contributions
to two of the city’s tallest and most iconic structures – One
World Trade Center, the tallest building in the United States,
which opened in November, and 432 Park Avenue, which
in October topped out at 426m (1,397 feet), making it
the tallest residential building in the Western Hemisphere.
Hundreds of other projects from the Midwest to Miami and
from California to Colombia are testament to our strong
positions in transportation and infrastructure and buildings
and the potential to expand our presence in the power and
environmental sectors.
The achievements of our organization in 2014 provide the
groundwork for advancing our vision for the future. Highlights
of the past year include the following:
—— The Tidal Back River Greening Project, which will
significantly reduce storm water runoff and associated
pollutants to the Back River and Chesapeake Bay, was
completed in January. We provided design plans and
construction-support services to the Department of
Environmental Protection and Sustainability in Baltimore
County, Maryland;

OVERALL, THE REGION’S ECONOMIC
RECOVERY OFFERS PROMISE THAT
WE WILL BE ABLE TO LEVERAGE
THE SYNERGY CREATED BY THE
MERGER OF WSP AND PARSONS
BRINCKERHOFF TO INCREASE OUR
PRESENCE IN MARKETS IN WHICH WE
ARE ALREADY WELL ESTABLISHED.

—— We became a charter member of the Institute for
Sustainable Infrastructure (ISI), a joint initiative of the
American Society of Civil Engineers, the American
Public Works Association, and the American Council
of Engineering Companies to advance sustainability in
the nation’s infrastructure. To date, more than 100 of our
employees have earned ISI’s Sustainability Professional
credential;
—— In March, we were selected by Phillips 66 to design and
manage construction of salt caverns for the storage of
liquid petroleum gas (LPG) at a site near Lake Jackson,
Texas. This project is being developed to support the
Phillips 66 Sweeny Fractionator 1 and the Freeport LPG
export facility;
—— We were part of a team, led by Skidmore, Owings &
Merrill, that in May was selected to develop a master plan
for the area surrounding Philadelphia’s 30th Street Station.
We are providing overall project management and are also
responsible for leading the transportation planning for a
mixed-use urban district with the monumental rail station
as its centerpiece;
—— The 9/11 Memorial Museum opened to the public in
May. We provided structural engineering on the project,
which pays tribute to the victims of the terrorist attacks on
the World Trade Center in 2001 and 1993. The Museum
incorporates the foundations of the original twin towers,
as well as the slurry wall that held back the waters of the
Hudson River after the attacks in 2001;
—— Two tunnel boring machines completed excavating tunnels
in June for San Francisco’s Central Subway Project. We
are part of two joint ventures providing final design
and construction support services to the San Francisco
Municipal Transportation Agency for the Central Subway
tunnels and stations. Our current roles follow extensive
participation in the planning, environmental permitting,
and preliminary engineering phases of the project;

HUNDREDS OF OTHER PROJECTS FROM THE MIDWEST TO MIAMI
AND FROM CALIFORNIA TO COLOMBIA ARE TESTAMENT TO OUR
STRONG POSITIONS IN TRANSPORTATION AND INFRASTRUCTURE
AND BUILDINGS AND THE POTENTIAL TO EXPAND OUR
PRESENCE IN THE POWER AND ENVIRONMENTAL SECTORS.

—— The Eagle Mountain Lake Spillway Dam Project outside
Fort Worth, Texas, received the 2014 National Rehabilitation
Project of the Year Award from the Association of State
Dam Safety Officials. On behalf of the Tarrant Regional
Water District, we led the project team that developed
the design and provided construction management for
the rehabilitation of two 80-year-old dams;
—— In Midtown Manhattan, construction began in October
on 53W53, another super-tall tower destined to become a
New York City landmark. We are contributing structural
and MEP engineering services for architect Jean Nouvel’s
77-story tower that will house the Museum of Modern Art
on the lower floors, with luxury residences and a hotel
above;
—— New York City’s newest subway station, the Fulton Center,
opened in November, bringing together five underground
stations and improving transfers among nine subway lines.
In joint venture, we served as consultant construction
manager to the MTA Capital Construction Company;
—— Construction was completed on Levi’s Stadium, the new
home for the San Francisco 49ers football team. The
stadium, located in Santa Clara, California, opened in
November 2014, following an aggressive design and
construction schedule. Our contributions included MEP
engineering, lighting, technology and high-performance
design. The stadium is the first in the United States to
achieve LEED Gold certification, and will host Super Bowl
50 in 2016;
—— In November, the Living Breakwaters project for Staten
Island, New York, which we developed with SCAPE/
Landscape Architecture, won the 2014 Fuller Challenge
Award from the Buckminster Fuller Institute. The project,
which will reduce the risk of storm damage with habitat
breakwaters to curb the force of waves striking the
shoreline, is being implemented by the Governor’s Office
of Storm Recovery;
—— The stunning Anaheim Regional Transportation Intermodal
Center opened in December, offering a variety of
transportation options for residents and visitors in Southern
California. We served as project design manager to the
City of Anaheim.
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GOING FORWARD

We will leverage the skills resident in each of our disciplines
– transportation, buildings, energy, environmental – to offer
our clients an integrated approach to developing projects that
meet the social, economic, and environmental needs of the
communities we serve, now and in the future.
To achieve that vision, we must successfully bring together
the operations of the legacy WSP and Parsons Brinckerhoff
organizations while remaining absolutely committed to project
performance and client satisfaction. Innovation and technical
excellence continue to be the hallmarks of our project delivery
model, as our clients look to us for solutions to the funding
and technical challenges that confront them.
I am confident that as we move forward as one organization,
we are well positioned to achieve the promise of the merger of
two leading professional services firms in a market that offers
significant potential for growth.

GREGORY KELLY

President and Chief Executive Officer
United States, Central and South America
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ARTIC

ANAHEIM REGIONAL TRANSPORTATION
INTERMODAL CENTER

ANAHEIM, CA

The ARTIC terminal allows 10,000 daily riders to
move seamlessly between transit services that include
Amtrak, Metrolink, OCTA and intercity buses, Megabus,
Greyhound, Anaheim Resort Transit, shuttles, taxis, bikes,
and tour and charter buses. In the future, ARTIC could
also accommodate 36,000 daily riders on the first phase
of California High-Speed Rail and the proposed Anaheim
Rapid Connection streetcar system. ARTIC also provides
connections to freeways and major arterial roadways.
CLIENT

City of Anaheim in collaboration with the Orange County
Transportation Authority (OCTA)
ARCHITECTS

HOK (Sub–consultant to Parsons Brinckerhoff)
SECTOR

Transport
MAIN SERVICE

Project Management; Master Planning; Civil Engineering;
Site Structural Engineering; Rail Engineering
AWARDS

American Institute of Architects (AIA) - Technology in
Architectural Practice Building Information Modeling
Award; United States Green Buidling Council - Eco City
Award; Southern California Association of Governments
(SCAG) - Recognition Award for Sustained Leadership.

Image courtesy of David Bispham
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US, CENTRAL AND SOUTH AMERICA
1

1
SALESFORCE TOWER
SAN FRANCISCO, CA

CLIENT

Boston Properties and Hines
ARCHITECTS

Pelli Clarke Pelli
SECTOR

Buildings
Mechanical, Electrical and Plumbing

Image courtesy of Pelli Clarke Pelli

MAIN SERVICE

2
2
CAUCA – NARIÑO
INTERCONNECTION PROJECT
GAUPI (CAUCA) AND FRANCISCO
PIZARRO (NARIÑO), COLOMBIA

CLIENT

Ministry of Mines and Energy
SECTOR

Industrial and Energy
MAIN SERVICE

Design of Power Lines; Environmental
Impact Assessment; Environmental License
Approval and Works Control
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US, CENTRAL AND SOUTH AMERICA

1
SKAGIT RIVER BRIDGE

2
DRAPER TRAX

MOUNT VERNON AND BURLINGTON, WA

SALT LAKE CITY, UT

CLIENT

CLIENT

Washington State Department of Transportation

Utah Transit Authority (UTA)

SECTOR

SECTOR

Transport

Transport

MAIN SERVICE

MAIN SERVICE

Lead Designer

Oversight of Civil Design; Structural Design;
Traffic Engineering; CAD Design Support; Systems
Engineering; Track Design; Utility Design; Rightof-Way Definition; Station Design; Park-and-Ride
Design; Contract Document Preparation

AWARDS

AGC’s 2013 Build Northwest Award, “Out of Area
Project”; ACEC of Washington 2014 Engineering
Excellence Awards, Best in State, Gold Award

2

1
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US, CENTRAL AND SOUTH AMERICA

1

2
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1

2

DALLAS-FORT WORTH CONNECTOR

PORT OF MIAMI TUNNEL AND
ACCESS IMPROVEMENTS

DALLAS-FORT WORTH, TX

MIAMI, FL

CLIENT

Texas Department of Transportation

CLIENT

SECTOR

Florida Department of Transportation

Transport

SECTOR

MAIN SERVICE

Transport

Lead Designer

MAIN SERVICE

AWARD

P3 of the Year Award; Annual Public-Private Partnership
Conference of the American Road & Transportation
Builders Association (ARTBA)
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Program Management; Construction Engineering
and Inspection
AWARD

ENR Regional Project of the Year 2014; Florida
Institute of Consulting Engineers (FICE) Engineering
Excellence Awards 2014

US, CENTRAL AND SOUTH AMERICA

1

2

432 PARK AVENUE

WOODROW WILSON BRIDGE PROJECT

NEW YORK, NY

WASHINGTON, DC

CLIENT

CLIENT

CIM Group/McGraw Hudson
Construction Corp.

Virginia Department of Transportation; Maryland
State Highway Administration; US Federal Highway
Administration; District of Columbia Department
of Transportation

ARCHITECTS

Rafael Vinoly
SECTOR

Buildings
MAIN SERVICE

Mechanical, Electrical, and Plumbing;
Structural Engineering

SECTOR

Transport
MAIN SERVICE

General Engineering Consultant
AWARDS

Outstanding Civil Engineering Achievement Award,
American Society of Civil Engineers, 2008; American
Council of Engineering Companies Engineering Excellence
Grand Award, 2009; Gustav Lindenthal Medal for
Excellence in Bridge Engineering, 2009

2

Image courtesy of CIM Macklowe

1
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3
3
RESPONDING TO CDP
QUESTIONNAIRE
BOULDER, CO

CLIENT

In 2014, WSP supported 24 clients in
responding to the Carbon Disclosure
Project (CDP) information request
SECTOR

Environment
MAIN SERVICE

Disclosure of greenhouse gas emissions
and climate change management activities
to CDP
AWARDS

CDP Climate Disclosure Leader, for WSP’s
own CDP response
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CANADA
41.6%

*

INDUSTRIAL/ENERGY

2014 RECOGNITIONS

COMPANY AWARDS

Service Excellence and Outstanding Contribution, Annual Supplier Awards, CBRE
Best Workplaces in Canada (Halsall Associates), The Great Places to Work Institute
David Thompson Award, Innovation in Geomatics
Platinum Elite, Canada’s Biggest Infrastructure Projects, Renew Magazine
PROJECTS AWARDS

28.8%
INFRASTRUCTURE

*

Griffintown District II, Island 10 project, Armatura Award, Quebec Institute of
Reinforcing Steel (IAAQ)
Bridgepoint Hospital - 2014 Ontario Association of Architects (OAA) Award,
Design excellence
Victoria Linklater Memorial School, North Spirit Lake, Ontario
Ontario Wood WORKS! Awards, Northern Ontario Excellence Award
School of Social Sciences, Vanier Hall (University of Ottawa) Ottawa, Ontario
Ontario Wood WORKS! Awards, Interior Wood Design Award

21. 3%
BUILDINGS

*

Mount Pleasant Substation, Award of Excellence in the Natural Resources, Mining,
Industry & Energy category, Association of Consulting Engineering Companies
(ACEC) awards
Museum of Human Rights, Global ENR award in the Cultural category
PEOPLE AWARDS

Doug Webber, Green Building Practice Leader (Halsall Associates), CaGBC
Greater Toronto Chapter Innovation in LEED Leader Award

8. 3%
ENVIRONMENT

*

C$ 689M

*

NET REVENUES

* DATA INCLUDES PARSONS BRINCKERHOFF’S NET REVENUES FROM OCTOBER 31 TO DECEMBER 31, 2014
AND FOCUS’ NET REVENUES FROM APRIL 10, 2014 TO DECEMBER 31, 2014.

6,500
EMPLOYEES
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DAVID ACKERT

President and Chief Executive Officer, Canada
2014 WAS A VERY ACTIVE YEAR FOR OUR REGION MARKED WITH TRANSFORMATIONAL PROJECT
WINS, ACQUISITIONS, AS WELL AS INTEGRATION AND REBRANDING ACTIVITIES. THE SIGNIFICANT
GROWTH WE HAVE ACHIEVED THUS FAR HAS LED TO INCREASED OPPORTUNITIES FOR OUR PEOPLE.
AT THE START OF THE MILLENNIUM WE WERE A COMPANY OF 500 PEOPLE, PRIMARILY BASED IN
QUEBEC. OVER THE COURSE OF THE LAST 15 YEARS WE HAVE GROWN INTO AN ORGANIZATION
OF APPROXIMATELY 32,000 EMPLOYEES IN 39 COUNTRIES AROUND THE WORLD.

This is not only a remarkable story for WSP, but it truly is one
of the great stories to come out of Canada. Since we have
primarily grown through acquisitions, we now need to operate
as “one company” that knits together our strengths, diversity,
entrepreneurial spirit and proud history in order to deliver as
Canada’s premier engineering firm. This was one of our main
focus areas in 2014.
OPERATIONAL REVIEW

In the first month of 2014, our Canadian operations rebranded
from GENIVAR to WSP. A tremendous effort was made by
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all our people to fully position the brand and to leverage the
expertise of WSP’s international team (primarily in buildings)
into the Canadian market. One year later, on January 1, 2015,
Focus, an acquired firm with expertise notably in oil & gas
engineering and geomatics, also rebranded and officially
became WSP. Both of these significant events offered the
perfect occasion to celebrate our combined success, as well as
to connect with our clients and to strengthen our relationships.
Furthermore, the Parsons Brinckerhoff acquisition brought
additional Canadian colleagues from Parsons Brinckerhoff in
Canada along with its sister companies (most notably the Halsall

awarded the Turcot Interchange project – one of the largest
design/build projects ever awarded by the Quebec Ministry
of Transportation.
Earlier in the summer, Focus and WSP were awarded their
first successful joint-bid with Alberta Transportation for the
Highway 43 rehabilitation proposal.
Towards the end of the year, the Regional Municipality
of Waterloo extended an existing contract with Parsons
Brinckerhoff and WSP as the region’s general engineering
consultant. The team will also be designing one of Ontario’s
first light rail transit systems in decades connecting cities of
Cambridge, Waterloo and Kitchener.

Group & Pivotal Projects which primarily delivers buildings
services and project management services, respectively). No
time was wasted in organizing our teams, pooling our resources
and being awarded with several joint mandates. Today, as a
combined entity, our focus is the continued delivery of high
quality projects through our enhanced and complementary
pan-Canadian reach and expertise.
With solid growth in Canada, both in terms of our increased
employee count and our diversification of services, our industry
recognition continues to move upwards. Most recently, the
publication Renew Canada released their Top 100 rankings
consisting of Canada’s biggest infrastructure projects. With
involvement in 28 of the top 100 infrastructure projects in
Canada, our firm was awarded the highest recognition, the
“Platinum Elite” classification. Our know-how and service
offering continue to grow in both diversification and depth
with each passing year.
Many changes have occurred within the organization of
our operations over the past year. Today, we have a flat
organizational structure that identifies and connects well
with the diverse nature of the end markets available to us.
For example, environment, geomatics, energy, aviation and
telecommunications are all national product lines and some
of the larger groups across Canada. The size and scope of the
current organization also helps us gain entry into the bigger
design/ build and Public-Private Partnerships (P3) markets. For
instance, a consortium of which we are a member was recently

We are very encouraged to see joint mandates being awarded
so quickly and we believe this is further recognition that these
acquisitions truly are a complementary fit to our existing
service offering.
GOING FORWARD

Looking at 2015, forecasters predict that the overall economic
growth will be modest over the course of the year with an
expected GDP growth rate of 2.1%. In 2014, the Canadian
government announced $5.8 billion in infrastructure spending
over the next three years. The use of P3 as a model for
furthering the delivery of infrastructure projects continues to
increase with 44 P3 projects under construction across Canada
(and another 27 at the preliminary and shortlist stage). This
is a huge opportunity for WSP as we continue to leverage
a significant reservoir of talent and know-how from both
our Canadian and world-wide operations, into large-scale
transportation and buildings projects.
We have also seen an increasing demand for environmental
services. Statutory requirements and public pressure continue
to drive the need for premier environmental services across

Canada and globally. We are continuing our efforts to broaden
and deepen our coverage in this sector’s local markets.
Although low oil prices may have created uncertainties, there
are both opportunities and challenges in the 2015 landscape
and beyond. Regardless of market circumstances, we intend to
capitalize on our national diversity, global reach and extensive
expertise to drive profitable growth. Our goal is to continue
to build towards top tier leadership in all core markets and
geographies across Canada. Key areas for growth in 2015
include:
—— Capitalizing on Canada’s aging infrastructure and its
immediate need for development;

WITH SOLID GROWTH IN
CANADA, BOTH IN TERMS OF OUR
INCREASED EMPLOYEE COUNT
AND OUR DIVERSIFICATION
OF SERVICES, OUR INDUSTRY
RANKINGS CONTINUE
TO MOVE UPWARDS.

—— Growing our tall buildings market share and our building
sciences capability;
—— Growing and leveraging our rail capabilities across Canada;
—— Developing a national environmental, geomatics and
geotechnical business, and the expansion of key services
into international markets being serviced by our Canadian
customers;
—— Leveraging Parsons Brinckerhoff’s large project experience
to generate more opportunities and success in the P3
market.
For WSP in Canada, the opportunities are numerous and we
intend to take full advantage of them.

DAVID ACKERT
President and Chief Executive Officer, Canada
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CHUM

MONTREAL, QC

WSP is the project manager, in consortium, in this twophase project. A new hospital and research centre will
replace the three facilities which currently make up
the CHUM – the Hôtel-Dieu de Montréal, Hôpital
Notre‑Dame, and Hôpital Saint-Luc. The research center
was completed in 2013, and the hospital is scheduled for
completion in 2020.
CLIENT

Centre Hospitalier de l’Université de Montréal (CHUM)
ARCHITECTS

Research Center: NFOE et associés, Menkès Shooner
Dagenais LeTourneux, Jodoin Lamarre Pratte, Lemay
et Associés, Parkin; Hospital Complex: Cannon Designs,
NEUF Architectes
SECTOR

Healthcare
MAIN SERVICE

Project Management
AWARDS

Élixir Project of the Year Award 2014

Image courtesy of CHUM
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CANADA
1

2
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1

2

KICKING HORSE CANYON HIGHWAY
IMPROVEMENT PROJECT

WATERLOO LRT
WATERLOO, ON

EAST OF GOLDEN, BC

CLIENT
CLIENT

British Columbia Ministry of Transportation
SECTOR

Transport
MAIN SERVICE

Design Services; Geotechnical Design; Environmental
Services; Geometric Design; Structural Design
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Regional Municipality of Waterloo
ARCHITECTS

Architecture49
SECTOR

Transport
MAIN SERVICE

General Engineering Consultant Services

2

CANADA

Image courtesy of Matias Maturana,WSP

1

1
NEW REHEAT FURNACE PROJECT
LONGUEUIL, QC

CLIENT

ArcelorMittal
SECTOR

Industrial
MAIN SERVICE

Project Management; Cost Control;
Scheduling; Structural; Mechanical and
Electrical Engineering; Request for Proposals;
Bid Analysis; Contract Negotiations

49

2
NEW ÎLE DES SŒURS BYPASS BRIDGE
MONTREAL, QC

CLIENT

The Jacques Cartier and Champlain
Bridges Incorporated
SECTOR

Infrastructure
MAIN SERVICE

Bridge Design; Technical Support
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CANADA

1

2

McINNIS CEMENT PLANT

BRIDGEPOINT HOSPITAL

PORT-DANIEL-GASCONS, QC

TORONTO, ON

CLIENT

CLIENT

Ciment McInnis Inc.

Bridgepoint Active Healthcare, Plenary Health

SECTOR

Environment
MAIN SERVICE

Environmental Assessment; Auditing and
Permitting; Ecosystem and Monitoring Studies;
collaboration with Industrial on Engineering;
Procurement and Construction Management

(Plenary Group, PCL Constructors Canada Inc. and Johnson Controls Inc.)

ARCHITECTS

Planning, Design and Compliance Architects: KPMB
Architects/Stantec Architecture; Design, Build, Finance,
and Maintain Architects: HDR Architecture/Diamond
Schmitt Architects
SECTOR

Healthcare
MAIN SERVICE

Structural Engineering; LEED Project Management;
Building Energy Simulation; Durability Services

@ Tom Arban Photography Inc.

1
2
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2

CANADA

Image courtesy of Calgary Municipal Land Corporation (CMLC)

Steam Generators – Image courtesy of Cenovus Energy

1

3

1

2

SAGD FACILITY

ST-PATRICK’S BRIDGE

CLIENT

CLIENT

Cenovus

Calgary Municipal Land Corporation (CMLC)

SECTOR

ARCHITECTS

Industrial

RFR – Jean-François Blassel

MAIN SERVICE

SECTOR

Facilities Engineering

Infrastructure

CALGARY, AB

MAIN SERVICE

Pedestrian and Bicycle Bridge Design

Image courtesy of Aecon

NORTHERN ALBERTA, AB

53

3
K+S CONCRETE NORTH TANK FARM & ECC
BETHUNE, SK

CLIENT

PCL Construction Management Inc.
SECTOR

Industrial
MAIN SERVICE

Construction Survey Services
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EMEIA

(EUROPE, MIDDLE EAST, INDIA, AFRICA)

39.8%

*

BUILDINGS

2014 RECOGNITIONS

SWEDEN

Tele 2 Arena was the winner of stadium of the year at the Stadium Business Awards
The Stony Brook Garden Club (SBGC) prize for sustainability building in Rådhus
Skåne and Masthusen in Gothenburg
MIDDLE EAST

Consultancy firm of the year at the Construction Week Awards

34.3 %

Consultant of the year at the Big Project Awards
*

INFRASTRUCTURE

Recognition as one of the 15 greatest companies to work for in the United Arab
Emirates (UAE)
UNITED KINGDOM

European CEO award at the Association for Consultancy and Engineering
Supplier recognition from the United Kingdom government’s Highways Agency
for A19 road
SOUTH AFRICA

Special award for project management and construction on the Kwale Minerals Sands
Export Facility project, South African Institution of Civil Engineering (SAICE)

15.9%

*

National overall heritage award for the South African Military Health Service
(SAMHS) new military health base depot (for which WSP provided green building
consulting services), South African Property Owners Association (SAPOA)

INDUSTRIAL/ENERGY

10.0%
ENVIRONMENT

*

C$ 1,085M

*

NET REVENUES

* DATA INCLUDES PARSONS BRINCKERHOFF’S NET REVENUES FROM OCTOBER 31 TO DECEMBER 31, 2014

11,925
EMPLOYEES

JOHN MURPHY

President and Chief Executive Officer, Europe, Middle East, India and Africa

WSP AND PARSONS BRINCKERHOFF JOINED FORCES SEVERAL MONTHS AGO. SINCE THEN, I
HAVE HAD THE OPPORTUNITY TO MEET AND SPEAK WITH A NUMBER OF EMPLOYEES IN OUR
COMBINED BUSINESS ACROSS THE EMEIA REGION. THEY HAVE OFTEN MENTIONED WHAT AN
ATTRACTIVE COMBINATION OUR TWO WORLD-CLASS BUSINESSES MAKE FOR OUR CLIENTS AND
OUR EMPLOYEES; IN ADDITION, OUR RESPECTIVE BUSINESSES IN THE REGION ARE REGARDED AS
HIGHLY COMPLEMENTARY.

The first two months of 2015 saw positive activity across the
region as we have sought to define leadership in each country,
bringing in the best of both organisations. Extensive integration
programmes are now underway to combine both operations
as quickly as possible, so we can leverage revenue synergy
opportunities and align skill sets across sectors. There is no
doubt that as a combined business, we have great potential for
growth in our markets and services, as well as for our people.
This brief outline provides a retrospective of the past year and
the economic conditions under which we have operated, and
highlights the areas in which we see future growth potential.
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OPERATIONAL REVIEW

I am pleased to report that our overall regional performance
was positive in 2014, with increased backlog and market share
in most countries – despite a number of regional challenges
brought on by government budget deficits and a resulting
lack of public spending.
The United Kingdom was very buoyant throughout the year
with a strong pipeline; it will be interesting to see how the
upcoming general election impacts capital projects and energy
policy decisions post-May 2015.
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The strongest growth areas are still property, rail, highways
and local government transport – we have had significant
project wins across all four sectors, including the Highways
Agency framework. Our environmental team was also awarded
consultancy work on the Crossrail 2 business case, which has
significantly enhanced our reputation. The power and energy
sector remains subdued following a disappointing outcome
at The National Grid’s capacity auctions in December.
Transmission, however, is anticipated to pick up in about 12
months as we near the end of the regulatory period. We are
well placed to take advantage of this thanks to our reputation
in this market.
In Sweden, WSP is the third-largest firm in terms of workforce.
We enjoyed a dominant position in the infrastructure sector;
in total, some 65% of our turnover was in the public sector.
Sweden remained stable, with various major projects awarded,
including Trafikplats Värtan – one of the largest bridge design
assignments in WSP’s history – in addition to the subway
extension design in Stockholm, which covers OdenplanHagastaden-Arenastaden. As a result of increased mining
activity in Sweden, WSP was also involved in northern urban
development in the town of Gällivare, with approximately
250,000 m2 of city planning. In the industrial sector, we were
involved in Scania’s expansion of production capacity for long
vehicles in Oskarshamn.
Across Finland and Denmark, WSP and Parsons Brinckerhoff’s
combined operations will benefit from increased scale amid a
challenging economic outlook.
In Central Europe, the economy fared reasonably well given
government budgetary pressures in many countries due to
high deficits. Both France and Poland showed signs of recovery
in early 2015.

Our position is improving, supported by a new leadership
structure, which was implemented at the end of 2014. France
has maintained its position, especially in aeronautics and
defence, with many key clients such as Airbus continuing to
provide a pipeline of work. Prestigious projects such as the new
Louis Vuitton building – an architectural jewel in Paris – also
give us a strong reputational advantage.
While business has remained difficult in Germany, we
maintained key relationships with financial services provider
Allianz in Cologne and Hamburg. Project wins include the
extension of the Dingolfing production site for BMW.
In Poland, our team was recently awarded the contract to
reconstruct and extend the Promenada shopping mall in
Warsaw.
In the Middle East, we maintained strong positions in all
sectors, despite some potential impact due to oil price
volatility. Margins improved, as a trend towards increased
backlog continued. We continued to hold strong positions
in key sectors such as property and buildings, with project
awards including roles in the Dubai Mall Boulevard Expansion
(Dubai), Le Méridien Hotel (Qatar) and Abu Dhabi Airport
(Abu Dhabi), as well as expressways in Qatar and two railrelated schemes in Dubai. The outlook remains positive and
the combination of WSP and Parsons Brinckerhoff should
provide further impetus in transportation. Our power and
industrial markets also saw an increase in activity in early 2015.
In South Africa, we are similarly optimistic, thanks to an
early strengthening of our position in property and a strong
services backlog. This is despite a stagnant gross domestic
product (GDP) forecast and high inflation. In Africa, we
have a well-respected delivery record in our core operating
areas (transport and infrastructure, industrial, property and
environment and energy). Key projects include the current
Transnet National Ports Authority framework agreement and
work being undertaken by our industrial division for brewer
SAB Miller. Finally, we continue to be one of the major
players in Africa’s power sector, having secured a number of

AS WE CONTINUE TO INTEGRATE WSP AND PARSONS
BRINCKERHOFF, WE KNOW OUR BIGGEST ADVANTAGE LIES IN
THE SIGNIFICANT REVENUE SYNERGY OPPORTUNITIES OUR
COMBINED OPERATIONS CAN GENERATE. OUR COMPLEMENTARY
EXPERTISE AND POSITIVE REPUTATIONS ARE EXPECTED TO
CREATE THESE SYNERGIES, WHICH SHOULD TRANSLATE
INTO INCREASED MARKET SHARE ACROSS THE REGION.

generation and transmission projects, including the Ressano
Garcia project involving a new, natural gas-fuelled power plant
in Mozambique.
GOING FORWARD

As we continue to integrate WSP and Parsons Brinckerhoff,
we know our biggest advantage lies in the significant revenue
synergy opportunities our combined operations can generate.
Our complementary expertise and positive reputations are
expected to create these synergies, which should translate
into increased market share across the region.
In particular, we will be looking at ways to capitalise on our
already successful programme management model in the rail
and infrastructure sectors. The goal is to determine where this
model can be extended to ensure deeper involvement across
the region. Some major synergies include:
—— Combining leading capabilities for complex rail stations/
systems and systems integration for major integrated
opportunities;
—— Scaling combined programme management skills across
sectors;
—— Leveraging newly acquired world-class skills in healthcare
and oil and gas across EMEIA markets.
For over five years, our clients have benefitted from the wide
range of expertise housed in our off-shore complementary
resource centre in Noida, close to Delhi in India. The 400-strong
team provides a range of high-quality, cost-effective design
solutions, from concept to detailed design, adding additional,
flexible resource to meet global client demands. This will
remain important for us moving forward.

and private sectors. We anxiously await recovery in the
power and energy sector;
—— In Sweden, significant growth is targeted thanks to our
focus on expanding project/programme management
activities while acting more often as lead engineers
in major projects and developing deeper strategic
advisory services;
—— In Central Europe, France has growth ambitions
both nationally and globally as the team intends to
leverage its strong ties with multinational industrial
conglomerates. Germany will focus on improving its
performance, while Poland is looking at growth not
only in the local market, but also as a resource centre
for the United Kingdom team;
—— In the Middle East, the United Arab Emirates market is
particularly strong in Dubai as Expo 2020 approaches
and in Qatar where the 2022 World Cup continues to
drive development across all sectors. As things pick up
in the Kingdom of Saudi Arabia, we will be focussing on
capitalising on opportunities throughout 2015;
—— In Africa, we will continue to pursue opportunities in
the property, power generation, power transmission,
infrastructure, fast moving consumer goods and rail
sectors, focusing on southern and eastern Africa.
The mining sector, although still depressed, offers
opportunity in the Northern Cape region of South
Africa and the Tete region in Mozambique.
Going forward, our objectives are clear. By working
together as a combined team, we will continue to strive
to create value for our clients, partners and employees.

We will also focus on attracting and retaining top-calibre talent
in order to achieve our ambitions.
From a regional perspective, opportunities are clearly numerous:
—— In the United Kingdom, growth opportunities remain
strongest in the areas of rail, highways and development,
with a strong level of bidding activity across the public
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JOHN MURPHY
President & Chief Executive Officer,
Europe, Middle East, India and Africa
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ALDER HEY
CHILDREN’S
HEALTH PARK
PROJECT

LIVERPOOL, UNITED KINGDOM

Alder Hey Children’s Hospital will be home to 16
state of the art operating theatres and will be able to
accommodate 270 patients. The iconic design was first
unveiled by the Secretary of State for Health in June 2012
and was uniquely inspired by children themselves as part
of wider consultations with patients and families. When it is
opened in June 2015, it will become the United Kingdom’s
first ‘Children’s Health Park’ that will give all housed and
working there the most beneficial environment possible.
The new hospital is built in Springfield Park, next to the
current site which is now 100 years old. Once the building
is constructed the existing Alder Hey will be demolished
and turned into a replacement park. The new Alder Hey
will sit in the heart of the park, surrounded by green space
which can be seen from almost every window. The new
hospital is being built on behalf of Alder Hey Children’s
NHS Foundation Trust and will have a floor area of
51,000m2, contain 270 beds and house 16 state of the
art operating theatres (4 day-case surgery and 12 inpatient
theatres), including 48 critical care beds for patients in
ICU, HDU and Burns. There are 6 standard wards with
32 beds. It will also include a multi-storey car park with
1200 spaces (200 more than the current site).
CLIENT

Alder Hey Children’s NHS Foundation Trust
SECTOR

Healthcare
MAIN SERVICE

Concept Design for Mechanical and Electrical
Engineering
AWARDS

Midlands Institution of Structural Engineers (IStructE)
Healthcare and Education Award
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Image courtesy of Powiśle Park Sp. z o.o.

Image courtesy of Victoria Turner-Weare, Parsons Brinckerhoff
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2

MIXED-USE DEVELOPMENT: APARTMENTS
NA POWIŚLU AND OFFICE BUILDING
KRUCZKOWSKIEGO 2

SOUTH WEST ENGLAND, UNITED KINGDOM

WARSAW, POLAND

CLIENT

Powiśle Park Sp. z o.o.
ARCHITECTS

Kuryłowicz & Associates Sp. z o.o.

BEAMINSTER TUNNEL

CLIENT

Dorset County Council
SECTOR

Transport
MAIN SERVICE

Buildings

Design of Ground Investigation and
Stabilisation Measures; Geotechnical; Drainage;
Structural; Construction Advice

MAIN SERVICE

AWARDS

Mechanical and Electrical Engineering;
Infrastructure Design

Ground Engineering Awards 2014

SECTOR

AWARDS

Polish Engineers and Construction Technicians
Association (PZITB) Construction of The Year, first
prize; Aluprof System Building of The Year, second prize;
Polish Ventilation Association PASCAL 2015 award for
mechanical services design
2014 ANNUAL REPORT

EMEIA
1

1
QATAR LOCAL ROADS &
DRAINAGE PROGRAM
QATAR

CLIENT

Ashghal (State of Qatar’s Public Works Authority)
SECTOR

Transport
MAIN SERVICE

Program Management Consultancy

Image courtesy of John MacLean, Make Architects, IttenBrechbühl

2

63

2
HSBC QUAI DES BERGUES
GENEVA, SWITZERLAND

CLIENT

HSBC Private Banking Switzerland
ARCHITECTS

Make
SECTOR

Buildings
MAIN SERVICE

Commissioning Management; Project Management
AWARDS

FX International Interior Design Awards 2014; FX
International Lighting Design Awards 2015, shortlisted
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EMEIA
1
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1
KIRKLEES COLLEGE

HUDDERSFIELD, UNITED KINGDOM

CLIENT

Kirklees College
ARCHITECTS

Broadway Malyan Architects
SECTOR

Buildings
MAIN SERVICE

Lead Mechanical and Electrical Designer
Yorkshire RICS 2014 and Sustainability Leaders
Awards 2013, finalists; PB Project of The Year
(Sustainability) 2013, winner

Image courtesy of Pekka Agarth

AWARDS

2
KASTELLI COMMUNITY CENTER
OULU, FINLAND

CLIENT

Lemminkäinen PPP Oy/Real Estate Department of Oulu
ARCHITECTS

Lahdelma & Mahlamäki Oy
SECTOR

Buildings
MAIN SERVICE

Structural Design
AWARDS

Finnish Association of Civil Engineers RIL Award 2014
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EMEIA
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1

Swedavia, Håkansson/Bilduppdraget

1

1
LANDVETTER AIRPORT

2
HAZZA BIN ZAYED STADIUM

GOTHENBURG, SWEDEN

ABU DHABI, UNITED ARAB EMIRATES

CLIENT

CLIENT

Swedavia

BAM International Abu Dhabi LLC

SECTOR

ARCHITECTS

Environment

Pattern Architects

MAIN SERVICE

SECTOR

BREEAM In-Use International
Airport Certification

MAIN SERVICE

Buildings
Structural and Utility Design
AWARDS

Institution of Structural Engineers Structural Awards 2014,
commendation in Sports & Leisure Category; Middle East
Architect Awards, shortlisted in Sports & Leisure Category

2
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EMEIA
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Image courtesy of Rundquist Arkitekter

2

1
NEW UNDERGROUND
SYSTEM TO ARENASTADEN
STOCKHOLM, SWEDEN

CLIENT

Förvaltning för Utbyggd Tunnelbana (FUT)
ARCHITECTS

Rundquist arkitekter
SECTOR

Rail
MAIN SERVICE

Rail Design; Station Design

2
LONDON PARAMOUNT
ENTERTAINMENT RESORT
KENT, UNITED KINGDOM

CLIENT

London Resort Company Holdings
SECTOR

Transport
MAIN SERVICE

Transport Planning; Public Transport; Access
Design; Traffic Modelling
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EMEIA
1
MPONENG MINE HARD ICE PLANT
CARLTONVILLE, SOUTH AFRICA

CLIENT

AngloGold Ashanti
SECTOR

Industrial & Energy
MAIN SERVICE

Mechanical

2

1

71

2
COMMONWEALTH GAMES
GLASGOW, UNITED KINGDOM

CLIENT

City Legacy and Glasgow 2014
SECTOR

Image courtesy of D Brouwer

Environment
MAIN SERVICE

Transport; Infrastructure Investigation and Design; Structural
Design; Geo-Environmental Consolidation; Acoustics;
Fire Consulting; Thermal Modelling
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APAC

(ASIA PACIFIC)

68.9%

*

BUILDINGS

2014 RECOGNITIONS

AUSTRALIA/NEW ZEALAND

Guy Templeton President and CEO, Asia Pacific
Top 100 Most Influential Engineers 2014, Engineers Australia
(cited for the 4th year)
HONG KONG

2014 Green Building Award

13.0%

*

INFRASTRUCTURE

VTC THEi New Campus, Grand Award, Building Projects,
New Buildings Category
KOREA

Top Prize in the 2014 Construction Management Practice Awards
PHILIPPINES

150-megawatt Burgos Wind Power Project
Achieving Four-Million Hours without Lost Time Injury
SINGAPORE

The Star Complex Wins ENR Global Best Retail, Mixed-Use Project Award

12.3%

Civil and Structural Design Engineering Services
*

INDUSTRIAL/ENERGY

C$ 194,2M

*

NET REVENUES

5.8%

*

ENVIRONMENT

* DATA INCLUDES PARSONS BRINCKERHOFF’S NET REVENUES FROM OCTOBER 31 TO DECEMBER 31, 2014

5,600
EMPLOYEES
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GUY TEMPLETON

President and Chief Executive Officer, Asia Pacific

2014 WAS REWARDING FOR BOTH WSP AND PARSONS BRINCKERHOFF IN ASIA PACIFIC,
PARTICULARLY DURING THE LAST QUARTER AS WE COMBINED TWO STRONG GLOBAL BUSINESSES.
ASIA PERFORMED STRONGLY WHILE TRADING CONDITIONS IN AUSTRALIA/NEW ZEALAND
IMPROVED AFTER A DIFFICULT 2013.

As we finished the year and entered into 2015, we focused
on completing a swift and efficient integration of WSP and
Parsons Brinckerhoff in order to deliver a strengthened client
offering. We also looked to capitalise on early gains secured
through the complementary capabilities the firms offer in the
Asia Pacific region.
OPERATIONAL REVIEW
ASIA

In Asia (the fastest growing economic region of the world),
WSP and Parsons Brinckerhoff ’s combined expertise
reinforced our position as the leading provider of building
engineering consulting services for complex buildings with
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expert capabilities in mechanical, electrical, plumbing (MEP),
structures and façades.
We also delivered a strong performance in the transportation
and health care sectors by leveraging our strong and
established client relationships.
In the buildings sector, both WSP and Parsons Brinckerhoff
continued to provide professional services for some of the
region’s largest and most technically challenging projects,
including MEP services for a 700 m-tall mixed-use tower in
Suzhou (Eastern China) and integrated structural, façade
and building MEP consultancy services for the One Avenue
mixed-use development in Shenzhen (Southern China).

A major win in New Zealand was the Christchurch Convention
Centre, where we act as part of a consortium to deliver this
significant project, which is part of the Christchurch re-build
programme.

With reference to the health care sector, the firm provided
integrated civil, structural, geotechnical and building MEP
consultancy services for the Hong Kong Hospital Authority’s
redevelopment of Kwong Wah Hospital.
On the transportation front, Parsons Brinckerhoff’s Asia team
maintained its long-term relationship with the Singapore Land
Transport Authority and the Hong Kong MTR Corporation,
working on projects such as the Eastern Region Line in
Singapore and the Lo Wu Station modification project in Hong
Kong. As part of a joint venture, we also provided general
consultancy services for Taiwan Taoyuan International Airport
Terminal 3.
Connectivity is a key element of our business model and a joint
endeavour involving WSP’s offices in San Francisco, Singapore
and Malaysia won a contract for the Tradewinds Project, which
is set to be Kuala Lumpur’s tallest building. Global connectivity
(in this instance between Greater China and Australia) also
resulted in significant project commissions in Sydney and
Melbourne for Greenland, one of China’s largest real-estate
developers.
AUSTRALIA/NEW ZEALAND

In Australia/New Zealand, although falling commodity prices
continued to challenge the resources sector and the power
sector suffered from a shift away from capital investment, the
local economy experienced a modest recovery, reflected in
better business performance compared with 2013.
WSP’s steady-to-strong market in the buildings sector was
supported by foreign investment and by the diversification
of our expertise thanks to the acquisition of WINWARD
Structures in May 2014. This transaction, based on a strong
relationship fostered through successful delivery of major
projects such as the Melbourne Convention Centre and
the Southern Cross Station, underpinned a new specialist
structural, civil and façade consultancy arm: WSP Structures.
During the year, WSP worked on 13 certified Green Star
projects, including 720 Bourke Street, Melbourne. This building
received a 6 Green Star rating, representing world leadership in
sustainable design; we take special pride in this achievement.
WSP was also appointed to the consortium to deliver the North
West Rail Link, another major win for our team.

On the transportation side, Parsons Brinckerhoff once again
lived up to its reputation for expertise as we won various highprofile transportation contracts in 2014, including Sydney
Rapid Transit’s second Harbour crossing and the MelbourneBrisbane Inland Rail Study. The transport team also provided
design management and design support services for the
Waterview Connection project (New Zealand) as part of the
Well-Connected Alliance.
The water utilities business continued to transition into a
market that is optimising expenditures on existing assets and
building its portfolio of long-term contracts. The environment
business remained consistent throughout 2014.
In the resources industry, Parsons Brinckerhoff was appointed
project management consultant (PMC) for Adani Mining Pty
Ltd.’s multibillion-dollar Carmichael Coal Integrated Mine,
Port and Rail Project in Queensland. This win, stemming
from the existing PMC role on the Roy Hill iron ore project
in Western Australia, highlights our preeminent position as
PMC on large-scale mining projects.
REVENUE SYNERGY OPPORTUNITIES

After a few months of combined operations, the “natural fit”
between our two businesses has already translated into revenue
synergies through joint bidding activity and opportunities
where we would not have had involvement as stand-alone
businesses.
In the resources sector, for example, revenue synergy success
included the mining team’s inclusion on the panel of MMG
Ltd., an international mining firm, in support of its global
mining activities. This win resulted from the early collaboration
and natural synergy between the mining divisions of Parsons
Brinckerhoff in Australia and WSP in Canada.
Early success in buildings in Asia included the Dongjiadu
mixed-use development project in Shanghai, which combined
our respective MEP consulting capabilities.
In Australia/New Zealand, short-term challenges include
continuing falls in commodity prices and a reduced
commitment to public infrastructure spending. In the
medium term, the business is well positioned to capitalise
on an extended range of synergistic opportunities. In Asia,
we expect to see steady growth and to increase our position
within the structural building sector and the transportation
infrastructure markets.

AFTER A FEW MONTHS OF
COMBINED OPERATIONS,
THE “NATURAL FIT”
BETWEEN OUR TWO
BUSINESSES HAS ALREADY
TRANSLATED INTO REVENUE
SYNERGIES THROUGH JOINT
BIDDING ACTIVITY AND
OPPORTUNITIES WHERE WE
WOULD NOT HAVE HAD
INVOLVEMENT AS STANDALONE BUSINESSES.

This connectivity will be one of the key elements of our
organic growth. We have already identified various key areas
that should be fertile ground for ongoing collaborations and
revenue synergies, such as:
—— Combining rail and property skills for both government
and contractor clients;
—— Further developing collaborative contractor/developer
relationships in civil/infrastructure and buildings;
—— Leveraging Canadian mine process skills in support of
Australian resource clients.
GOING FORWARD

As we move into 2015, our objective is to ensure that our people
work closely together as we continue to drive our respective
strategies with the objective of focusing our efforts on revenue
synergies. Given the depth of knowledge among the teams,
our senior leadership appointments have already captured
the best from both businesses. We will continue to leverage
the progress we have made towards integrating our expertise
and people. I am convinced that our integrated business will
offer potential for growth as well as enhanced opportunities
for our people. After a few months of working as a team, it is
now evident that the strategic rationale behind the WSP and
Parsons Brinckerhoff merger is perfectly encapsulated across
our region, where our complementary capabilities already
resonate with many clients.
In 2015, we will continue to strengthen our client offering by
providing greater value not only in our portfolio, but also in
our operational and management practices.
The long-term drivers for infrastructure investment remain
positive and I have full confidence that the combined entity
of WSP and Parsons Brinckerhoff will provide us with further
resilience and a strong platform for growth. In addition, our
ability to serve clients and pursue iconic projects will be
enhanced and our employees will have better professional
development opportunities.

GUY TEMPLETON
President and Chief Executive Officer, Asia Pacific
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BRISBANE’S
AIRPORT LINK
BRISBANE, AUSTRALIA

The Airport Link, Northern Busway (Windsor to Kedron)
and Airport Roundabout Upgrade is one of Australia’s
largest infrastructure projects to date. The project’s
three parts are as follows: Airport Link is the first major
motorway connecting Brisbane city to the northern
suburbs and the domestic and international airports.
With a total of 13.5 km of roads and tunnel ramps, the
Airport Link is Australia’s longest road tunnel. Two new
architecturally designed busway stations situated at
Kedron and Lutwyche will be delivered as part of the
project. The Airport Roundabout Upgrade consists of
a new four-lane flyover, a high-capacity ‘fast diamond’
interchange and a widening of the East-West Arterial to
three lanes each way. Key elements include 15 km (9.3
miles) of tunnel, 25 bridges, 15 cut-and-cover structures,
off-ramps and specially designed bus tunnels, bicycle
paths, and new parklands. One of the largest tunneling
machines used in Australia was used on the project. The
project was delivered in constrained brownfield locations
with high population density and a challenging geological
environment. It removes a severe traffic bottleneck and
significantly improves mobility in the region. The project
has been widely recognized for its technical innovations
and design excellence.
CLIENT

BrisConnections
SECTOR

Transport
MAIN SERVICE

Tunneling; Road; Geotechnical; Electrical, Mechanical
and Structural; Drainage Design and Construction Phase
Services
AWARDS

Global Road Achievement Awards 2013, Award for
Design; Engineers Australia Australian Engineering
Excellence Awards 2013, The Sir William Hudson
Award; Project of the year New Civil Engineer (NCE)
International Tunnelling Awards 2012, Finalist
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1
SHANGHAI TOWER
SHANGHAI, CHINA

CLIENT

Shanghai Tower Construction and
Development Co., Ltd.
ARCHITECTS

Gensler
SECTOR

Buildings
MAIN SERVICE

Mechanical, Electrical and Plumbing; Vertical
Transportation System; LEED Commissioning
Authority Services; Owner’s Engineer

2
THE PLACE

SHANGHAI, CHINA

CLIENT

Hua Tian Property Developments Limited
ARCHITECTS

Benoy and Gensler
SECTOR

Buildings
MAIN SERVICE

Building Services; Structural and Façade
Engineering Consultancy Services

Image courtesy of Nicola Evans, WSP
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PROJECT TAPANAPPA

PARK HYATT AUCKLAND

CONTRACT 4620 MARINA
COASTAL EXPRESSWAY

PAPUA NEW GUINEA

AUCKLAND, NEW ZEALAND

SINGAPORE

CLIENT

CLIENT

Puma Energy Pacific
Holdings Pte Ltd

Fu Wah NZ Ltd

SECTOR

Environment

Ar+d in conjunction
with Bossley Architects

MAIN SERVICE

SECTOR

MAIN SERVICE

Environmental Due Diligence
for Business Acquisition

Buildings

Mechanical and Electrical and
Architectural Design/QP services

ARCHITECTS

MAIN SERVICE

Building Services

CLIENT

Land Transport Authority
SECTOR

Transport

AWARDS

Building and Construction Authority
(BCA) Green Mark Gold Award for
Ventilation Building 1 and 2 (2011)

1

Image courtesy of Norman McComb – Kavieng Terminal (New Ireland Provence)

2

Image courtesy of Ar+d
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Image courtesy of Hunter Expressway Alliance
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1

2

HUNTER EXPRESSWAY

GRAND HYATT INCHEON

NEW SOUTH WALES, AUSTRALIA

INCHEON, SOUTH KOREA

CLIENT

CLIENT

Roads and Maritime Services
SECTOR

KAL Hotel Network Co., Ltd. (KHN),
a subsidiary of Korean Air Lines

Transport

ARCHITECTS

MAIN SERVICE

Gensler

Geotechnical Site Investigation; Engineering
and Design; Construction Staging;
Road Design; Structural Engineering;
Environmental Management; Drainage and
Water Quality Management; Noise Modeling
and Mitigation Services

SECTOR

Buildings
MAIN SERVICE

Construction Manager

Image courtesy of Meong-Sik Kim from Yale Media
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3
HYSAN PLACE

HONG KONG, CHINA

CLIENT

Hysan Development Co. Ltd.
ARCHITECTS

KPF
SECTOR

Buildings
MAIN SERVICE

Plumbing and Drainage Design; Green Building Design
AWARDS

MIPIM Asia Best Mixed-Use Development 2012, Gold
Award; The American Institute of Architects Sustainable
Design Award for Architecture 2013 and Merit Award
for Architecture 2013
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Image courtesy of Tencent Technology (Shenzhen) Company Ltd.
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2

TENCENT CORPORATE
HEADQUARTERS TOWERS

WATERVIEW CONNECTION TUNNEL
AUCKLAND, NEW ZEALAND

SHENZHEN, CHINA

CLIENT

Tencent Technology (Shenzhen) Company Ltd.
ARCHITECTS

NBBJ
SECTOR

Buildings
MAIN SERVICE

Building Services Engineering Consultancy

2

2014 ANNUAL REPORT

CLIENT

NZ Transport Agency (NZTA)
SECTOR

Transport
MAIN SERVICE

Design Management; Tunnel, Fire and
Life Safety; Geotechnical; Mechanical and
Electrical Design Services; Construction
Design Support
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APAC
1

1
PHASE 1 JURONG ROCK
CAVERN AT BANYAN BASIN
JURONG ISLAND, SINGAPORE

CLIENT

Hyundai Engineering Construction Co. Ltd.
Owner Jurong Town Corporation

SECTOR

Infrastructure
MAIN SERVICE

Civil and Structural Design

2
THE STAR AT VISTA XCHANGE,
ONE-NORTH
BUONA VISTA DISTRICT, SINGAPORE

CLIENT

CapitaMalls Asia and Rock Productions Pte Ltd.
ARCHITECTS

Aedas and Thornton Tomasetti as the concept C&S engineer
SECTOR

Buildings
MAIN SERVICE

Civil Design; Structural Design; Construction Supervision;
Preliminary and Concept Design (with Thornton Tomasetti)
AWARDS

Singapore Structural Steel Society’s Structural Steel
Excellence Award 2012

2
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From left to right: Pierre Shoiry, Pierre Simard, Birgit Nørgaard, Richard Bélanger, Josée Perreault, Christopher Cole, George J. Pierson, Grant G. McCullagh and Pierre Seccareccia

BOARD OF DIRECTORS
CHRISTOPHER COLE

BIRGIT NØRGAARD
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Certifications by the Corporation’s Chief Executive Officer
and Chief Financial Officer concerning the quality of
the Corporation’s public disclosure pursuant to Canadian
regulatory requirements are filed in Canada on the SEDAR
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CORPORATE GOVERNANCE PRACTICES

The Corporation’s governance practices are set out in the
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operates an anonymous Whistleblower Service through an
independent third party, Expolink, to facilitate reporting by
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confidential email address for this service is wsp@expolink.
co.uk. Further details of the service and international free
phone numbers are available on the Corporation’s website at
www.wspgroup.com.

This annual report is also available for download at www.wspgroup.com
Pour obtenir une version française du rapport annuel, veuillez communiquer avec le
service des relations avec les investisseurs.
THIS ANNUAL REPORT CONTAINS “FORWARD-LOOKING” STATEMENTS THAT REFLECT OUR EXPECTATIONS REGARDING OUR FUTURE
GROWTH, RESULTS OF OPERATIONS, PERFORMANCE, BUSINESS PROSPECTS AND OPPORTUNITIES. FORWARD-LOOKING STATEMENTS
ARE SUBJECT TO A NUMBER OF RISKS AND UNCERTAINTIES. ACTUAL RESULTS MAY DIFFER MATERIALLY FROM THOSE ANTICIPATED IN
THESE FORWARD-LOOKING STATEMENTS AS A RESULT OF CERTAIN FACTORS, INCLUDING, BUT NOT LIMITED TO, THOSE SET FORTH
ELSEWHERE IN THIS ANNUAL REPORT AND LISTED UNDER THE HEADING “RISK FACTORS” IN THE MANAGEMENT’S DISCUSSION AND
ANALYSIS FOR THE YEAR ENDED DECEMBER 31, 2014. THE DISCUSSION OF THE CORPORATION’S FINANCIAL POSITION AND RESULTS
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GLOSSARY

MANAGEMENT’S DISCUSSION
AND ANALYSIS

CORPORATE OVERVIEW

The following management’s discussion and analysis
(“MD&A”) of consolidated financial position and
consolidated results of operations dated March 17, 2015, is
intended to assist readers in understanding WSP Global Inc.
(the “Corporation” or “WSP”) and its business environment,
strategies, performance and risk factors. This MD&A should
be read together with the audited consolidated financial
statements and accompaying notes of the Corporation
for the year ended December 31, 2014. The Corporation’s
audited consolidated financial statements for the year ended
December 31, 2014, have been prepared in compliance
with International Financial Reporting Standards (“IFRS”)
as defined in the Handbook of the Canadian Institute of
Chartered Professional Accountants and adopted by the
International Accounting Standards Board (“IASB”). All
amounts shown in this MD&A are expressed in Canadian
dollars, unless otherwise indicated. All quarterly information
disclosed in this MD&A is based on unaudited figures.

Effective January 1, 2014, the Corporation reorganized
its corporate structure pursuant to a court-approved plan
of arrangement (the Arrangement”). The Arrangement,
which was approved by shareholders of the Corporation
at the Annual and Special Meeting of shareholders held
on May 23, 2013, and which received final approval of the
Superior Court of Québec on May 27, 2013, resulted in the
reorganization of the Corporation into a global corporate
structure whereby a newly created Corporation named
WSP Global Inc. replaced GENIVAR Inc. (“GENIVAR”)
as the publicly traded corporation. The purpose of this
Arrangement was to implement a global corporate structure
to set strong foundations for future growth. As part of
this reorganization, the Canadian operating entity was
also rebranded to WSP Canada Inc. By rebranding, the
Corporation clearly positioned itself as a key player with
a global presence, a global brand and a broader depth of
multidisciplinary expertise and experience from which to
draw upon, thereby offering more to its clients.

This MD&A focuses on the Corporation’s 2014 full year
results as well as on its fourth quarter results, covering the
period from September 28, 2014, to December 31, 2014.
The Corporation’s second and third quarters always include
13 weeks. However, the number of weeks of the first and
fourth quarters will vary as the Corporation has a statutory
December 31 year-end.

In this MD&A, references to the “Corporation”, “we”,“us”
and “our” refers to GENIVAR, prior to the Arrangement
and, following the Arrangement, refers to WSP Global
Inc. References to “WSP” or “WSP Global” refers to
WSP Global Inc., the publicly traded Corporation, which
succeeded GENIVAR Inc. Where the context requires this
term also includes subsidiaries and associated companies.

NON-IFRS MEASURES
The Corporation reports its financial results in accordance
to IFRS. However, in this MD&A, the following non-IFRS
measures are used by the Corporation: net revenues;
EBITDA; EBITDA margin; adjusted EBITDA; adjusted
EBITDA margin; net earnings (loss) excluding nonunderlying items and amortization of intangible assets
related to acquisitions (net of income taxes); net earnings
(loss) excluding non-underlying items and amortization
of intangible assets related to acquisitions (net of income
taxes) per share; backlog; funds from operations; funds
from operations per share; free cash flow; free cash flow
per share; days sales outstanding (“DSO”) and net debt to
EBITDA. These measures are defined at the end of this
MD&A, in the “Glossary” section.
Management believes that these non-IFRS measures
provide useful information to investors regarding the
Corporation’s financial condition and results of operations
as they provide key metrics of its performance. These nonIFRS measures do not have any standardized meaning
prescribed under IFRS and may differ from similar
computations as reported by other issuers, and accordingly
may not be comparable. These measures should not be
viewed as a substitute for the related financial information
prepared in accordance with IFRS.
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Headquartered in Canada, WSP is one of the world’s leading
professional services firms in its industry with approximately
32,000 employees working with governments, businesses,
architects and planners and providing integrated solutions
across many disciplines. The Corporation provides services
to transform the built environment and restore the natural
environment, and its expertise ranges from environmental
remediation to urban planning, from engineering iconic
buildings to designing sustainable transport networks,
and from developing the energy sources of the future to
enabling new ways of extracting essential resources.
With a presence in more than 500 offices, across 39
countries, on 5 continents, WSP is well-positioned to offer
highly specialized expertise in many fields and in many
locations. It can also provide a completely integrated
service, bringing together knowledge and experience from
across the Corporation, managed and delivered seamlessly,
thus meeting its clients’ business needs anywhere, anytime.
WSP’s business model is centered on maintaining a
leadership position in each of its end markets and the
regions in which it operates by establishing a strong
commitment to and recognizing the needs of surrounding
communities and local or national clients. Such a business
model translates into regional offices with a full service
offering throughout every project execution phase. It has
the breadth of capability and the depth of expertise to
transform clients’ vision into realities that are sustainable
in every sense – commercially, technically, socially and
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environmentally. Finally, the Corporation offers its endto-end services to a focused set of market sectors where it
has developed extensive and deep subject matter expertise.
This allows its experts to fully understand clients’ business
realities and to have the knowledge and solutions needed
to advance their business goals. WSP’s targeted market
sectors are as follows:
BUILDINGS

The Corporation provides comprehensive professional
and delivery services on some of the most prestigious
buildings across the globe. These cover a wide range of
sectors, including commercial, healthcare, education,
cultural centres, sports and leisure facilities and major urban
regeneration schemes. The Corporation’s broad range of
services encompasses mechanical, electrical and structural
engineering, planning, building sciences, energy efficiency,
food services, telecommunication solutions as well as other
project services. Through its partners, the Corporation also
provides architecture and landscape architecture services
to some of its clients. The Corporation works on existing
facilities as well as on new construction projects.
INFRASTRUCTURE (INCLUDING TRANSPORTATION
AND MUNICIPAL INFRASTRUCTURE)

The Corporation’s expertise is utilized by governments
around the world to create sustainable long-term
infrastructure-related strategies and we also advise on a
national and regional level over the complete life cycle of a
wide range of major projects. The Corporation has particular
strengths in planning, analyzing, designing and managing
projects in aviation, bridges, highways, intelligent traffic
systems, marine, roads and rail. Municipal assignments
relate to rehabilitation and development, water distribution
and treatment, wastewater collection and treatment, public
utilities, storm water management, road networks, lighting
and various municipal facilities. Governments, cities,
municipalities, townships and real estate developers are
among the major clients of this sector.
INDUSTRIAL AND ENERGY (INCLUDING
MINING, OIL AND GAS)

The Corporation provides project and planning
management, as well as front-end management consulting
services to private clients of various industries, including the
strategic, technical and commercial support required for
complex construction projects. It also provides specialist
advice on industrial process engineering to major clients
in industries such as mining and mineral processing
(underground and open pit), oil and gas, metallurgy,
chemical and petrochemicals, pulp and paper, wood
products, pharmaceuticals and biotechnology, food and
beverage, power generation and general manufacturing.
The energy sector includes hydroelectric, wind, solar and

thermal power generation, nuclear safety, cogeneration
and related distribution and transmission systems. Clients
in energy include public suppliers of electricity, utilities and
energy developers.
ENVIRONMENT

The Corporation helps organizations around the world
to manage risks, reduce costs and create competitive
market opportunities related to their sustainability, climate
change, environment and health and safety agendas.
The Corporation’s services include impact studies and
environmental assessments, ecosystem studies, monitoring
surveys and characterizations, management systems,
permitting, compliance audits, geomatics and mapping,
as well as economic and risk management. Clients in
this market sector include organizations from all of the
other sectors and typical projects include restoration of
contaminated sites, waste management, habitat restoration
and site rehabilitation.

Q4 2014 HIGHLIGHTS
—— On September 3, 2014, the Corporation announced
that it had entered into a stock purchase agreement
with Balfour Beatty plc and certain of its subsidiaries
(“Balfour Beatty”) in connection with the acquisition
(the “Acquisition”) of all of the issued and outstanding
capital stock of the entities comprising the business of
Parsons Brinckerhoff Group Inc. (collectively, “Parsons
Brinckerhoff”), the professional services arm of Balfour
Beatty. The acquisition was completed on October 31,
2014 for a consideration of US$1,310.2 million, including
cash retained by Parsons Brinckerhoff of US$68.7
million, subject to certain closing and post-closing
adjustments;
—— On November 6, 2014, the Corporation made the
acquisition of Texas Engineers, Inc. doing business
as ccrd (‘ccrd’), an engineering firm of 200 people
headquartered in Houston, Texas;
—— On December 12, 2014, WSP acquired Dessau CEI
S.A.S (“Dessau CEI”), Dessau’s international Inc.’s
Colombian engineering subsidiary. The firm has 415
employees and is based in Bogotá;
—— As at December 31, 2014, the Corporation has met,
one full year ahead of plan, all financial objectives set
out in its 2013-2015 strategic plan.

Q4 AND FISCAL 2014 FINANCIAL
RESULTS HIGHLIGHTS
—— For the quarter, revenues and net revenues of $1,158.1
million and $858.8 million, up 118.3% and 96.9%,
respectively, mainly as a result of the acquisition of
Parsons Brinckerhoff. Global organic growth of 14.4%;
9.1% organic growth on a constant currency basis and
5.3% due to favourable foreign exchange impact;
—— For the year, revenues and net revenues of $2,902.4
million and $2,349.9 million, up 44.0% and 40.1%,
respectively, mainly as a result of several acquisitions
made during the year. Global organic growth of 10.4%;
4.6% organic growth on a constant currency basis and
5.8% due to favourable foreign exchange impact.;
—— EBITDA of $90.1 million for the quarter and $253.5
million for the year, up $40.9 million or 83.1% and
$72.9 million or 40.4%, respectively. EBITDA margins
at 10.5% and 10.8% of net revenues, for the quarter
and fiscal 2014;
—— Net earnings attributable to shareholders, excluding
non-underlying items and amortization of intangible
assets related to acquisitions (net of income taxes),
at $50.8 million, or $0.64 per share for the quarter
up 106.5% and 36.2%, respectively; for the year, at
$141.7 million, or $2.21 per share up 50.1% and 21.4%,
respectively;
—— Backlog at $3,935.1 million representing approximately
8.7 months of revenues, up $2,053.3 million or 109.1%
compared to Q3 2014;
—— For fiscal 2014, funds from operations and free cashflow
at $134.2 million and $178.9 million, up 8.3% and 96.4%,
respectively. Free cash flow stood at 151.6% of net
earnings attributable to shareholders before nonunderlying items;
—— DSO stood at 77 days, a 9 day improvement compared
to prior quarter;
—— Quarterly dividend declared of $0.375 per share,
with a 51.6% Dividend Reinvestment Plan (“DRIP”)
participation;
—— Net debt to trailing twelve month EBITDA ratio at 2.5x;
incorporating full 12 month EBITDA for all acquisitions
ratio at 1.79x.

Q4 AND FISCAL 2014 REVIEW
During the quarter, the Corporation remained active on the
Mergers and Acquisitions (‘M&A’) front and made three
acquisitions.
The most significant acquisition was the transaction
involving Parsons Brinckerhoff which closed on October 31,
2014 for a purchase price of US$1,310.2 million, including
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cash of US$68.7 million retained by Parsons Brinckerhoff,
subject to preliminary working capital and future postclosing adjustments. The acquisition and other related costs
were financed through a combination of the net proceeds
from the Corporation’s $538 million public bought deal
(including the exercise of an over-allotment option); the
net proceeds from a $400 million private placement with
Canada Pension Plan Investment Board (“CPPIB”) and the
Caisse de dépôt et placement du Québec (“La Caisse”);
and funds available from newly established US$1,200.0
million credit facilities.
The acquisition of Parsons Brinckerhoff further established
WSP as a worldwide leader in the infrastructure sector as
well as reinforced its buildings, environment and industrial
& energy sectors.
The Corporation also acquired ccrd and Dessau CEI. ccrd is
a well-established and recognized leading building systems
provider with a strong market position in the healthcare and
science & technology sectors. Dessau CEI is a Colombian
engineering firm based in Bogotá. Both acquisitions were
financed with existing credit facilities and/or cash on hand.
The US region experienced organic growth of 11.1% for
the quarter and 10.9% for fiscal 2014 in large part due to
a continuing US economic recovery. The environmental
market sector continued to see increased opportunities
in due diligence services, particularly with redevelopment
and chemical clients. The industrial and energy practice
continued to gain momentum in their corporate
sustainability, sustainable energy, and climatic adaptability
practices. The buildings market sector performed well and
continued to build backlog. In 2015, integration of Parsons
Brinckerhoff and ccrd will be at the forefront in order to
push forward with our revenue synergy efforts across the
entire organization.
The UK posted 12.5% and 13.9% organic growth for the
quarter and fiscal 2014, respectively, due mainly to a
strengthening economy. Utilization rates were above 80%
for the quarter. The rail market remained buoyant across the
UK, with mandates being awared for station work and spin
offs from electrical works, track and systems engineering.
The London building market remained very active and
so did the South and Southeast of England. For 2015, we
remain cautiously optomistic; a $24 billion Road Investment
Strategy was published by the UK Department of Transport,
listing 131 defined projects. WSP is currently appointed to
25% of the already committed projects. The UK Department
of Transport also announced, in December 2014, significant
infrastructure investments planned for 2015-2020, which will
provide additional growth opportunities.
The European region posted 6.2% organic growth for Q4
and 2.1% for 2014, despite the contraction experienced by
our German operations. Sweden, the biggest contributor
for this region, delivered strong results with organic growth
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of 13.6% for the quarter and 7.1% for fiscal 2014. Sweden’s
main contributors to growth this year were the civils, bridge
and environmental market sectors. In the construction
design market, Stockholm continued to be the driving force
with a strong backlog.
The Rest of the World operating segment experienced
organic growth of 24.5% in Q4 and 19.3% for fiscal 2014, led
by the Middle East, Asia, and Australia. In the Middle East,
focus remained on project selection and staffing. In Asia,
WSP increased its workforce by almost 20% to support
growth. In Australia, the construction and infrastructure
market sectors remained stable, while the industrial and
energy market sector (resources) remained weak.
Our Canadian operations experienced organic growth in
the quarter for the first time since Q4 2012, led by our

CATEGORY

PERFORMANCE METRIC

Growth:

Net Revenues*

operations in Western Canada and Ontario. Quebec also
showed improvement quarter over quarter during the year
and was recently awarded a significant mandate in the
Montreal region (Turcot interchange), with work scheduled
to begin in 2015. Finally, the acquisition of Focus, in the
second quarter of the year, contributed the bulk of the
acquisition growth for the year.

PERFORMANCE METRICS
The Corporation uses a number of segmental and
consolidated financial metrics to assess its performance.
The table below summarizes our most relevant key
performance metrics by category. The calculated results
and the discussion of each indicator follow in the subsequent
sections.

Organic growth - is a measure of net revenues growth in local currency/
ies. The Corporation believes it is helpful to adjust net revevnues to
exclude the impact of foreign currency fluctuations in order to facilitate
comparable period operating segment business performance.
Backlog*

Profitability:

EBITDA*
EBITDA margin*
Adjusted EBITDA*
Adjusted EBITDA margin*
Net earnings (loss) excluding non-underlying items and amortization of
intangible assets related to acquisitions (net of income taxes)*
Funds from operations*
Free cash flow*

Liquidity:

Cash flows from operating activities – is a measure of cash generated
from our day-to-day business operations.
DSO*
Net Debt to EBITDA* ratio – is a measure of financial leverage

* Non-IFRS measures are described in the “Glossary” section.

Favourable
Stable
Unfavourable

Q4 2014 VS
Q4 2013

YTD 2014 VS
YTD 2013

FINANCIAL REVIEW
RESULTS OF OPERATIONS
Q4

(IN MILLIONS OF DOLLARS, EXCEPT
NUMBER OF SHARES AND PER SHARE DATA)

Revenues
Less: Subconsultants and direct costs

Net revenues*

Personnel costs

YTD

2014

2013

2014

2013

For the
period from
September 28 to
December 31

For the
period from
September 29 to
December 31

For the
period from
January 1 to
December 31

For the
period from
January 1 to
December 31

$1,158.1

$530.4

$2,902.4

$2,016.0

$299.3

$94.3

$552.5

$338.8

$858.8

$436.1

$2,349.9

$1,677.2

$644.8

$321.8

$1,762.8

$1,244.2

Other operational costs

$126.6

$67.6

$344.2

$261.5

Share of earnings of associates

($2.7)

($2.5)

($10.6)

($9.1)

EBITDA*

$90.1

$49.2

$253.5

$180.6

Non-underlying items*

$61.8

$4.3

$69.8

$9.5

Amortization of intangible assets

$15.8

$8.7

$43.7

$34.0

Depreciation of property, plant and equipment

$12.1

$6.4

$33.8

$24.7

(1)

Financial expenses

$5.1

$4.1

$13.8

$15.1

Share of depreciation of associates

$0.6

$0.5

$2.4

$2.7

$(5.3)

$25.2

$90.0

$94.6

Income tax expenses

$1.7

$6.9

$25.3

$22.3

Share of tax of associates

$0.6

$0.7

$2.5

$2.1

$(7.6)

$17.6

$62.2

$70.2

$(7.9)

$17.9

$62.8

$71.7

$0.3

$(0.3)

$(0.6)

$(1.5)

Basic net earnings (loss) per share

($0.10)

$0.34

$0.98

$1.38

Diluted net earnings (loss) per share

($0.10)

$0.34

$0.98

$1.38

Basic weighted average number of shares

79,109,987

52,322,916

64,023,625

51,843,140

Diluted weighted average number of shares

79,110,481

52,322,916

64,023,625

51,843,140

Earnings (loss) before income taxes

Net earnings (loss)
Attributable to:
Shareholders
Non-controlling interests

* Non-IFRS measures as described in the ‘Glossary’ section.
(1)
The Other operational costs include operation exchange loss or gain and interest income.
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In this section, we review the year-over-year changes to
operating results between 2014 and 2013, describing the
factors affecting net revenues, backlog, expenses, EBITDA
(EBITDA margin) and adjusted EBITDA (adjusted
EBITDA margin). Also reviewed, on a consolidated level,
are net earnings excluding non-underlying items and
amortization of intangible assets related to acquisitions,
funds from operations and free cash flow.
NET REVENUES

The Corporation’s financial performance and results
should be measured and analyzed in relation to fee-based
revenues, or net revenues, since direct recoverable costs
can vary significantly from contract to contract and are not
indicative of the professional consulting services business.
The Corporation’s five reportable segments are based on
our geographic delivery model: Canada, the US, the UK,
Europe and Rest of World (‘RoW’).
The following tables provide a summary of the year-overyear changes in net revenues and number of employees,
both in total and by segment.

Q4 2014
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

CANADA

UNITED STATES

UNITED
KINGDOM

EUROPE

REST OF WORLD

TOTAL

Net revenues* 2014

$201.4

$193.3

$138.4

$134.7

$191.0

$858.8

Net revenues* 2013

$122.3

$45.1

$77.8

$125.7

$65.2

$436.1

Net change %

64.7%

328.6%

77.9%

7.2%

192.9%

96.9%

Organic Growth**

1.6%

11.1%

12.5%

6.2%

24.5%

9.1%

Acquisition Growth**

63.1%

293.1%

54.1%

5.5%

159.0%

82.5%

Foreign Currency Impact***

0.0%

24.4%

11.3%

(4.5)%

9.4%

5.3%

64.7%

328.6%

77.9%

7.2%

192.9%

96.9%

Net change %

* Non-IFRS measures as described in the ‘Glossary’ section
** Organic and Acquistion growth are calculated based on local currency/ies
*** Foreign currency impact represents the foreign exchange component to convert
total local currency/ies Net revenues to Canadian equivalent amount, net of organic and acquisition growth.

YTD 2014
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

CANADA

UNITED STATES

UNITED
KINGDOM

EUROPE

REST OF WORLD

TOTAL

Net revenues* 2014

$689.1

$348.0

$401.0

$505.5

$406.3

$2,349.9

Net revenues* 2013

$517.2

$175.8

$276.6

$466.6

$241.0

$1,677.2

Net change %

33.2%

98.0%

45.0%

8.3%

68.6%

40.1%

Organic Growth**

(6.8)%

10.9%

13.9%

2.1%

19.3%

4.6%

Acquisition Growth**

40.0%

73.8%

14.5%

3.3%

44.6%

29.7%

0.0%

13.3%

16.6%

2.9%

4.7%

5.8%

33.2%

98.0%

45.0%

8.3%

68.6%

40.1%

Approximate number of employees - 2014

6,500

6,400

5,300

3,600

9,900

31,700

Approximate number of employees - 2013

4,400

1,100

2,500

3,400

3,600

15,000

Net change %

47.7%

481.8%

112.0%

5.9%

175.0%

111.3%

Foreign Currency Impact***

Net change %

* Non-IFRS measures as described in the ‘Glossary’ section
** Organic and Acquistion growth are calculated based on local currency/ies
*** Foreign currency impact represents the foreign exchange component to convert total local currency/ies
Net revenues to Canadian equivalent amount, net of organic and acquisition growth.

The Corporation ended the fourth quarter of 2014 with net
revenues of $858.8 million, an increase of $422.7 million, or
96.9% compared to the same period in 2013. For the year,
net revenues increased by $672.7 million, or 40.1%.
The increase in net revenues for both the quarter and
year was driven mainly by the acquisitions of Parsons
Brinckerhoff, Focus (Canada), as well as strong organic
growth from our US, UK and RoW segments. Foreign
exchange also had a positive impact.
CANADA

Net revenues from our Canadian operations were $201.4
million for the quarter, an increase of $79.1 million, or 64.7%
compared to the same period in 2013. The increase in net
revenues was driven mainly by acquisitions. Organic growth
for the period was 1.6%, reversing the contraction trend of
the past eight quarters.
For the twelve months ended December 31, 2014, net
revenues were $689.1 million, an increase of $171.9 million, or
33.2%, compared to the similar period in 2013. The increase
in net revenues was attributable mainly to acquisitions,
partially offset by the contraction experienced during the
first three quarters of the year.
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UNITED STATES

Net revenues from our US operations were $193.3 million
in Q4 2014, an increase of $148.2 million, or 328.6%
compared to Q4 2013, due mainly to the acquisition of
Parsons Brinckerhoff. Organic growth in net revenues, on
a constant currency basis, was 11.1%. The buildings and
infrastructure sectors were the main drivers for the strong
organic growth experienced in the quarter and accounted
for approximately 85% of the net revenues.
For the twelve months ended December 31, 2014, net
revenues from our US operations were $348.0 million,
an increase of $172.2 million, or 98.0.% compared to the
same period in 2014. Acquisition growth accounted for
the bulk of the increase. Organic growth in net revenues,
on a constant currency basis, was 10.9%. The buildings and
infrastructure sectors were the main drivers for the organic
growth and accounted for approximately 86% of the net
revenues.
UNITED KINGDOM

Net revenues from our UK operations were $138.4 million in
Q4 2014, an increase of $60.6 million, or 77.9% compared to
the fourth quarter of 2013. Acquisition growth accounted
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for 54.1% of total growth. Organic growth in net revenues,
on a constant currency basis, was 12.5%. The infrastructure
and buildings sectors accounted for approximately 77% of
the net revenues.
For the twelve months ended December 31, 2014, net
revenues from our UK operations were $401.0 million, an
increase of $124.4 million, or 45.0% compared to the same
period in 2013. Acquisition growth accounted for 14.5%
of the total growth. Organic growth in net revenues, on a
constant currency basis, was 13.9%. The infrastructure and
buildings sectors accounted for approximately 77% of the
net revenues.
EUROPE

Net revenues from our European operations were $134.7
million in Q4 2014, an increase of $9.0 million, or 7.2%
compared to the fourth quarter of 2013. The increase in
net revenues was driven organic growth of 6.2% stemming
mainly from our Swedish operations. Acquisition growth
came mainly from our Q2 acquisition of TPS (France).
The infrastructure and buildings sectors were the two main
drivers and accounted for approximately 69% of the net
revenues.
For the twelve months ended December 31, 2014, net
revenues from our European operations were $505.5 million,
an increase of $38.9 million, or 8.3% compared to the same
period in 2013. The increase in net revenues was attributable
to the same factors as for the quarter. The infrastructure and
buildings sectors were the two main drivers and accounted
for approximately 70% of the net revenues.
REST OF WORLD (ROW)

Net revenues from our RoW operations were $191.0 million
in Q4 2014, an increase of $125.8 million, or 192.9% compared
to the fourth quarter of 2013. Acquisition growth accounted
for the bulk of the growth in the quarter. Organic growth
in net revenues, on a constant currency basis, continued its
strong showing for the year, at 24.5.%, led by our Middle
East, Asian and Colombian operating segments. African
operations showed improvement while Australia was flat.
For the twelve months ended December 31, 2014, net
revenues from our RoW operations were $406.3 million, an
increase of $165.3 million, or 68.6%, compared to the same
period in 2013. Acquisition growth accounted for 44.6%
of total growth. Organic growth, on a constant currency
basis, continued its strong showing for the year, at 19.3%,
led by our Middle East, Asian and Colombian operations.
Australian operations showed improvement, while Africa
remained stable.

BACKLOG
Q4 2014
(IN MILLIONS OF DOLLARS)

CANADA

UNITED STATES

UNITED
KINGDOM

EUROPE

REST OF WORLD

TOTAL

Backlog*

$584.7

$1,334.3

$476.3

$267.6

$1,272.2

$3,935.1

Soft backlog

$296.8

$1,103.1

$239.1

$111.0

$356.1

$2,106.1

* Non-IFRS measures as described in the ‘Glossary’ section

Q4 2013
(IN MILLIONS OF DOLLARS)

CANADA

UNITED STATES

UNITED
KINGDOM

EUROPE

REST OF WORLD

TOTAL

Backlog*

$430.9

$261.9

$226.5

$244.4

$333.1

$1,496.8

Soft backlog

$175.9

$36.9

$114.2

$115.1

$76.1

$518.2

* Non-IFRS measures as described in the ‘Glossary’ section

As at December 31, 2014, backlog stood at $3,935.1 million,
representing approximately 8.7 months of gross revenues,
an increase of $2,438.3 million, or 163.0% compared to
Q4 2013, and an increase of $2,053.3 million, or 109.1%
compared to the third quarter of 2014. In addition, the
Corporation had a “soft backlog” of $2,106.1 million at
the end of Q4 2014. The soft backlog relates to contracts
for which the client has formally notified us of an award,
where the value of work to be carried out may not have
been specified or for which funding may not have yet been
designated.
Variation in backlog by operating segment year-over-year
is indicative of current activity levels experienced by our
operations in various parts of the world. Business acquisitions
completed during the fiscal year had a significant positive
impact across all operating segments.
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EXPENSES

The following table summarizes operating results expressed							
as a percentage of net revenues.
Q4

(PERCENTAGE OF NET REVENUES)

YTD

2014

2013

2014

2013

For the
period from
September 28 to
December 31

For the
period from
September 29 to
December 31

For the
period from
January 1 to
December 31

For the
period from
January 1 to
December 31

Net revenues*

100.0%

100.0%

100.0%

Personnel costs

75.1%

73.8%

75.0%

74.1%

Other operational costs(1)

14.7%

15.5%

14.7%

15.6%

(0.3%)

(0.6%)

(0.5%)

(0.5%)

10.5%

11.3%

10.8%

10.8%

Non-underlying items*

7.2%

1.0%

3.0%

0.6%

Amortization of intangible assets

1.8%

2.0%

1.9%

2.0%

Share of earnings in associates

EBITDA*

100.0%

Depreciation of property, plant and equipment

1.4%

1.5%

1.4%

1.5%

Financial expenses

0.6%

0.9%

0.6%

0.9%

Share of depreciation of associates

0.1%

0.1%

0.1%

0.2%

Income tax expenses
Net earnings

0.3%

1.7%

1.2%

1.5%

(0.9%)

4.1%

2.6%

4.1%

* Non-IFRS measures as described in the ‘Glossary’ section
(1)
Other operational costs include operation exchange loss or gain and interest income.

Expenses consist of two major components: personnel
costs and other operational costs. Personnel costs include
payroll costs for all employees related to the delivery of
consulting services and projects, as well as administrative
and corporate staff. Other operational costs include
fixed costs such as, but not limited to, occupancy costs,
non-recoverable client services costs, technology costs,
professional insurance costs, operational exchange gain or
loss on foreign currencies and interest income.
The increase in personnel costs for the quarter was mainly
due to the blending of Parsons Brinckerhoff operations,
which have a higher structural cost base, with WSP’s
operations.
The increase in personnel costs for the twelve month period
ended December 31, 2014, was mainly due to the ramping
up in headcount in operating segments experiencing
significant organic growth.

The decrease in other operational costs for both the quarter
and 2014 compared to 2013, was mainly due mainly to global
cost synergy initiatives.
Non-underlying items are items of financial performance
which the Corporation believes should be excluded in
understanding the underlying financial performance
achieved by Corporation. For both the quarter and
fiscal 2014, these items related mainly to acquisition and
integration costs. In 2013, these items related mainly to the
right sizing of both our Canadian and German operations.
Finally, the Corporation also incurs expenses such as
amortization of intangible assets and depreciation of
property, plant and equipment. These expenses, for both
Q4 and fiscal 2014, have remained constant compared to
the same periods in 2013.

ADJUSTED EBITDA BY SEGMENT
Q4 2014
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

Net Revenues*

CANADA

$201.4

UNITED STATES

$193.3

UNITED
KINGDOM

EUROPE

$138.4

$134.7

REST OF WORLD

$191.0

EBITDA*

TOTAL

$858.8
$90.1

Global Corporate costs

$8.1

Adjusted EBITDA

$26.5

$22.4

$14.2

$14.0

$21.1

$98.2

Adjusted EBITDA Margin*

13.2%

11.6%

10.3%

10.4%

11.0%

11.4%

* Non-IFRS measures as described in the ‘Glossary’ section

Q4 2013
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

Net Revenues*

CANADA

$122.3

UNITED STATES

$45.1

UNITED
KINGDOM

EUROPE

$77.8

$125.7

REST OF WORLD

$65.2

EBITDA*

TOTAL

$436.1
$49.2

Global Corporate costs

$5.8

Adjusted EBITDA

$11.8

$11.2

$6.8

$19.9

$5.3

$55.0

Adjusted EBITDA Margin*

9.6%

24.8%

8.7%

15.8%

8.1%

12.6%
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* Non-IFRS measures as described in the ‘Glossary’ section

YTD 2014
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

Net Revenues*

CANADA

$689.1

UNITED STATES

$348.0

UNITED
KINGDOM

EUROPE

$401.0

$505.5

REST OF WORLD

$406.3

EBITDA*

TOTAL

$2,349.9
$253.5

Global Corporate costs

$22.0

Adjusted EBITDA

$97.5

$43.3

$39.3

$60.6

$34.8

$275.5

Adjusted EBITDA Margin*

14.1%

12.4%

9.8%

12.0%

8.6%

11.7%

* Non-IFRS measures as described in the ‘Glossary’ section

YTD 2013
(IN MILLIONS OF DOLLARS,
EXCEPT PERCENTAGES)

Net Revenues*

CANADA

$517.2

UNITED STATES

$175.8

UNITED
KINGDOM

$276.6

EUROPE

$466.6

REST OF WORLD

$241.0

EBITDA*

TOTAL

$1,677.2
$180.6

Global Corporate costs

$23.3

Adjusted EBITDA

$69.3

$28.8

$25.9

$61.7

$18.2

$203.9

Adjusted EBITDA Margin*

13.4%

16.4%

9.4%

13.2%

7.6%

12.2%

* Non-IFRS measures as described in the ‘Glossary’ section
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The increase in adjusted EBITDA, in dollars, for all reporting
segments, for both Q4 and fiscal 2014, was mainly due to
acquisitions made throughout the year.
The increase in adjusted EBITDA margin for our Canadian
operating segment, for both Q4 and fiscal 2014, was mainly
due to the blending of Focus’ operations with WSP’s
operations.
The decrease in adjusted EBITDA margin for our US
operations, for both the quarter and fiscal 2014, was due
mainly to R&D tax credits multi-year catch-up amount
recorded in Q4 2013.
In the UK, the increase in adjusted EBITDA margin, for
both quarter and fiscal 2014, was mainly as a result of higher
utilization rates and a strengthening economy.
The decrease in adjusted EBITDA margin for our European
operating segment, for both Q4 and fiscal 2014, was due
to lower utilization rates experienced by our Swedish
operations as well as to disappointing performance from
our German operations which incurred losses on legacy
contracts.
Increase in adjusted EBITDA margin, for both the quarter
and fiscal 2014, for the RoW operating segment was due to
higher utilization rates by our Middle East region and to the
blending of Parsons Brinckerhoff’s operations, which have
a lower structural cost base, with WSP’s operations, in most
of the countries comprising the RoW operating segment.
Other factors such as seasonality, project mix, pricing,
competitive environments, project execution, cost increases,
foreign exchange, and employee productivity also have an
impact on adjusted EBITDA margins.
FINANCIAL EXPENSES

The Corporation’s financial expenses relate mainly to
interest expenses incurred on credit facilities, net finance
expenses on pension obligations, exchange gains or
losses pertaining to liabilities in foreign currencies and
gains or losses on disposal of assets available for sale. The
Corporation uses its credit facilities to manage its working
capital and finance business acquisitions. Financial expenses
expressed as a percentage of net revenues, for both Q4
and fiscal 2014 have decreased mainly due to a gain made
on the disposition of assets classified as available for sale
in the fourth quarter.

INCOME TAXES

For the quarter, income tax expense was $1.7 million, as
compared to $6.9 million for the same period in 2013.
For fiscal 2014, income tax expense was $25.3 million,
representing an effective tax rate of 30.9%, as compared to
$22.3 million and an effective tax rate of 25.3% a year earlier.
The Corporation incurred a tax expense in Q4 2014 despite
incurring a loss before tax due mainly to a tax asset valuation
allowance taken in relation to its German operations.
The increase in income tax expense and in effective tax rate
for the twelve month period ended December 31, 2014,
compared to 2013 is attributable to same factors as for
the quarter.
Excluding the impact of the tax asset valuation allowance
taken for the German operations, the effective tax rate for
2014 would have been 20.9%.
NET EARNINGS AND NET 		
EARNINGS PER SHARE

The Corporation’s net (loss) earnings attributable to
shareholders for the fourth quarter ended December 31,
2014, was ($7.9) million, or ($0.10) per share on a basic
and diluted basis, respectively, compared to $17.9 million
or $0.34 per share on a basic and diluted basis for the same
quarter in 2013.
For the twelve months ended December 31, 2014, net
earnings attributable to shareholders were $62.8 million or
$0.98 per share on a basic and diluted basis, compared to
$71.7 million or $1.38 per share on a basic and diluted basis
for the same period in 2013.
Net earnings per share is a commonly used metric to measure
a Corporation’s performance. However, Management
believes that in the context of highly acquisitive companies
or consolidating industries such as in the engineering and
construction space, net earnings excluding non-underlying
items and amortization of intangible assets related to
acquisitions (net of income taxes) per share (due to the
various application of the accounting policies in relation to
the allocation of purchase price to goodwill and intangible
assets), funds from operations per share and free cash
flow per share, are more effective measures to assess
performance against its peer group. These metrics are
discussed below.

RECONCILIATION OF NET EARNINGS AND NET EARNINGS EXCLUDING
NON-UNDERLYING ITEMS AND AMORTIZATION OF INTANGIBLE
ASSETS RELATED TO ACQUISITIONS (NET OF INCOME TAXES)
Q4

(IN MILLIONS OF DOLLARS, EXCEPT PER SHARE DATA)

YTD

2014

2013

2014

2013

For the
period from
September 28 to
December 31

For the
period from
September 29 to
December 31

For the
period from
January 1 to
December 31

For the
period from
January 1 to
December 31

Net earnings attributable to shareholders
Non-underlying items
Income taxes related to non-underlying items

($7.9)

$17.9

$62.8

$71.7

$61.8

$4.3

$69.8

$9.5

($12.9)

($1.3)

($14.6)

($2.4)

Amortization of intangible assets related to acquisitions

$12.4

$5.1

$30.0

$21.3

Income taxes related to amortization of intangible assets
related to acquisitions

($2.6)

($1.4)

($6.3)

($5.7)

Net earnings excluding non-underlying items and
amortization of intangible assets related to acquisitions
(net of income taxes)*

$50.8

$24.6

$141.7

$94.4

Net earnings excluding non-underlying items and
amortization of intangible assets related to acquisitions
(net of income taxes) per share*

$0.64

$0.47

$2.21

$1.82

* Non-IFRS measures as described in the ‘Glossary’ section

The net earnings attributable to shareholders per share,
excluding non-underlying items and amortization of
intangible assets related to acquisitions (net of income
taxes) stood at $0.64 per share for the fourth quarter and
at $2.21 per share for the year for 2014, compared to $0.47
per share and $1.82 per share for the same periods in 2013.
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FUNDS FROM OPERATIONS AND FREE CASH FLOW
Q4

(IN MILLIONS OF DOLLARS, EXCEPT PER
SHARE DATA AND NUMBER OF SHARES)

YTD

2014

2013

2014

2013

For the
period from
September 28 to
December 31

For the
period from
September 29 to
December 31

For the
period from
January 1 to
December 31

For the
period from
January 1 to
December 31

Cash flows from operating activities

$193.2

$74.3

$224.7

$119.6

($178.4)

($40.3)

($90.5)

$4.3

Funds from operations*

$14.8

$34.0

$134.2

$123.9

Funds from operations per share*

$0.19

$0.65

$2.10

$2.39

Change in non-cash working capital items

$178.4

$40.3

$90.5

($4.3)

Capital expenditures

($19.0)

($10.7)

($45.8)

($28.5)

Free cash flow*

$174.2

$63.6

$178.9

$91.1

$2.21

$1.22

$2.79

$1.76

79,109,087

52,322,916

64,023,625

51,843,140

Excluding:
Change in non-cash working capital items

Less:

Free cash flow per share*

Basic weighted average number of shares
* Non-IFRS measures are described in the “Glossary” section.

FUNDS FROM OPERATIONS

FREE CASH FLOW

Funds from operations is a measure used by the Corporation
to provide Management and investors with a proxy of cash
generated from operating activities before changes in nonworking capital items.

Free cash flow is an indication of the Corporation’s
continuing capacity to generate discretionary cash from
operations. It represents cash flows for the period available
for the suppliers of capital, which are the Corporation’s
creditors and shareholders.

For the fourth quarter of 2014, the Corporation generated
funds from operations of $14.8 million, or $0.19 per share,
compared to $34.0 million, or $0.65 per share, for the
same period in 2013. The decrease in funds generated
from operations was mainly due to significant costs incurred
related to the acquisition of Parsons Brinckerhoff.
For the twelve months ended December 31, 2014, the
Corporation generated funds from operations of $134.2
million, or $2.10 per share, compared to $123.9 million, or
$2.39 per share for the same period in 2013. The increase
in funds generated from operations is due to the EBITDA
contribution from our business acquisitions as well as
stronger EBITDA delivered by our operations.

For the fourth quarter of 2014, the Corporation’s free
cash flow was $174.2 million, or $2.21 per share, compared
to $63.6 million, or $1.22 per share for the same period
in 2013. The increase in free cash flow was due mainly
to the contribution from Parsons Brinckerhoff as well as
improvement in DSO.
For the twelve months ended December 31, 2014, the
Corporation free cash flow was $178.9 million, or $2.79 per
share, compared to $91.1 million or $1.76 per share for the
same period in 2013. The increase in free cash flow and free
cash flow per share was due to contribution from business
acquisitions made during course of the year, stronger
EBITDA delivered by our operations and improvement
in DSO.

LIQUIDITY
Q4

(IN MILLIONS OF DOLLARS)

YTD

2014

2013

2014

2013

For the
period from
September 28 to
December 31

For the
period from
September 29 to
December 31

For the
period from
January 1 to
December 31

For the
period from
January 1 to
December 31

Cash flows generated from (used in) operating activities

$193.2

$74.3

$224.7

$119.6

Cash flows generated from (used in) financing activities

$1,394.8

($18.8)

$1,689.0

($119.0)

($1,438.0)

($9.7)

($1,838.6)

$(26.8)

(0.7)

$4.1

$1.1

$5.0

$149.3

$49.9

$76.2

$(21.2)

Dividends paid

$17.6

$10.8

$52.4

$46.2

Capital expenditures

$19.0

$10.7

$45.8

$28.5

Cash flows from (used in) investing activities
Effect of exchange rate change on cash and cash equivalents
Net change in cash position

OPERATING ACTIVITIES

Cash generated by operating activities was $193.2 million
for the fourth quarter and $224.7 million for the twelvemonth period ended December 31, 2014 compared to $74.3
million and $119.6 million for the same periods in 2013. The
increase for both the quarter and year was driven mostly
by the contribution related to business acquisitions made
during the course of the year as well as organic growth
experienced by our operations.
FINANCING ACTIVITIES

For the fourth quarter, cash generated from financing
activities was $1,394.8 million, compared to a usage of
cash of $18.8 million for the same period in 2013. During
the quarter, the Corporation issued common shares raising
$905.6 million and drew down $514.4 million from credit
facilities, mainly to finance business acquisitions. The
Corporation also repaid miscellaneous liabilities, including
interest and finance costs of $7.6 million, compared to $8.0
million in 2013. During 2014 and 2013, the Corporation
paid dividends to shareholders of $17.6 million and $10.8
million, respectively
For the current twelve-moth period, cash generated from
financing activities was $1,689.0 million, compared to a
usage of cash of $119.0 million for the same period in 2013.
During the year, the Corporation issued common shares
raising $1,187.1 million and drew down $578.5 million from
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credit facilities, mainly to finance business acquisitions. The
Corporation also repaid miscellaneous liabilities, including
interest and finance costs of $22.7 million, compared to $25.1
million in 2013. During 2014 and 2013, the Corporation paid
dividends to shareholders of $52.4 million and $46.2 million,
respectively. The Corporation also paid out a dividend
to a non-controlling interest of $1.5 million in both years.
INVESTING ACTIVITIES

For the fourth quarter ended December 31, 2014, cash used
for investing activities was $1,438.0 million compared to $9.7
million used for the same period in 2013. The Corporation
made business acquisitions which required $1,418.9 million
and acquired equipment and intangible assets for $19.0
million, compared to acquisitions in equipment and
intangible assets of $10.7 million in 2013.
For the twelve-month period ended December 31, 2014,
cash used for investing activities was $1,838.6 million
compared to $26.8 million used for the same period in
2013. The Corporation made business acquisitions which
required $1,795.7 million and acquired equipment and
intangible assets for $45.8 million, compared to business
acquistions of $1.2 million and acquisitions in equipment and
intangible assets of $28.5 million in 2013. The Corporation
also received a dividend from associates in the amount of
$1.8 million and $1.7 million in 2014 and 2013, respectively.
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NET DEBT

(IN MILLIONS OF DOLLARS)

2014

2013

As at
December 31

As at
December 31

Financial liabilities(1)

$845.4

$242.1

Less: Cash and cash
equivalents

($201.5)

($131.9)

Net debt

$643.9

$110.2

EBITDA
Trailing twelve months

$253.5

$180.6

(1)
Financial liabilities consist of long-term debt and other financial liabilities,
including current portions.

$17.1 million was reinvested in shares of the Corporation.
The net cash outflow, on January 15, 2015, was $16.1 million
for the fourth quarter dividend payment.
The Board of Directors (the “Board”) has determined
that the current level of quarterly dividend is appropriate
based on the Corporation’s current earnings and financial
requirements for the Corporation’s operations. The
dividend is currently expected to remain at this level subject
to the Board’s ongoing assessment of the Corporation’s
future requirements, financial performance, liquidity, and
other factors that the Board may deem relevant. The actual
amount of any dividend, as well as each declaration date,
record date and payment date is subject to the discretion
of the Board. Some information in this section constitutes
forward-looking information. Please refer to the “ForwardLooking Statements” section of this MD&A.

As at December 31, 2014, the Corporation’s statement of
financial position remained strong and showed a good mix
of debt and equity. It has a net debt position of $643.9
million and a trailing twelve months net debt to EBITDA
ratio of 2.5x.

STOCK OPTIONS

The increase in net debt to EBITDA ratio compared
to December 31, 2013 due mainly to drawing down of
credit facilities in relation to the financing of multiple
business acquisitions made during the course of the year;
incorporating full 12 month EBITDA for all acquisitions,
ratio at 1.79x.

CAPITAL RESOURCES

DIVIDENDS

Cash and cash equivalents

$201.5

$131.9

On November 7, 2014, the Corporation made a dividend
equivalent payment of $9.8 million to holders of Subscription
Receipts and Placement Subscription Receipts related to
the share issuance made in connection with the acquisition
of Parsons Brinckerhoff, of which $4.2 million was reinvested
in 124,637 additional shares under the DRIP.

Available syndicated credit
facility

$414.5

$200.3

Other credit facilities

$12.8

$9.8

Available short-term
capital resources

$628.8

$342.0

On November 11, 2014, the Corporation declared a
quarterly dividend of $0.375 per common share to holders
of common shares on record as of December 31, 2014,
which was paid on January 15, 2014. At the end of fourth
quarter of 2014, 88,588,720 shares were issued and
outstanding, compared to 52,381,063 as at December 31,
2013. During the fourth quarter, part of the third quarter
dividend paid was reinvested into 334,166 common
shares under the dividend reinvestment plan (“DRIP”).
The aggregate dividends declared in the fourth quarter
of 2014 were $33.2 million, compared to $23.2 million for
the third quarter of 2014. Holders of 45,745,759 shares,
representing approximately 51.6% of all outstanding shares
as at December 31, 2014, elected to participate in the DRIP.
As a result, from the total dividends paid in January 2015,

As at December 31 2014, 301,589 stock options were
outstanding at exercise prices ranging from $35.12 to $37.75.

(IN MILLIONS OF DOLLARS)

2014

2013

As at
December 31

As at
December 31

The Corporation believes that its cash flows from operating
activities, combined with its available short-term capital
resources, will enable it to support its growth strategy,
its working capital requirements and planned capital
expenditures and provide its shareholders a return on their
investment.
CREDIT FACILITIES

The Corporation has in place credit facilities with a
syndication of financial institutions providing for committed
revolving credit facilities in the maximum amount of
US$1,200.0 million. The credit facilities are available
(i) for general corporate purposes, working capital and

capital expenditure requirements of the Corporation and
(ii) for financing future business acquisitions. Under these
credit facilities, the Corporation is required, among other
conditions, to respect certain covenants on a consolidated
basis. The main covenants are in regard to its consolidated
funded debt to consolidated EBITDA and the fixed
charge coverage ratios, which are non-IFRS measures.
Management reviews compliance with these covenants
on a quarterly basis in conjunction with filing requirements
under its credit facilities. All covenants were met as at
December 31, 2014.

EIGHT QUARTER SUMMARY
2014
TOTAL

Trailing
twelve
months
(IN MILLIONS OF DOLLARS)

Q4

Q3

2013
Q2

Q1

Q4

Q3

Q2

Q1

For the
For the
For the
For the
For the
period from
For the
For the
period from
For the
period from
period from
September
period from period from September
period from period from
June 29 to
June 30 to
March 30
January 1
29 to
March 31
January 1
28 to
September
September
December
to June 28 to March 29 December
to June 29 to March 30
27
28
31
31

Results of operations
Revenues

$2,902.4

$1,158.1

$630.7

$602.5

$511.1

$530.4

$490.5

$516.4

$478.7

Net revenues*

$2,349.9

$858.8

$537.4

$513.1

$440.6

$436.1

$407.6

$426.7

$406.8

$253.5

$90.1

$66.4

$55.0

$42.0

$49.2

$50.2

$42.8

$38.4

Net earnings (loss)
attributable to shareholders

$62.8

($7.9)

$29.1

$24.3

$17.3

$17.9

$22.1

$17.2

$14.5

Basic net earnings
(loss) per share

$0.98

($0.10)

$0.47

$0.40

$0.33

$0.34

$0.43

$0.33

$0.28

Diluted net earnings
(loss) per share

$0.98

($0.10)

$0.46

$0.40

$0.33

$0.34

$0.43

$0.33

$0.28

Dividends declared**

$102.5

$33.2

$23.2

$23.1

$23.0

$19.6

$19.5

$19.4

$19.3

Dividends declared,
per share

$1.50

$0.38

$0.38

$0.38

$0.38

$0.38

$0.38

$0.38

$0.38

EBITDA*

Dividends

* Non-IFRS measures are described in the “Glossary” section.
** Does not include dividend equivalent payment.

In each of the last eight quarters, the Corporation declared
dividends of $0.375 per share. In the second and fourth
quarters of 2014, the Corporation issued common shares
to finance the Focus and Parsons Brinckerhoff business
combinations, increasing the Corporation’s number of
outstanding shares and, consequently the aggregate
dividends declared.
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ANALYSIS OF SELECTED ANNUAL INFORMATION

IN THOUSANDS OF DOLLARS, EXCEPT PER SHARE/UNIT DATA

2014

2012

2013

Revenues

$2,902.4

$2,016.0

$1,257.5

Net revenues*

$2,349.9

$1,677.2

$1,020.1

$62.2

$70.2

$46.3

Basic

$0.98

$1.38

$1.15

Diluted

$0.98

$1.38

$1.15

$4,943.1

$1,859.9

$1,819.8

Financial liabilities (1)

$845.4

$242.1

$254.8

Dividends declared to shareholders

$102.5

$77.8

$62.8

Net earnings
Net earnings per share/unit

Total assets

*

(1)

Non-IFRS measures are described in the “Glossary” section.
Financial liabilities consist of long-term debt and other financial liabilities, including current portions.

Revenues and net revenues increased through organic
growth, and acquisitions completed in 2014 and 2012. All
acquisitions had a direct impact not only on revenues but
also on total assets since assets acquired, intangible assets
and goodwill are recorded after each acquisition. In 2013, no
significant acquisition was made compared to acquisitions
totalling consideration paid of $1,795.7 million in 2014 and
acquisitions totalling consideration paid of $477.7 million
in 2012.
Revenues increased by 130.8% between 2012 and 2014.
For the same time period, net earnings fluctuated as they
were impacted by non-underlying items. In 2012, the
Corporation incurred $16.8 million in non-underlying items
related to acquisition and integration costs pertaining to the
acquisition of WSP, thus decreasing net earnings. In 2013,
the Corporation incurred non-underlying item related to
costs for the right–sizing of its Canadian and German
operations in the amount of $9.5 million, hence negatively
impacting net earnings. In 2014, the Corporation incurred
$69.8 million in non-underlying items relating mainly to
acquisition and integration related costs of multiple business
acquisitions made during the year. Excluding these nonunderlying items, net earnings would have increased in line
with the increase experienced in revenues and net revenues.
In 2012 and 2014, the Corporation used its credit facilities to
finance operations and business combinations. Following
the acquisition of WSP Group plc in 2012, the Corporation
drew down on its credit facilities to reimburse WSP Group
plc’s credit facility.
Since 2012, the Corporation has declared and paid quarterly
dividends totalling $1.50, annually, per common share to
their shareholders.

GOVERNANCE
INTERNAL CONTROL OVER
FINANCIAL REPORTING

The Corporation’s Chief Executive Officer (“CEO”)
and Chief Financial Officer (“CFO”) are responsible
for establishing and maintaining disclosure controls
and procedures (“DC&P”) and internal controls over
financial reporting (“ICFR”). Management carried out
an evaluation of the effectiveness of the Corporation’s
DC&P as at December 31, 2014, as defined in National
Instrument 52109 Certification of Disclosure in Issuer’s
Annual and Interim Filings. Based on this evaluation, the
CEO and CFO concluded that the design and operation
of the Corporation’s DC&P were effective.
The CEO and CFO have designed DC&P or have caused
them to be designed under their supervision to provide
reasonable assurance that:
—— Material information related to the Corporation is made
known to them by others, particularly during the period
in which the interim filings are being prepared; and
—— Information required to be disclosed by the Corporation’s
annual filings, interim filings or other reports filed or
submitted by it under securities legislation is recorded,
processed, summarized and reported within the time
periods specified in securities legislation.
The CEO and CFO have also designated ICFR or have
caused them to be designed under their supervision, to
provide reasonable assurance regarding the reliability
of financial reporting and the preparation of financial

statements for external purposes in accordance with IFRS.
According to this, Management does not expect that ICFR
will prevent or detect all errors of fraud. Management has
used the Internal Control Integrated framework to evaluate
the effectiveness of ICFR, which is a recognized and
sustainable framework developed by the Committee of
Sponsoring Organizations of the Tread way Commission
(“COSO”).
The CEO and the CFO have limited the scope of their
design of DC&P and ICFR to exclude controls, policies
and procedures of Focus, TPS, WINWARD, Parsons
Brinckerhoff and ccrd, business acquisitions which closed
on April 10, 2014, April 30, 2014, June 1, 2014, October
31, 2014 and November 6, 2014 respectively, as permitted
by the Canadian Securities Administrators’ National
Instrument 52-109 for 365 days following an acquisition.
There were no changes in the Corporation’s ICFR that
occurred during 2014, that have materially affected, or are
reasonably likely to materially affect, the Corporation’s
ICFR. Controls will continue to be periodically analyzed
in order to sustain a continuous improvement.
RESPONSIBILITIES OF THE
BOARD OF DIRECTORS

The Board has oversight responsibilities for reported
information. Accordingly, the Audit Committee and the
Board of WSP have reviewed and approved the audited
consolidated financial statements for the years ended
December 31, 2014, and 2013, and this MD&A, before
their publication.

CONTINGENCIES
The Corporation is currently facing legal proceedings for
work carried out in the normal course of its business. The
Corporation takes out a professional liability insurance policy
in order to manage the risks related to such proceedings.
Based on advice and information provided by its legal
advisors, actuarial valuations and on its experience in the
settlement of similar proceedings, Management believes
that the Corporation has accounted for sufficient provisions
in that regard and that the final settlement should not
exceed the insurance coverage significantly or should not
have a material effect on the financial position or operating
results of the Corporation.
As a government contractor, the Company may be subject
to laws and regulations that are more restrictive than those
applicable to non-government contractors. Government
scrutiny of contractors’ compliance with those laws and
regulations through audits and investigations is inherent
in government contracting, and, from time to time,
Management receives inquiries and similar demands
related to our ongoing business with government entities.
In November 2012, the Unité Permanente Anti-Corruption
executed search warrants in the Company’s offices located
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in the City of Laval in the province of Quebec in relation to
certain contracts awarded in the City of Laval. On February
11, 2013, the Company announced that it was in possession
of information confirming that inappropriate conduct in
the province of Quebec in the financing of political parties
and the awarding of municipal contracts had occurred in
the past. On or about February 28, 2013, the Competition
Bureau executed search warrants at the Company’s offices
located in Gatineau and Quebec City. On May 8, 2013,
charges were brought against two former employees of
the Company in connection with events having allegedly
occurred in the City of Laval. As of March 17, 2015, no
charges had been brought against the Company in respect
of any of these facts nor has the Company received any
claims for fines, penalties or other monetary compensation.
The Company cannot predict at this time the final outcome
or potential losses, if any, with respect to any investigation by
government authorities in respect of these facts, including
the possibility that their scope may be broadened which
could have a material adverse impact on its future results
of operations.

SIGNIFICANT
ACCOUNTING POLICIES
The Corporation’s significant accounting policies are
described in notes 2 and 3 of the audited consolidated
financial statements for the year ended December 31, 2014.
The preparation of the financial statements requires
Management to make estimates and judgments that affect
the reported amounts of assets and liabilities and equity and
disclosure of contingent assets and liabilities at the date
of the consolidated financial statements and the reported
amounts of revenues and expenses during the reporting
period.
Estimates and judgments are continually evaluated and
are based on historical trends and other factors, including
expectations of future events that are likely to materialize
under reasonable circumstances. The following discussion
sets forth Management’s:
—— Most critical estimates and assumptions in determining
the value of assets and liabilities; and
—— Most critical judgments in applying accounting policies.
CRITICAL ACCOUNTING ESTIMATES 		
AND ASSUMPTIONS

The Corporation makes estimates and assumptions
concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are
discussed below.
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OTHER IDENTIFIABLE INTANGIBLE 			
ASSETS AND GOODWILL

Identifiable intangible assets and goodwill, excluding
software and non-competition agreements, represented
$2,334.4 million of total assets on the consolidated statement
of financial position as at December 31, 2014 ($855.4 million
as at December 31, 2013). These assets arise out of business
combinations and the Corporation applies the acquisition
method of accounting to these transactions. In measuring
the fair value of the assets acquired and the liabilities
assumed and estimating their useful lives, Management
used significant estimates and assumptions regarding cash
flow projections, economic risk and weighted cost of capital.
These estimates and assumptions determine the amount
allocated to other identifiable intangible assets and goodwill,
as well as the amortization period for identifiable intangible
assets with finite lives. If results differ from estimates, the
Corporation may increase amortization or impairment
charges.
CLAIMS PROVISIONS

In the normal course of business the Corporation faces
legal proceedings for work carried out on projects. The
Corporation has professional liability insurance in order to
manage risks related to such proceedings. Management
estimates the claims provisions, based on advice and
information provided by its legal advisors, actuarial
evaluations and on its own past experience in the settlement
of similar proceedings. Final settlements could have an
effect on the financial position or operating results of the
Corporation.
RETIREMENT BENEFIT OBLIGATIONS 			
AND RELATED DEFERRED TAX

The present value of obligations is calculated on an actuarial
basis which depends on a number of assumptions relating
to the future. These key assumptions are assessed regularly
according to market conditions and data available to
Management.

determination is made. Management periodically evaluates
positions taken in tax returns with respect to situations in
which applicable tax regulation is subject to interpretation.
It establishes provisions where appropriate, on the basis of
amounts expected to be paid to the tax authorities.
JUDGEMENTS IN APPLYING THE
CORPORATION’S ACCOUNTING POLICIES
COST AND ANTICIPATED PROFITS
IN EXCESS OF BILLINGS

The Corporation values its costs and anticipated profits in
excess of billings based on the time and materials charged
into each project. Costs and anticipated profits in excess
of billings for each project are reviewed on a monthly basis
to determine whether the amount is a true reflection of the
amount that will be invoiced on the project. Where the
review determines that the value of costs and anticipated
profits in excess of billings exceed the amount that can be
invoiced, adjustments are made to the costs and anticipated
profits in excess of billings. The valuation of costs and
anticipated profits in excess of billings involves estimates
of the volume of work required to complete the project.
Changes in the estimation of work required to complete the
projects could lead to the undervaluation or overvaluation
of costs and anticipated profits in excess of billings.
INTANGIBLE ASSETS

Software, customer relationships, contract backlogs,
certain trade names and non-competition agreements are
considered intangible assets with finite useful lives. If the
Corporation’s estimated useful lives of these assets were
incorrect, the Corporation could experience increased or
reduced charges of amortization of intangible assets with
finite useful lives in the future. Based on the strength, long
history and expected future use, the WSP trade name is
an indefinite-lived intangible asset and accordingly is not
subject to amortization.
IMPAIRMENT OF LONG-LIVED ASSETS

CURRENT INCOME TAXES

The Corporation is subject to income tax laws and
regulations in several jurisdictions. An estimate is required
in determining the worldwide provision for income taxes.
There are many transactions and calculations for which the
ultimate tax determination is uncertain. The Corporation
recognizes liabilities for anticipated tax audit issues based
on estimates of whether additional taxes will be due in the
future. Where the final tax outcome of these matters is
different from the amounts that were initially recorded,
such differences will impact the current and deferred
income tax assets and liabilities in the period in which such

Long-lived assets that have a finite useful life are reviewed
for impairment when events or circumstances indicate that
the carrying amount may not be recoverable. Indefinitelived assets are not subject to amortization but are tested
for impairment on an annual basis as at September 30, or
more frequently if events or circumstances indicate that the
carrying value may not be recoverable. Impairment exists
when the recoverable amount of an asset is less than its
carrying value. The recoverable amount is the higher of the
asset’s fair value less cost to sell and value in use. For the
purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable

cash flows (cashgenerating units or “CGU”). The amount
of impairment loss, if any, is the excess of the carrying value
over its recoverable amount. Assets other than goodwill that
suffered impairment are reviewed for possible reversal of
the impairment at each reporting date. As at December 31,
2014, no impairment exists.
GOODWILL

Goodwill represents the excess of the consideration
transferred for the acquired businesses over the estimated
fair value at the acquisition date of net identifiable assets
acquired. Goodwill is not subject to amortization and is
carried at cost less accumulated impairment loss but is
tested for impairment on an annual basis or more frequently
if events or circumstances indicate that it might be impaired.
For the purpose of impairment testing, goodwill is allocated
to each CGU expected to benefit from the synergies of the
combination. CGUs to which goodwill has been allocated
are tested for impairment annually as at September 30. If
the recoverable amount of the CGU is less than its carrying
amount, the impairment loss is allocated first to reduce
the carrying amount of any goodwill allocated to the unit
and then to the other assets of the unit pro rata on the
basis of the carrying amount of each asset in the unit. An
impairment loss recognized for goodwill cannot be reversed
in a subsequent period.
The Corporation performed its annual impairment test for
goodwill as at September 30, 2014. The recoverable value
of each CGU exceeded their carrying values. As a result,
no goodwill impairment was recorded.
The recoverable value of each CGU was based on fair
value less costs of disposal. The following methodology
and assumptions were applied to determine the fair value
less costs of disposal for all CGUs.
The fair value less costs of disposal is calculated using
the budgeted 2015 revenues and EBITDA margin and a
constant growth for the next four years by the CGU. The
EBITDA is defined as earnings before financial expenses,
taxes, depreciation and amortization. The Corporation
considered past experience, economic trends as well as
industry and market trends in assessing if the level of
EBITDA can be maintained in the future. For the purpose
of this test, Management used a 5-year period to project
future cash flows. Beyond this period, the Corporation used
a growth rate varying between 2.0% to 2.5% and a discount
rate varying between 9.5% and 10.5%. The discount rate
represents the weighted average cost of capital (“WACC”).
The WACC is an estimate of the overall rate of return
required by debt and equity holders on their investments.
Determining the WACC requires analyzing the cost of
equity and debt separately, and takes into account a risk
premium that is based on the applicable CGU. Costs of
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disposal are calculated based on 0.75% of the total fair value
so determined, which is in line with the transaction costs
incurred in comparable transactions.
DEFERRED TAX ASSETS

The assessment of the probability of future taxable income
in which deferred tax assets can be utilized is based on
the Corporation’s most recent approved budget forecast,
which is adjusted for significant non-taxable income and
expenses and specific limits to the use of any unused tax
loss or credit. The tax rules in the numerous jurisdictions
in which the Corporation operates are also carefully taken
into consideration. If a forecast of taxable income indicates
the probable use of a deferred tax asset, especially when it
can be utilized without a time limit, this deferred tax asset
is usually recognized in full. The recognition of deferred tax
assets that are subject to certain legal or economic limits or
uncertainties is assessed individually by management based
on the specific facts and circumstances.

FUTURE ACCOUNTING
STANDARDS
The following standards have been issued, but were not yet
effective as at December 31, 2014:
IFRS 15 – REVENUE FROM CONTRACTS
WITH CUSTOMERS

In May 2014, the IASB issued IFRS 15, ‘Revenue from
Contracts with Customers’ to specify how and when to
recognize revenue as well as requiring the provision of more
informative and relevant disclosures. IFRS 15 supersedes
IAS 18, ‘Revenue’, IAS 11, ‘Construction Contracts’, and other
revenue recognition related interpretations. The standard
will be effective January 1, 2017 for the Corporation with
earlier adoption permitted.
IFRS 9 – FINANCIAL INSTRUMENTS

In July 2014, the IASB amended IFRS 9, ‘Financial
Instruments’ to bring together the classification and
measurement, impairment and hedge accounting phases of
the IASB’s project to replace IAS 39, ‘Financial Instruments:
Recognition and Measurement’. The standard supersedes
all previous versions of IFRS 9 and will be effective on
January 1, 2018 for the Corporation with earlier application
permitted.
The Corporation has not yet quantified the effect of these
Standards nor does it intend at this time to early adopt these
Standards until the mandatory effective date.
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FINANCIAL INSTRUMENTS
FOREIGN CURRENCY RISK

The Corporation operates internationally which significantly
increases its exposure to the currency risk arising from its
operating activities denominated in Sterling, Swedish
krona, US dollars and Euros and to its net asset in foreign
operations. These risks are partially offset by purchases and
operating expenses incurred in the same currencies. Foreign
currency risk is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in
foreign exchange rates. A change in exchange rates would
have a direct impact on net earnings of the Corporation.
The Corporation uses some financial instruments to manage
the exposure to fluctuations of foreign currency exchange
rates. It does not hold or use any derivative instruments for
trading purposes. Foreign exchange translation gains and
losses on net investments and the effective portions of gains
and losses on instruments hedging the net investments are
recorded in the consolidated statement of comprehensive
income.
In order to reduce the risk related to fluctuation in foreign
currency exchange rates, the Corporation designated
bank advances denominated in US dollars and Euros as
the hedging instruments of net investment in US dollar
and Euro operations.
CREDIT RISK

The Corporation’s credit risk is principally attributable to its
trade receivables. The amounts presented in the balance
sheet are net of an allowance for doubtful accounts,
estimated by the Corporation’s Management and based,
in part, on the age of the specific receivable balance and
the current and expected collection trends. Generally, the
Corporation does not require collateral or other security from
customers for trade accounts receivable; however, credit is
extended following an evaluation of creditworthiness. In
addition, the Corporation performs ongoing credit reviews
of all its customers and establishes an allowance for doubtful
accounts when the likelihood of collecting the account has
significantly diminished. The Corporation believes that the
credit risk of accounts receivable is limited. During the year
ended December 31, 2014, bad debts accounted for were
not significant.
The Corporation mitigates its credit risk by providing
services to diverse clients in various industries and sectors
of the economy.

RELATED PARTY TRANSACTIONS
The Corporation has control over its subsidiaries and they
are consolidated in the consolidated financial statements.
Some agreements are in place with structured entities;
these entities provide different services, mainly in the
architecture industry. These management agreements

provide the Corporation with control over the management
and operations of these entities. The Corporation
also receives a management fee and has an obligation
regarding their liabilities and losses. Based on these facts
and circumstances, Management has concluded that these
entities are controlled by the Corporation and, therefore,
consolidated them in the financial statements.
Transactions among subsidiaries and structured entities
are entered into in the normal course of business and on
an arm’s length basis. Using the consolidated method of
accounting, all interCorporation balances and operations
are completely eliminated.
During 2014, the Corporation entered into arm’s length
transactions with associates.
The Corporation conducts certain activities in joint
arrangements which qualify as joint operations. These
joint operations are accounted for using the proportionate
consolidation method, which results in the Corporation
recording its pro rata share of the assets, liabilities, revenues,
costs and cash flows of each of these joint operations.
Transactions with subsidiaries, structured entities, associates
and joint arrangements are further described in the
2014 audited consolidated financial statements of the
Corporation.
Key management personnel have the authority and the
responsibility to plan, direct and control the activities of
the Corporation. They include members of the Board
of Directors, the President and CEO, CFO and the
members of the executive team. Total compensation to
key management personnel recognized as an expense in
2014 was $20.9 million.

OFF-BALANCE SHEET
AGREEMENTS
The Corporation does not engage in the practice of offbalance sheet financing, except for the use of certain
operating leases for office space, computer equipment,
vehicles and letters of credit. In accordance with IFRS,
neither the lease liability nor the underlying asset is carried
on the balance sheet as the terms of the leases do not meet
the criteria for capitalization.

CONTRACTUAL OBLIGATIONS
The following tables provide a summary of the Corporation’s
long-term contractual obligations (including interest):

IN MILLIONS OF DOLLARS

1 YEAR

2 YEARS

3 YEARS

4 YEARS

MORE THAN
5 YEARS

5 YEARS

TOTAL

Long-term debts*

$30.3

$137.0

$135.0

$564.1

-

-

$866.4

Other non-current
financial liabilities*

$45.4

$2.0

-

-

-

-

$47.4

* Including current portion.

IN MILLIONS OF DOLLARS

Operating lease commitments

1 YEAR

2 YEARS

$125.0

3 YEARS

$103.1

4 YEARS

$78.8

5 YEARS

$65.9

$45.7

MORE THAN
5 YEARS

$113.9

TOTAL

$532.4

The Corporation is committed under the terms of
contractual obligations with various expiration dates,
primarily for the rental of office space and computer
equipment.
The Corporation generates cash flows from its operations
and has available credit facilities to meet all of its contractual
obligations in the future.
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OUTLOOK
The outlook is provided to assist analysts and shareholders
in formalizing their respective views on 2015. The reader
is cautioned that using this information for other purposes
may be inappropriate. These measures are subject to
change. The information set out in this section constitute
forward-looking information. Please refer to the “ForwardLooking Statements” section of this MD&A.
The following table summarizes our expected ranges for
various measures for the coming year:

2015 TARGET RANGE
Net revenues

Between $4,100 million and $4,600 million

EBITDA

Between $390 million and $430 million

Tax rate

Approximately 25%

Seasonality and EBITDA fluctuations

From 20% to 29%, the first quarter being the lowest and the third quarter
being the highest

Free cash-flow as a percentage of net earnings

>100%

DSO

75 to 80 days

Amortization of intangible assets related to acquisitions

Approximately $60 million

Capital expenditures

Approximately $90 million
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The target ranges presented in the preceding table have
been prepared assuming there will be no fluctuations in
foreign exchange rate in which the Corporation operates.
The Corporation considered in the 2015 forecast numerous
economic and market assumptions regarding the market
competition, the political environment and the economic
performance of each region where it operates. In preparing
its 2015 forecast, the Corporation also assumed that
economic trends and market competition in regions where
it operates will remain stable.
The forecast has been prepared using tax rates as
enacted as of December 31, 2014, in the countries in
which the Corporation currently operates and assumed
no change in the tax law applicable to such countries. In
the 2015 forecast, the Corporation has not considered any
dispositions, mergers, business combinations and other
transactions that may occur after the publication of this
MD&A. The Corporation cautions that the assumptions
used to prepare the 2015 forecast could be incorrect or
inaccurate. Accordingly, the Corporation’s actual results
could differ materially from the Corporation’s expectations
as set out in this MD&A.
In connection with the acquisition of Parsons Brinckerhoff,
the internal reporting structure was modified, effective
January 1, 2015. The Corporation now manages through
four reportable operating segments, which are the
following: Canada, Americas (USA and South America),
EMEIA (Europe, Middle East, India and Africa) and APAC
(Asia Pacific – comprising mainly Asia and Australia).
Comparative information will conform to this structure.

FORWARD-LOOKING
STATEMENTS
In addition to historical information, this MD&A may
contain certain forward-looking statements that are not
based on historical facts. These statements relate to future
events or future performance and reflect the expectations
of management of the Corporation (“Management”)
regarding the growth, results of operations, performance
and business prospects and opportunities of the Corporation
(as defined hereafter) or its industry. In some cases, forwardlooking statements can be identified by terminology such
as “may,” “will,” “should,” “expect,” “plan,” “anticipate,”
“believe,” “estimate,” “predict,” “potential,” “continue” or the
negative of these terms or other comparable terminology.
Such forward-looking statements reflect current beliefs
of Management and are based on certain factors and
assumptions as set forth in this MD&A. While the
Corporation considers these factors and assumptions to be
reasonable based on information available as of March 17,
2015, a number of factors could cause events or results to
differ materially from the results discussed in the forwardlooking statements. In evaluating these statements, investors
should specifically consider various factors, including

but not limited to the following risks: “Possible failure to
realize anticipated benefits of the acquisition of Parsons
Brinckerhoff”; “Potential undisclosed liabilities associated
with the acquisition”; “Ability to maintain profitability and
manage growth”; “Global operations”; “Possible acquisitions
and integrations”; “Reduction of backlog”; “Joint
arrangements”; “Economic environment”; “Revenues from
contracts with government agencies”; “Risks associated
with professional services contracts”; “Dependence on
clients”; “Assumption of risk by the corporation”; “Reliance
on key professionals and management”; “Availability
and retention of qualified professional staff”; “Adequate
utilization of workforce”; “Collective bargaining and labour
disputes”; “Insurance limits”; “Environmental, health; and
safety risks and hazards”; “Extreme weather conditions and
the impact of natural or other disasters”; “Interruption to
systems and network infrastructure”; “Reputational risk”;
“Non-compliance with laws or regulations”; “Corporate
structure”; “Competition in the industry”; “Reduction
in the scope of regulations”; “Increased awareness of
environmental factors”; “A deterioration or weakening
of the corporation’s financial position, including its net
cash position,; would have a material adverse effect on
its business and results of operations”; “The corporation
may have significant working capital requirements, which
if unfunded could negatively impact its; business, financial
condition and cash flows”; “Accounts receivable”; “Increased
indebtedness”; “Impairment of goodwill”; “Variability of
financial results”; “Foreign currency exposure”; “Effective
tax rate may increase or decrease”; “Underfunded defined
benefits obligations”; “Potential dilution”; “Payment of
dividends” and other risks detailed from time to time in
reports filed by the Corporation with securities regulators,
which may cause events or results to differ materially from
the results discussed in any forward-looking statement.
As such, there can be no assurance that actual results will
be consistent with these forward-looking statements. The
Corporation does not update or revise forward-looking
information even if new information becomes available,
unless legislation requires us to do so. Readers should not
place undue reliance on forward-looking statements.

RISK FACTORS
The results of operations, business prospects and the
financial position of the Corporation are subject to a
number of risks and uncertainties and are affected by a
number of factors outside of its control which could have
a material adverse effect on the Corporation’s business,
financial conditions or future prospects. This may cause
a decline in the price of the shares and the Corporation’s
ability to declare dividends on the shares could be adversely
affected.
Additional risks and uncertainties not presently known to
the Corporation or that the Corporation currently considers
immaterial may also impair its business operations.

RISKS RELATED TO THE TRANSACTION

POTENTIAL UNDISCLOSED LIABILITIES
ASSOCIATED WITH THE ACQUISITION

POSSIBLE FAILURE TO REALIZE ANTICIPATED BENEFITS
OF THE ACQUISITION OF PARSONS BRINCKERHOFF

In connection with the Acquisition, there may be liabilities
that the Corporation failed to discover at this stage or was
unable to quantify in the due diligence conducted prior to
closing of the Acquisition and which could have a material
adverse effect on the Corporation’s business, financial
condition or future prospects.

Management believes that the Acquisition of Parsons
Brinckerhoff (the “Acquisition”) will provide certain
benefits to the Corporation. Achieving the benefits of the
Acquisition depends in part on successfully consolidating
functions, integrating and leveraging operations, procedures
and personnel in a timely and efficient manner, as well as
the Corporation’s ability to share knowledge and realize
revenues, synergies and other growth opportunities from
combining the Parsons Brinckerhoff businesses and
operations with those of WSP. The integration of Parsons
Brinckerhoff’s business with WSP’s operations, which
includes the combination of systems and personnel of the
two companies, is currently in progress. The integration
requires the dedication of substantial management effort,
time and resources, which may divert Management’s focus
and resources from other strategic opportunities and from
operational matters during this process. The Corporation
has incurred $43.4 million in acquisition-related and $9.5
million in integration costs during the fourth quarter of the
year 2014 in connection with the integration of Parsons
Brinckerhoff ’s business with WSP’s operations. The
integration process may result in the disruption of ongoing
business, customer and employee relationships that may
adversely affect the Corporation’s ability to achieve the
anticipated benefits of the Acquisition, including the ability
to realize the anticipated synergies from combining the
two entities. A variety of factors may also adversely affect
the ability of the anticipated benefits of the Acquisition to
materialize or to occur within the time periods anticipated
by the Corporation. In addition, the overall integration of
the two companies may result in unanticipated operational
problems, costs, expenses, liabilities, customer loss and
business disruption (including, without limitation, difficulties
in maintaining relationships with employees, customers,
clients or suppliers) and, consequently, the failure to
realize, in whole or in part, the anticipated benefits of the
Acquisition.
With the acquisition of Parsons Brinckerhoff, the
Corporation has significantly increased in size and now
has approximately 32,000 employees in 39 countries. The
Corporation must effectively communicate and manage its
culture, values, standards and policies throughout the larger
organization, which poses challenges and requires time for
the members of Management and employees involved.
Cultural differences among various countries in which the
Corporation now operates may also present barriers to the
success of the integration plan. The Corporation may not
be able to achieve its strategic objectives if it does not
overcome the challenges associated with its new size and
cultural diversity.
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RISKS RELATED TO THE BUSINESS
ABILITY TO MAINTAIN PROFITABILITY
AND MANAGE GROWTH

There can be no assurance that the Corporation’s business
and strategy will enable it to sustain profitability in future
periods. The Corporation’s future operating results will
depend on a number of factors, including its ability to:
—— offer a full range of professional services;
—— successfully cross-sell additional services to existing
clients and attract new clients;
—— successfully integrate acquired businesses with existing
operations; and
—— consolidate its position in all markets, and identify
and acquire suitable acquisition candidates in order to
continue its expansion;
There can be no assurance that the Corporation will be
successful in achieving its strategic plan or that its strategic
plan will enable it to maintain its historical revenue growth
rates or to sustain profitability. Due to the current economic
conditions, the Corporation may be unable to obtain the
necessary capital to finance its strategic plan.
ORGANIC BUSINESS GROWTH

Due to industry competition and economic factors, the
Corporation may not be able to increase the size of its
operations organically. As competition increases in the
Corporation’s markets, it may not be able to secure major
projects, penetrate robust markets and attract additional
qualified staff. Organic growth is also achieved by meeting
client expectations through effective quality project delivery
and by expanding services provided to existing clients. If the
Corporation is unable to effectively compete for projects,
expand services to existing clients and attract employees, it
will have difficulty increasing its market share and achieving
its growth objectives.
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GLOBAL OPERATIONS

Due to its global operations strategy, the Corporation is
currently and will be increasingly subject to a variety of risks,
including (a) greater risk of uncollectible accounts and longer
collection cycles; (b) cultural, logistical and communications
challenges; (c) changes in labour conditions; (d) general
social economic and political conditions in foreign markets;
(e) international hostilities and terrorism; (f) risks related
to complying with a wide variety of local, national, and
international laws, together with potential adverse changes
in laws and regulatory practices; (g) the difficulties and costs
of staffing and managing global operations; (h) fluctuations
in exchange rates; (i) multiple and possibly overlapping
tax structures; (j) exchange controls and other funding
restrictions and (k) political and economic instability.
In addition, the Corporation faces competition in other
countries from companies that may have more experience
with operating in such countries or with global operations
generally.
POSSIBLE ACQUISITIONS AND INTEGRATIONS

The Corporation intends to continue making acquisitions
from time to time as part of its strategy to grow its business.
Acquisitions, if they occur, will increase the size of the
Corporation’s operations and may increase the amount of
indebtedness that the Corporation has to service. There is
no assurance that the Corporation will be able to identify
suitable acquisition targets and acquire operations on
satisfactory terms, or at all. Further, the successful integration
and management of acquired businesses involve numerous
risks that could adversely affect the Corporation’s growth
and profitability, including: (i) the risk that the Corporation
may not be able to obtain the necessary capital to finance
its working capital, capital expenditures, acquisitions,
growth strategy and general corporate or other purposes
by way of debt financing; (ii) the risk that the Corporation
may not be able to successfully manage the acquired
operations and that the integration may place significant
demands on the Corporation’s Management, diverting
their attention from existing operations; (iii) the risk that
its operational, financial and management systems may be
incompatible with or inadequate to effectively integrate
and manage acquired systems; (iv) the risk that acquisitions
may require substantial financial resources that otherwise
could be used in the development of other aspects of
the Corporation’s business; (v) the risk that major clients
of the acquired firms may not be retained following the
acquisition of such firms; and (vi) the risk that acquisitions
may result in liabilities and contingencies, which could be
significant to the Corporation’s operations. The successful
integration of an acquired business is also subject to the
risk that personnel and professionals from the acquired
business and the Corporation’s existing business may not
be able to work together successfully, which could affect
the Corporation’s operations. In particular, the Corporation
may seek to require as a condition of its acquisitions that

key personnel and professionals enter into employment
agreements for specified post-acquisition periods and/or
non-competition undertakings, however there are risks that
such commitments will not be fulfilled or that the personnel
and professionals subject to same or other personnel
and professionals will not be successfully integrated as
productive contributors to the Corporation’s business.
Moreover, the successful integration of an acquired business
is subject to the willingness of such acquired business to
operate in accordance with the Corporation’s values and
culture. Newly acquired businesses may be resistant to
change and remain attached to past values and culture
which may compromise the Corporation’s integration plans.
There is no assurance that the Corporation will be able to
successfully integrate its past and future acquisitions.
REDUCTION OF BACKLOG

The Corporation cannot guarantee that the revenues
projected in the backlog will be realized or, if realized, will
result in profits. Projects may remain in the backlog for an
extended period of time. In addition, project cancellations
or scope adjustments may occur, from time to time, with
respect to contracts reflected in the backlog. Backlog
reduction may adversely affect the revenues that the
Corporation will actually receive from contracts reflected
in the backlog. Future project cancellations and scope
adjustments could further reduce the dollar amount of
the backlog and the revenues that the Corporation
actually receives. Most contracts for services with clients
are terminable by clients at short notice. If a reduction
in the backlog occurs, the Corporation could incur costs
resulting from reductions in staff that would have the effect
of reducing its net earnings.
JOINT ARRANGEMENTS

As part of its business strategy, the Corporation may
enter into certain contracts through joint arrangements
or strategic alliances. The success of the Corporation’s
joint arrangements and strategic alliances depends on the
satisfactory performance of its partners of their obligations.
Differences in views among the joint arrangements
participants may result in delayed decisions or disputes.
The failure of the joint arrangements partners to perform
their obligations could impose additional financial and
performance obligations on the Corporation that could
result in increased costs and pose a risk to the Corporation’s
reputation.
ECONOMIC ENVIRONMENT

For several years, the global capital and credit markets and the
global economy have experienced significant uncertainty,
characterized by the bankruptcy, failure, collapse or sale
of various financial institutions, the European sovereign
debt crisis and a considerable level of intervention from
governments around the world. Economic conditions in the

US and a number of other countries and regions, including
Australia, have been weak and may remain difficult for the
foreseeable future. Demand for the Corporation’s services
may also be vulnerable to sudden economic downturns
and reductions in private industry spending, such as, for
example, changes in oil and natural gas prices, which may
result in clients delaying, curtailing or canceling proposed
and existing projects. These conditions may adversely
affect the demand for the Corporation’s services, which
may negatively affect its business and results of operations.
Although economic growth seems to be on the rebound
in some regions of the world, many markets remain fragile
and could again enter periods of negative economic growth.
In addition, many governments used, or continue to use,
significant levels of fiscal stimulus in an attempt to avoid
recessions and now have significant and growing debts and
deficits that may require actions such as spending cuts and
higher taxes. These conditions may impact demand for the
Corporation’s services by public and private entities.
In addition, interest rate fluctuations, financial market
volatility or credit market disruptions may limit the
Corporation’s access to capital and may also negatively
affect the ability of the Corporation’s customers to obtain
credit to finance their businesses on acceptable terms. If the
operating and financial performance of the Corporation’s
customers deteriorates or if they are unable to make
scheduled payments or obtain credit, the Corporation’s
customers may not be able to pay the Corporation. Any
inability of customers to pay the Corporation for its services
may adversely affect its backlog, earnings and cash flows.
Lastly, rising inflation, interest rates and construction costs
could reduce the demand for the Corporation’s services
in the markets in which it operates or may operate in
the future. The Corporation also bears the risk of rising
inflation by the execution of fixed-price negotiated fee
contracts. Due to the fact that a significant portion of the
Corporation’s revenues are earned from cost-reimbursable
type contracts, the effects of inflation on the Corporation’s
financial condition and results of operations over the past
few years have been generally minor. Nonetheless, if
the Corporation expands its business into markets and
geographic areas where fixed-price negotiated fee work is
more prevalent, inflation may have a larger impact on the
Corporation’s results of operations.

term impacts of the recent economic crisis (including future
budgetary constraints and concerns regarding deficits),
changing political priorities, changes in governments
or delays in projects caused by election processes, may
adversely affect the Corporation’s business, prospects,
financial condition and results of operations.
The success and further development of the Corporation’s
business depends, in part, on the continued funding of these
government programs and on the Corporation’s ability to
participate in these programs. However, governments may
not have available resources to fund these programs or
may not fund these programs even if they have available
financial resources. Some of these government contracts
are subject to renewal or extensions annually, and thus
the Corporation cannot be assured of its continued work
under these contracts in the future. In addition, government
agencies can terminate these contracts at their convenience
or render the Corporation ineligible to contract with such
government agencies in the future. The Corporation may
incur costs in connection with the termination of these
contracts and suffer a loss of business. In certain markets,
contracts with government agencies are sometimes subject
to substantial regulation and audit of the actual costs
incurred. These audits can result in a determination that a
rule or regulation has been violated or that adjustments are
necessary to the amount of contract costs the Corporation
believes are reimbursable by the agencies and the amount
of overhead costs allocated to the agencies. Consequently,
there may be a downward adjustment to the Corporation’s
revenues if those costs that have been recognized exceed
contractual entitlement to recover such costs.
RISKS ASSOCIATED WITH PROFESSIONAL SERVICES
CONTRACTS

REVENUES FROM CONTRACTS WITH
GOVERNMENT AGENCIES

A portion of the Corporation’s revenues comes from fixedprice negotiated fee contracts. Under such contracts, the
Corporation agrees to perform either all or a specified
portion of work under the contract for a fixed amount
of fees. Fixed-price negotiated fee contracts expose the
Corporation to a number of risks not inherent in hourly basis
contracts, including underestimation of fees, ambiguities in
specifications, unforeseen difficulties, problems with new
technologies, delays beyond its control and economic or
other changes that may occur during the contract period
and losses. Increasing use of fixed-price negotiated fee
contracts and/or increasing size of such contracts would
increase the Corporation’s exposure to these risks.

The demand for the Corporation’s services is related
to the level of governments’ funding that is allocated
for rebuilding, improving, and expanding infrastructure
systems. The Corporation derives a significant amount
of its revenues from governments or government-funded
projects and expects to continue to do so in the future.
Significant changes in the level of governments’ funding
(whether from traditional funding constraints), the long-

The Corporation typically has pending claims submitted
to clients under some of its contracts for payment of work
performed beyond the initial contractual requirements for
which revenues have already been recorded. In general,
the Corporation cannot guarantee that such claims will be
approved by its clients in whole, in part, or at all. If these
claims are not approved, the Corporation’s revenues may
be reduced in future periods. In certain instances, the
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Corporation may provide a guarantee to a client that it
will complete a project by a certain date. As such, the
Corporation may incur additional costs should the project
subsequently fails to meet the scheduled completion
date. A project’s revenues could also be reduced should
the Corporation be required to pay liquidated damages
in connection with contractual penalty provisions. Such
damages can be substantial and can accrue on a daily basis.
In addition, the Corporation sometimes partners
with construction delivery partners on engineering,
procurement and construction (EPC) projects. In such
cases, the Corporation assumes all design, procurement and
construction risks, except for any risks that are contractually
assumed by the client. Losses under EPC projects could
adversely affect the Corporation’s business, operating
results and financial condition.
DEPENDENCE ON CLIENTS

Professional services, as provided by the Corporation, are
subject to fluctuations resulting from different factors,
including economic conditions. Although the Corporation’s
revenues do not materially depend on any specific client,
contracts for services are terminable by the clients on short
notice and there can be no assurance that the Corporation
will be able to retain its relationships with its largest clients.
RELIANCE ON SUPPLIERS AND SUBCONTRACTORS

The Corporation engages with a large number of third party
suppliers and subcontractors. The profitable completion of
some contracts depends to a large extent on the satisfactory
performance of the subcontractors that complete different
elements of work. If these subcontractors do not perform
to acceptable standards, the Corporation may be required
to hire other subcontractors in order to complete the tasks,
which may add additional costs to a contract, may impact
profitability on a specific job and in certain circumstances
lead to significant losses. The failure of any such third party
supplier or subcontractor to deliver on their contractual
commitments could have an adverse effect on the
Corporation’s business, prospects, financial condition and
results of operations.
ASSUMPTION OF RISK BY THE CORPORATION

In order to adapt to the current trends affecting the manner
in which projects are performed in the areas in which the
Corporation operates, the Corporation may participate
in upfront qualification work, for example in the context
of a request for qualifications, in order to participate
in consortiums formed to bid on large projects. The
Corporation may not recover its costs in connection with
such work. The time invested in participating in consortiums
for large projects and the related qualification work may
ultimately not result in the Corporation obtaining contracts
on which it can generate appropriate profit margins.

RELIANCE ON KEY PROFESSIONALS AND MANAGEMENT

The Corporation’s operations are dependent on the abilities,
experience and efforts of its professionals and other key
management, many of whom have significant reputations
and contacts in the industry in which the Corporation
operates. Should any members of its professional staff
or key management be unable or unwilling to continue
their relationship with the Corporation, the Corporation’s
business, prospects, financial condition and results of
operations could be materially adversely impacted.
AVAILABILITY AND RETENTION OF
QUALIFIED PROFESSIONAL STAFF

The Corporation’s success depends in part on its continued
ability to attract and retain qualified and skilled engineers
and other professional staff in particular locations. Over the
years, a significant shortage of engineers has developed in
some markets which resulted in continued upward pressure
on professional compensation packages. There can be no
assurance that the Corporation will be able to attract,
hire and retain sufficient qualified resources necessary to
continue to maintain and grow its business. The inability
to attract, hire and retain sufficient numbers of qualified
professional staff could limit the Corporation’s ability to
sustain and increase revenues.
ADEQUATE UTILIZATION OF WORKFORCE

The cost of providing its services, including the extent to
which the Corporation utilizes its workforce, affects its
profitability. The rate at which the Corporation utilizes its
workforce is affected by a number of factors, including:
—— its ability to transition employees from completed
projects to new assignments and to hire and assimilate
new employees;
—— its ability to forecast demand for its services and
thereby maintain an appropriate headcount in each of
its geographies;
—— its ability to manage attrition;
—— its need to devote time and resources to training,
business development, professional development, and
other non-chargeable activities; and
—— its ability to match the skill sets of its employees to the
needs of the marketplace.
If the Corporation over-utilizes its workforce, its employees
may become disengaged, which could impact employee
attrition. If the Corporation under-utilize its workforce, its
profit margin and profitability could suffer.
COLLECTIVE BARGAINING AND LABOUR DISPUTES

As of December 31, 2014, employees in Sweden and Finland,
amounting to approximately 10% of the Corporation’s
total employees, were covered by collective bargaining
agreements, renewable on an annual basis. Although the

Corporation believes that it has good relations with its
employees, the Corporation has in the past experienced
labor disputes with its employees. The outcome of any
future negotiations relating to union representation or
collective bargaining agreements may not be favorable
to the Corporation. The Corporation may sign collective
bargaining agreements that increase its operating expenses
and lower its net income as a result of higher wages or
benefit expenses. In addition, negotiations with unions,
including work actions, could divert Management attention
and disrupt operations.
INSURANCE LIMITS

The Corporation believes that its professional errors and
omissions insurance, commercial general liability and
director and officer liability insurance coverage addresses
all material insurable risks, provides coverage that is similar
to that which would be maintained by a prudent operator
of a similar business and is subject to deductibles, limits and
exclusions which are customary or reasonable given the cost
of procuring insurance and current operating conditions.
However, there can be no assurance that such insurance
will continue to be offered on economically feasible terms,
that all events that could give rise to a loss or liability are
insurable, or that the amounts of insurance will at all times
be sufficient to cover each and every loss or claim that
may occur involving the Corporation’s assets or operations.
ENVIRONMENTAL, HEALTH AND
SAFETY RISKS AND HAZARDS

The Corporation’s Environmental, Health and Safety
systems are aimed at reducing risks to people, the
environment, and its business; however, employees are
subject to environmental, health, and safety risks in the
course of their employment. A number of these risks could
result in personal injury, loss of life, or environmental and
other damage to the Corporation’s property or the property
of others. Alternatively, the Corporation could be exposed
to civil and/or statutory liability to employees arising from
injuries or deaths because of inadequate health and safety
policies and practices. The Corporation cannot fully protect
against all these risks, nor are all these risks insurable. The
Corporation may become liable for damages arising from
these events against which it cannot insure or against
which it may elect not to insure because of high premium
costs or other reasons. Furthermore, the Corporation risks
incurring additional costs on projects that have sustained
environmental, health, and safety hazards because they may
require additional time to complete or because employee
time may be lost due to injury.

engineering services, field data surveys and collection,
archeology, geotechnical investigations and exploratory
drilling, construction oversight and inspection, plant
start-up and testing and plant operations. Extreme
weather conditions or natural or other disasters, such as
earthquakes, fires, floods, epidemics or pandemics and
similar events, may cause postponements in the initiation
and/or completion of the Corporation’s field activities and
may hinder the ability of its employees to arrive at work,
which may result in delays or loss of revenues that otherwise
would be recognized while certain costs continue to be
incurred. Extreme weather conditions or disasters may also
delay or eliminate the start and/or completion of various
phases of work relating to other services that commence
concurrent with or subsequent to field activities. Any delay
in the completion of the Corporation’s services may require
the Corporation to incur additional non-compensable
costs, including overtime work, that are necessary to meet
clients’ schedules. Due to various factors, a delay in the
commencement or completion of a project may also
result in penalties or sanctions under contracts or even the
cancellation of contracts.
INTERRUPTION TO SYSTEMS AND
NETWORK INFRASTRUCTURE

The Corporation heavily relies on computer information,
communications technology and related systems in order to
operate properly. If the Corporation is unable to continually
add software and hardware, effectively upgrade its systems
and network infrastructure, maintain key information
technology personnel, and take other steps to improve
the efficiency of and protect its systems, the Corporation’s
operation systems could be interrupted or delayed. In
addition, the Corporation’s computer and communications
systems and operations could be damaged or interrupted by
natural disasters, telecommunications failures, acts of war or
terrorism, computer viruses, physical or electronic security
breaches, or similar events or disruptions. In addition, the
Corporation faces the threat of unauthorized system access,
computer hackers, malicious code and organized cyberattacks. Although the Corporation devotes significant
resources to the security of its computer systems, it may still
be vulnerable to threats. Anyone who circumvents security
measures could misappropriate proprietary information or
cause interruptions or malfunctions in system operations.
As a result, the Corporation may be required to expend
significant resources to protect against the threat of system
disruptions and security breaches, or to alleviate problems
caused by disruptions and breaches. Any of these or other
events could cause system interruptions, delays, and loss of
critical data , could delay or prevent operations and could
cause prejudice to the Corporation’s clients.

EXTREME WEATHER CONDITIONS AND THE
IMPACT OF NATURAL OR OTHER DISASTERS

REPUTATIONAL RISK

The Corporation’s field activities are generally performed
outdoors and involve professional surveying, resident

The Corporation depends to a large extent on its
relationships with its clients and its reputation for high-
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quality professional services and as a professional services
firm that abides to the highest ethical standards to remain
competitive. The failure of the Corporation to meet its
clients’ expectations in the course of a project, including
the possibility of a catastrophic failure or incident affecting
such a project, could have a negative impact on how it is
perceived in the market. Further, the Corporation’s failure
to comply with applicable laws, regulations or generally
recognized and accepted guidelines on corporate,
environmental, social and governance responsibilities, or
acts of misconducts, illegal political contributions, noncompliance with laws or regulations, anti-competitive or
criminal acts committed by its officers, employees, agents
and/or partners, corruption within its operations and ethicsrelated issues could negatively impact the Corporation’s
reputation and influence its ability to obtain future projects.
NON-COMPLIANCE WITH LAWS OR REGULATIONS

The Corporation faces risks relating to non-compliance
with laws, corruption within its operations, anti-competitive
acts, illegal political contributions, bribery and ethicsrelated issues and their potential negative impact on
the Corporation’s results. Although the Corporation has
adopted control measures and implemented policies to
mitigate these risks, these control measures and policies
may not be sufficiently effective to protect the Corporation
from the consequences of such acts committed by its
officers, employees, agents and/or partners, corruption
within its operations and ethics-related issues. Accordingly,
fraud may occur and remain undetected, resulting in a loss
of assets and/or misstatement in the Corporation’s financial
statements and related public disclosure. Moreover,
misconduct, illegal political contributions, non-compliance
with previously enacted or proposed laws or regulations,
anti-competitive or criminal acts by the Corporation’s
officers, employees, former employees or agents could
subject the Corporation to fines and penalties, criminal,
civil and administrative legal sanctions and suspension from
its ability to bid, enter into or perform public or private
contracts, resulting in reduced revenues and profits and
potential negative impact on the Corporation’s reputation.
The institution of formal charges with respect to any such
circumstances by appropriate governmental authority may
have to be immediately accounted for in the results of the
Corporation and may have a material adverse impact
on the assets, liabilities, revenues and/or goodwill of the
Corporation.
As part of its global business dealings with different
governmental bodies, entities and agencies in countries
such as Canada and the US and in the European Union,
including the UK and Sweden, the Corporation and its
affiliates must also comply with multiple and complex
public procurement laws and regulations aimed at ensuring
that public sector bodies award contracts in a transparent,
competitive, efficient and non-discriminatory way in these

jurisdictions, such as the federal Integrity Provisions (the
“Integrity Provisions”) in Canada, the Federal Acquisition
Regulation in the US, the Public Contracts Regulations in
the UK and the Law on Public Procurement in Sweden.
These rules provide for verification processes and disclosure
requirements, among others matters. If the Corporation
fails to comply with these laws and regulations or if the
Corporation, its officers, employees or agents commit
legal violations or misconduct specified in any of these
rules, the Corporation could be subject to mandatory or
discretionary exclusion or suspension, on a permanent or
temporary basis, from contracting with these governmental
bodies, entities and agencies, in addition to other penalties
and sanctions that could be incurred by the Corporation.
More specifically, upon conviction of an offense specified in
the Integrity Provisions, the Corporation could be debarred
from participating in Canadian federal government
procurements for a period of 10 years from the date of
such conviction. The disqualification of the Corporation
from public contracts, the conviction of the Corporation
with respect to certain offenses or the institution of formal
charges with respect to such offenses in any jurisdiction in
which it has operations or carries out business activities,
could impact its ability to bid, enter into or perform public
contracts in that and other jurisdictions.
As announced on February 4, 2014, WSP Canada Inc.,
the Corporation’s Canadian subsidiary, obtained from the
Autorité des marches financiers (“AMF”) the authorization
to enter into public contracts in the province of Québec
in accordance with the Act Respecting Contracting with
Public Bodies (the “Act”). This authorization is valid for
a period of three years, subject to certain conditions.
However, an authorization granted under the Act will be
automatically revoked in certain circumstances, including
where an enterprise, its majority shareholders or one of
its directors or officers is convicted of one of the offenses
specifically listed in the Act. If convicted, WSP Canada
Inc. could lose the ability to bid for, enter into and perform
any Québec public contract and be subject to possible
fines or other penalties and suffer damage to its reputation
associated with such conviction. In other circumstances, the
AMF retains a discretion to revoke such authorization if, in
its opinion, the enterprise concerned fails to meet the high
standards of integrity that the public is entitled to expect
from a party to a public contract or subcontract.
On December 3, 2014, the Minister of Justice presented to
the Québec National Assembly An Act to ensure mainly
the recovery of amounts obtained as a result of fraud
or fraudulent tactics in connection with public contracts
(“Bill 26”). A similar bill (Bill 61) was tabled on November
13, 2013 under the previous government, but was left
unadopted. The Purpose of Bill 26 is to provide exceptional
measures for the reimbursement and recovery of amounts
improperly obtained as a result of fraud or fraudulent tactics
in the course of the tendering, awarding or management of

public contracts. Bill 26 would also introduce the possibility
for the Minister of Justice to implement a voluntary, fixedterm reimbursement program to allow the reimbursement of
such amounts in relation to which there may have been fraud
or fraudulent tactics. Bill 26 is still under consideration by the
Québec National Assembly and it is uncertain whether it will
be adopted in its current or amended form. New legislation
and regulatory changes could require the Corporation to
further certain changes to its business practices and could
impose additional costs on the Corporation and adversely
affect its ability to pursue business opportunities.
RISK OF FUTURE LEGAL PROCEEDINGS

The Corporation is threatened from time to time with, or
named as a defendant in, or may become subject to various
legal proceedings in the ordinary course of conducting its
business, including lawsuits based upon professional errors
and omissions, lawsuits related to the general contracting
business historically carried on by GENIVAR Inc. and
lawsuits related to employees’ or former employees’ failure
to comply with laws and regulations. Defending lawsuits of
this nature or arising out of any of the services provided
by the Corporation could require substantial amounts of
its Management’s attention, necessitate financial resources
to defend such claims or result in significant attorney fees,
damage awards and the imposition of significant fines or
penalties for which the Corporation may not be fully insured
and which could harm its reputation thereby affecting
its ability to obtain future projects and retain qualified
employees. In addition, the institution of proceedings
against the Corporation may have to be immediately
accounted for in the results of the Corporation and may
have a material adverse impact on the assets, liabilities,
revenues and/or goodwill of the Corporation.
CORPORATE STRUCTURE

WSP is a holding Corporation and a substantial portion
of its assets are the equity interests in its subsidiaries. As a
result, the Corporation is subject to the risks attributable
to the Corporation’s subsidiaries. Moreover, because
WSP conducts substantially all of its business through
its subsidiaries, which generate substantially all of WSP’s
revenues, WSP’s cash flows and ability to complete
current or desirable future enhancement opportunities
are dependent on the earnings of its subsidiaries and
the distribution of those earnings to WSP. The ability of
these entities to pay dividends and other distributions will
depend on their operating results and may potentially
be constrained by various contractual restrictions. In the
event of a bankruptcy liquidation of any of its subsidiaries,
holders of indebtedness and trade creditors will generally
be entitled to payment of their claims from the assets of
those subsidiaries before any assets are made available for
distribution to WSP.
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RISKS RELATED TO THE INDUSTRY
COMPETITION IN THE INDUSTRY

The Corporation operates in highly competitive markets
and has numerous competitors for all of the services it offers.
Size and characteristics of competitors vary widely with the
type of service they provide. Some of the Corporation’s
competitors have longer operating histories, greater name
recognition, larger customer bases and have achieved
substantially more market penetration in certain of the
areas in which the Corporation competes. In addition, some
of the Corporation’s competitors have substantially more
financial resources and/or financial flexibility and marketing
resources than the Corporation. These competitive forces
could have a material adverse effect on the Corporation’s
business, its financial condition and results of operations by
reducing its current market share in the market segments
in which the Corporation operates.
REDUCTION IN THE SCOPE OF REGULATIONS

A portion of the Corporation’s professional services
business is generated directly or indirectly as a result of
laws and regulations. Changes in such regulations could
affect the Corporation’s business more significantly
than they would affect other professional services firms.
Accordingly, a reduction in the number or scope of these
laws and regulations could significantly reduce the size of
its market segment in such market.
INCREASED AWARENESS OF
ENVIRONMENTAL FACTORS

As part of increasing awareness of global climate change,
some experts have suggested that companies involved in
industries that may impact the environment through their
projects may be subject to litigation from governments,
shareholders or environmental activists. The cancellation
of major projects contracted by the Corporation due to
environmental concerns or significant environmental
litigation impacting key clients could materially affect the
Corporation’s financial condition and results of operations.
RISKS RELATED TO THE CORPORATION’S
LIQUIDITY, CAPITAL RESOURCES AND
FINANCIAL POSITION
A DETERIORATION OR WEAKENING OF THE
CORPORATION’S FINANCIAL POSITION,
INCLUDING ITS NET CASH POSITION, WOULD
HAVE A MATERIAL ADVERSE EFFECT ON ITS
BUSINESS AND RESULTS OF OPERATIONS

The Corporation relies both on its cash position as well
as on the credit and capital markets to provide a portion
of its capital requirements and it is, in certain instances,
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required to obtain bank guarantees as a means to secure
its various contractual obligations. Significant instability
or disruptions of the capital markets, including the credit
markets, or a deterioration in or weakening of its financial
position, including its net cash position, due to internal or
external factors, could restrict or prohibit the Corporation’s
access to, or significantly increase the cost of one or more
of these financing sources, including credit facilities, the
issuance of long-term debt, or the availability of letters of
credit to guarantee its contractual and project obligations.
There can be no assurance that the Corporation will
maintain an adequate net cash position and generate
sufficient cash flow from operations in a sufficient amount
to enable itself to fund its operations and liquidity needs,
service its debt and/or maintain its ability to obtain and
secure bank guarantees.
A draw on letters of credit or bank guarantees by one or
more third parties could, among other things, significantly
reduce the Corporation’s cash position and have a material
adverse effect on its business and results of operations.
THE CORPORATION MAY HAVE SIGNIFICANT
WORKING CAPITAL REQUIREMENTS, WHICH IF
UNFUNDED COULD NEGATIVELY IMPACT ITS
BUSINESS, FINANCIAL CONDITION AND CASH FLOWS

In some cases, the Corporation may require significant
amounts of working capital to finance the performance
of engineering and other work on certain projects before
it receives payment from clients. In some cases, the
Corporation is contractually obligated to its clients to fund
working capital on projects. Increases in working capital
requirements could negatively impact the Corporation’s
business, financial condition and cash flows.
Additionally, the Corporation could temporarily experience
a liquidity shortfall if it is unable to access its cash balances
and short-term investments to meet its working capital
requirements. The Corporation’s cash balances and shortterm investments are in accounts held by banks and financial
institutions, and some of the Corporation’s deposits exceed
available insurance. There is a risk that such banks and
financial institutions may, in the future, go into bankruptcy
or forced receivership, or be seized by governments, which
may cause the Corporation to experience a temporary
liquidity shortfall or fail to recover its deposits in excess of
available insurance.
Further significant deterioration of the current global
economic and credit market environment could challenge
the Corporation’s efforts to maintain a diversified asset
allocation with creditworthy financial institutions.
In addition, the Corporation may invest some of its cash
in longer-term investment opportunities, including the
acquisition of other entities or operations, the reduction of
certain liabilities such as unfunded pension liabilities and/or

repurchases of the Corporation’s outstanding shares. To the
extent the Corporation uses cash for such other purposes,
the amount of cash available for the working capital needs
described above would be reduced.
ACCOUNTS RECEIVABLE

As is common in the professional services industry, the
Corporation carries a high level of accounts receivable on
its balance sheet. This value is spread amongst numerous
contracts and clients. While the Corporation performs
regular reviews of accounts receivable to identify clients
with overdue payments and resolve issues causing any
delays, there can be no assurance that outstanding accounts
receivable will be paid on a timely basis or at all.
INCREASED INDEBTEDNESS

As of December 31, 2014, $786.1 million was drawn on the
Credit Facility. Such degree of leverage could require the
Corporation to dedicate an important part of its cash flow
to making interest and capital payments on its indebtedness,
which could have other important consequences for
investors, including the following:
—— it may limit the Corporation’s ability to make investments
that are important to its growth and strategies while
meeting its other cash needs or obtain additional
financing for working capital, capital expenditures,
debt service requirements, acquisitions and general
corporate or other purposes;
—— certain of the Corporation’s borrowings are at variable
rates of interest and expose the Corporation to the risk
of increased interest rates;
—— it may limit the Corporation’s ability to adjust to
changing market conditions and place the Corporation
at a competitive disadvantage compared to its
competitors that have less debt;
—— the Corporation may not be able to pay dividends on
its shares; and
—— the Corporation may be vulnerable in a downturn in
general economic conditions.
Under the terms of the Credit Facility, the Corporation is
permitted to incur additional debt in certain circumstances.
However, doing so could increase the risks described above.
Under the Credit Facility, WSP is required, among other
conditions, to respect certain covenants on a consolidated
basis. The main covenants are in regard to its consolidated
funded debt to consolidated earnings before EBITDA and
the interest coverage ratios, which are non-IFRS measures.
The consolidated funded debt includes bank overdraft,
loan payable, notes payable and balances payable to
former Shareholders, including their current portions,
bank advances less cash and cash equivalent (other than
in the excluded subsidiaries). The interest coverage ratio is

defined as the ratio of (i) the consolidated earnings before
extraordinary items plus total interest expense and current
and deferred income taxes, to (ii) the total consolidated
interest expense. Management reviews compliance with
these covenants on a quarterly basis in conjunction with
filing requirements under its Credit Facility. All covenants
have been met as at December 31, 2014.
If the Corporation is unable to obtain capital on acceptable
terms in order to fund its growth strategy, the Corporation
may be required to reduce the scope of its anticipated
expansion, which may negatively affect its business strategy,
future competitiveness and results of operations. Using
internally generated cash or taking on debt to complete
acquisitions could substantially limit the Corporation’s
operational and financial flexibility. The extent to which
the Corporation will be able or willing to use its Shares for
acquisitions will depend on the market value of its Shares
from time to time and the willingness of potential sellers to
accept its Shares as full or partial consideration.
The Corporation may also be required to incur additional
debt if it acquires another business, which could increase
its debt repayment obligations and have a negative impact
on future liquidity and profitability.
In addition, the Corporation may also be required to raise
additional capital in the public market to support its strategy
in the future. The availability of future financing will depend
on prevailing market conditions, and the acceptability of
financing terms offered. There can be no assurance that
future financing will be available, or available on acceptable
terms, in an amount sufficient to fund its needs, especially
during periods of economic downturn.
IMPAIRMENT OF GOODWILL

Because the Corporation has grown in part through
acquisitions, goodwill and intangible assets represent
a substantial portion of the Corporation’s assets. As of
December 31, 2014, the Corporation had $1,985.1 million
of goodwill, representing 40.2% of its total assets of $4,943.1
million. Under IFRS, the Corporation is required to test
goodwill carried in its consolidated statements of financial
position for possible impairment on an annual basis based
upon a fair value approach. The Corporation has chosen
to perform its annual impairment reviews of goodwill on
September 30 of its fiscal year. The Corporation is also
required to test goodwill for impairment between annual
tests if events occur or circumstances change that would
more likely than not reduce the fair value of a Cashgenerating unit (“CGU”) below its book value, which would
mean the value of the acquired assets has fallen below what
the Corporation generally paid for them. These events or
circumstances could include a significant change in the
business climate, including a significant sustained decline in
a CGU’s market value, legal factors, operating performance
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indicators, competition, sale or disposition of a significant
portion of its business, potential government actions toward
its facilities, and other factors. If the recoverable amount of
a CGU is less than its carrying value, the Corporation could
be required to record an impairment charge. The amount
of any impairment could be significant and could have
a material adverse impact on the Corporation’s financial
condition and results of operations for the period in which
the charge is taken.
VARIABILITY OF FINANCIAL RESULTS

The Corporation’s ability to maintain and increase its
revenues is affected not only by its ability to implement its
business strategy, but also by a number of other factors,
including:
—— Fluctuations in the spending patterns of the
Corporation’s government and commercial clients;
—— The number and significance of projects executed
during a quarter;
—— Unanticipated changes in contract performance,
particularly with contracts that have funding limits;
—— The timing of resolving change orders, requests for
equitable adjustments, and other contract adjustments;
—— Delays incurred in connection with a project;
—— Weather conditions that delay work at project sites;
—— Staff levels, holiday periods and utilization rates;
—— Changes in prices of services offered by competitors;
and
—— General economic and political conditions.
FOREIGN CURRENCY EXPOSURE

Foreign currency risk is the risk that fair value or future
cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates. A significant portion
of the Corporation’s earnings and net assets is denominated
in multiple foreign currencies, including US dollar, Pound
sterling, Euro, Swedish krona and Chinese Renminbi.
Accordingly, fluctuations in exchange rates between the
Canadian dollar and such currencies may have an adverse
effect on the Corporation’s results and financial condition.
Future events that may significantly increase or decrease
the risk of future movement in the exchange rates for these
currencies cannot be predicted.
Future payments or distributions payable in a foreign currency
carry the risk that the foreign currency will depreciate in
value before the foreign currency payment is received and
is exchanged into the Corporation’s functional currency.
In situations where revenues and costs are transacted in
different currencies, the Corporation sometimes enters into
foreign exchange contracts in order to limit its exposure to
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fluctuating foreign currencies. Although the Corporation
does not currently have an exchange rate risk policy that
would materially affect its results of operations, it is still
subject to foreign currency risk.
EFFECTIVE TAX RATE MAY INCREASE OR DECREASE

The Corporation is subject to income taxes in various
foreign jurisdictions. Significant judgment is required in
determining worldwide provision for income taxes. In the
ordinary course of business, there are many transactions
and calculations where the ultimate tax determination is
uncertain. The Corporation is regularly under audit by
tax authorities. Although Management believes that tax
estimates and tax positions are reasonable, they could
be materially affected by many factors including the final
outcome of tax audits and related litigation, the introduction
of new tax accounting standards, legislation, regulations,
and related interpretations, the Corporation’s global mix
of earnings, the realizability of deferred tax assets and
changes in uncertain tax positions. An increase or decrease
in the Corporation’s effective tax rate could have a material
adverse impact on its financial condition and results of
operations.
UNDERFUNDED DEFINED 		
BENEFITS OBLIGATIONS

The Corporation may be required to contribute additional
cash to meet any underfunded benefit obligations
associated with retirement and post-retirement employee
benefit plans managed by the Corporation. Such
contributions are generally determined by calculating the
projected benefit obligations of a plan, minus the fair value
of such plan assets. In the future, the Corporation’s benefit
plan obligations may increase or decrease depending on,
among other things, changes in life expectancy, interest
rates and asset performance. If the Corporation is required
to contribute a significant amount to cover deficit under
underfunded benefit plans, the Corporation’s cash flows
may be materially and adversely affected.
Changing economic conditions and demographics may
result in significant increases in the Corporation’s funding
obligations thereby reducing the availability of such funds
for other corporate purposes, which could have a material
adverse effect on the Corporation’s business, financial
condition and results of operations.
RISKS RELATED TO THE SHARES
POTENTIAL DILUTION

The Corporation’s articles permit the issuance of an
unlimited number of shares and an unlimited number of
preferred shares, issuable in series. In order to successfully
complete targeted acquisitions or to fund its other activities,
the Corporation may issue additional equity securities that
could dilute share ownership.

PAYMENT OF DIVIDENDS

Any decisions to pay dividends on the shares is, subject to
the discretion of the Board, based on, among other things,
the Corporation’s earnings, financial requirements for the
Corporation’s operations, the satisfaction of applicable
solvency tests for the declaration and payment of dividends
and other conditions existing from time to time, including
the completion of a material acquisition by the Corporation.
As a result, no assurance can be given as to whether the
Corporation will declare and pay dividends in the future, or
the frequency or amount of any such dividend.

ADDITIONAL INFORMATION
Additional information regarding the Corporation is
available on the Website at www.wspgroup.com and on
SEDAR at www.sedar.com. The Annual Information Form
for the year ended December 31, 2014, will be available on
these Websites at the end of March 2015.
The common shares of the Corporation are traded
on the Toronto Stock Exchange under the symbol
“WSP” As at December 31, 2014, the Corporation had
88,588,720 common shares outstanding. As at March 17,
2015, the Corporation had 89,131,429 common shares
outstanding following the share issuance realized under
the DRIP after the payment of the fourth quarter dividend
in January 2015.
The Corporation has no other shares outstanding.

GLOSSARY
NET REVENUES

Net revenues are defined as revenues less direct costs
for subconsultants and other direct expenses that are
recoverable directly from the clients. Net revenues are
not an IFRS measure and do not have a standardized
definition within IFRS. Therefore, net revenues may not
be comparable to similar measures presented by other
issuers. Investors are advised that net revenues should not
be construed as an alternative to revenues for the period
(as determined in accordance with IFRS) as an indicator
of the Corporation’s performance.
EBITDA

EBITDA is defined as earnings before non-underlying items,
financial expenses, income tax expenses and depreciation
and amortization. EBITDA is not an IFRS measure and does
not have a standardized definition within IFRS. Investors
are cautioned that EBITDA should not be considered an
alternative to net earnings for the period (as determined in
accordance with IFRS) as an indicator of the Corporation’s
performance, or an alternative to cash flows from operating,
financing and investing activities as a measure of the liquidity

and cash flows. The Corporation’s method of calculating
EBITDA may differ from the methods used by other issuers
and, accordingly, the Corporation’s EBITDA may not be
comparable to similar measures used by other issuers.
EBITDA MARGIN

EBITDA margin is defined as EBITDA expressed as a
percentage of net revenues. EBITDA margin is not an
IFRS measure.
ADJUSTED EBITDA

Adjusted EBITDA is defined as EBITDA excluding global
corporate costs. Global corporate costs are expenses and
salaries related to centralized functions, such as global
Finance, Human Resources and Technology teams, which
are not allocated to operating segments. This measure
is not an IFRS measure. It provides Management with
comparability from one region to the other.
ADJUSTED EBITDA MARGIN

Adjusted EBITDA margin is defined as adjusted EBITDA
expressed as a percentage of net revenues. Adjusted
EBITDA margin is not an IFRS measure.
NET EARNINGS (LOSS) EXCLUDING NONUNDERLYING ITEMS AND AMORTIZATION
OF INTANGIBLE ASSETS RELATED
TO ACQUISITIONS (NET OF INCOME
TAXES) AND NET EARNINGS (LOSS)
EXCLUDING NON-UNDERLYING ITEMS
AND AMORTIZATION OF INTANGIBLE
ASSETS RELATED TO ACQUISITIONS
(NET OF INCOME TAXES) PER SHARE

Net earnings (loss) excluding non-underlying items and
amortization of intangible assets related to acquisitions
(net of income taxes) is not an IFRS measure. It provides
a comparative measure of Corporation performance
in a context of significant business combinations. This
measure is defined as net earnings (loss) attributable to
shareholders excluding non-underlying items and the
amortization expense of backlogs, customer relationships,
non-competition agreements and trade names accounted
for in business combinations and the income tax effects
related to this amortization.
Net earnings (loss) excluding non-underlying items and
amortization of intangible assets related to acquisitions (net
of income taxes) per share is calculated using the basic
weighted average number of shares.
NON-UNDERLYING ITEMS

Non-underlying items is not an IFRS measure. Nonunderlying items are items of financial performance
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which the Corporation believes should be excluded in
understanding the underlying financial performance
achieved by Corporation. Non-underlying items include
transaction and integration costs related to business
acquisitions as well as costs of restructuring and reorganizing
existing operations.
BACKLOG

Backlog is not an IFRS measure. It represents future revenues
stemming from existing signed contracts to be completed.
The Corporation’s method of calculating backlog may differ
from the methods used by other issuers and, accordingly,
may not be comparable to similar measures used by other
issuers.
FUNDS FROM OPERATIONS AND FUNDS
FROM OPERATIONS PER SHARE

Funds from operations is not an IFRS measure. It provides
Management and investors with a proxy for the amount of
cash generated from (used in) operating activities before
changes in non-cash working capital items.
Funds from operations per share is calculated using the
basic weighted average number of shares.
FREE CASH FLOW AND FREE CASH 		
FLOW PER SHARE

Free cash flow is not an IFRS measure. It provides a
consistent and comparable measurement of free cash
flow generated from operations and is used as an indicator
of financial strength and performance. Free cash flow is
defined as cash flows from operating activities as reported
in accordance with IFRS, less capital expenditures.
Free cash flow per share is calculated using the basic
weighted average number of shares.
DAYS SALES OUTSTANDING (“DSO”)

DSO is not an IFRS measure. It represents the average
number of days to convert our trade receivables and costs
and anticipated profits in excess of billings into cash, net of
sales taxes. The Corporation’s method of calculating DSO
may differ from the methods used by other issuers and,
accordingly, may not be comparable to similar measures
used by other issuers.
NET DEBT TO EBITDA

Net Debt to EBITDA is not an IFRS measure. It is a measure
of our level of financial leverage net of our cash and cash
equivalents and is calculated on our trailing twelve month
EBITDA.
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MANAGEMENT RESPONSIBILITY
FOR FINANCIAL REPORTING
The accompanying consolidated financial statements of WSP Global Inc. and all the information in this annual
report are the responsibility of management and are approved by the Board of Directors of WSP Global Inc.
The consolidated financial statements have been prepared by management in accordance with International
Financial Reporting Standards (“IFRS”) as issued by International Accounting Standard Board. The significant
accounting policies used are described in Note 2 to the consolidated financial statements. Certain amounts in
the financial statements are based on estimates and judgments. Management has determined such amounts on
a reasonable basis in order to ensure that the financial statements are presented fairly, in all material respects.
Management has prepared the financial information presented elsewhere in the annual report and has ensured
that it is consistent with that in the consolidated financial statements.
WSP Global Inc. maintains systems of internal accounting and administrative controls which are designed to provide
reasonable assurance that the financial information is relevant, reliable and accurate and that WSP Global Inc.’s
assets are appropriately accounted for and adequately safeguarded.
The Board of Directors is responsible for ensuring that management fulfills its responsibilities for financial reporting
and is ultimately responsible for reviewing and approving the financial statements. The Board of Directors carries
out this responsibility principally through its Audit Committee.
The Audit Committee is appointed by the Board of Directors, and its three members are independent directors.
The Audit Committee meets periodically with management, as well as with the external auditors, to discuss internal
controls, accounting, auditing and financial reporting issues, to ensure that each party is properly discharging its
responsibilities, and to review the consolidated financial statements, the management’s discussion and analysis and
the external auditors’ report. The Audit Committee reports its findings to the Board of Directors for consideration
when the latter approves the consolidated financial statements for issuance to the shareholders. The Audit
Committee also considers, for review by the Board of Directors and approval by the shareholders, the engagement
or reappointment of the external auditors.
The consolidated financial statements have been audited, on behalf of the shareholders, by PricewaterhouseCoopers
LLP, the external auditors, in accordance with IFRS. The external auditors have full and free access to the Audit
Committee and may meet with or without the presence of management.
PIERRE SHOIRY				

President and Chief Executive Officer
ALEXANDRE L’HEUREUX, CPA, CA, CFA

Chief Financial Officer
Montreal, Quebec, Canada

MARCH 17, 2015

INDEPENDENT AUDITOR’S REPORT
To the Shareholders of
WSP Global Inc.
We have audited the accompanying consolidated financial statements of WSP Global Inc., which comprise the
consolidated statements of financial position as at December 31, 2014 and 2013 and the consolidated statements
of earnings, comprehensive income, changes in equity and cash flows for the years then ended, and the related
notes, which comprise a summary of significant accounting policies and other explanatory information.
MANAGEMENT’S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these consolidated
financial statements in accordance with International Financial Reporting Standards, and for such
internal control as management determines is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.
AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We
conducted our audits in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance about
whether the consolidated financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the consolidated financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.
We believe that the audit evidence we have obtained in our audits is sufficient and appropriate to provide a basis
for our audit opinion.
OPINION

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of
WSP Global Inc. as at December 31, 2014 and 2013 and its financial performance and its cash flows for the years
then ended in accordance with International Financial Reporting Standards.

1

CPA auditor, CA, public accountancy permit No. A119427

1250 René-Lévesque Boulevard West, Suite 2800, Montréal, Quebec, Canada H3B 2G4			
T: +1 514 205 5000, F: +1 514 876 1502
“PwC” refers to PricewaterhouseCoopers LLP/s.r.l./s.e.n.c.r.l., an Ontario limited liability partnership.
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION
AS AT DECEMBER 31, 2014, AND 2013 (IN MILLIONS OF CANADIAN DOLLARS)

DECEMBER
31, 2014

DECEMBER
31, 2013
$

$

ASSETS

Current assets
Cash and cash equivalents (note 6)
Trade, prepaid and other receivables (note 7)
Income taxes receivable
Costs and anticipated profits in excess of billings

201.5

131.9

1,234.1

483.3

98.6

23.7

593.8

186.5

2,128.0

825.4

Non-current assets
Other assets (note 8)

125.9

37.4

Deferred income tax assets (note 21)

126.7

28.7

Property, plant and equipment (note 9)

202.4

87.4

Intangible assets (note 10)

375.0

146.4

Goodwill (note 11)

1,985.1

734.6

Total assets

4,943.1

1,859.9

1,064.4

363.5

386.0

93.0

Income taxes payable

95.0

18.4

Dividends payable to shareholders (note 22)

33.2

19.6

Current portion of long-term debts (note 14)

11.0

1.5

Other current financial liabilities (note 15)

44.3

46.2

1,633.9

542.2

788.1

187.7

LIABILITIES AND EQUITY
LIABILITIES

Current liabilities

Accounts payable and accrued liabilities (note 13)
Billings in excess of costs and anticipated profits

Non-current liabilities
Long-term debts (note 14)

2.0

6.7

41.0

11.4

Retirement benefit obligations (note 16)

223.8

104.4

Deferred income tax liabilities (note 21)

105.3

33.9

2,794.1

886.3

1,976.6

934.4

Other non-current financial liabilities (note 15)
Provisions (note 13)

Total liabilities

EQUITY

Equity attributable to shareholders
Share capital (note 17)
Contributed surplus (note 17)
Accumulated other comprehensive income
Retained earnings (deficit)

Non-controlling interest

200.0

-

30.2

45.3

(55.0)

(5.4)

2,151.8

974.3

(2.8)

(0.7)

Total equity

2,149.0

973.6

Total liabilities and equity

4,943.1

1,859.9

Commitments and contingencies (note 26)

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
APPROVED BY THE BOARD OF DIRECTORS
(SIGNED) PIERRE SHOIRY, DIRECTOR

(SIGNED) PIERRE SECCARECCIA, DIRECTOR

CONSOLIDATED STATEMENTS OF EARNINGS
FOR THE YEARS ENDED DECEMBER 31, 2014, AND 2013
(IN MILLIONS OF CANADIAN DOLLARS, EXCEPT THE NUMBER OF SHARES AND PER SHARE DATA)

2014

REVENUES
Personnel costs

2013
$

$

2,902.4

2,016.0

1,762.8

1,244.2

Subconsultants and direct costs

552.5

338.8

Other operational costs

349.1

265.5

Non-underlying items (note 19)

69.8

9.5

Depreciation of property, plant and equipment

33.8

24.7

Amortization of intangible assets
Exchange loss (gain)
Total operational costs
Net finance expenses (note 20)

43.7

34.0

(3.6)

(1.4)

2,808.1

1,195.3

12.5

12.5

Share of income of associates and joint ventures (net of tax)

(5.7)

(4.3)

Earnings before income taxes

87.5

92.5

Income tax expenses (note 21)

25.3

22.3

Net earnings for the year

62.2

70.2

Net earnings (loss) attributable to :
Shareholders
Non-controlling interests

Basic and diluted net earnings per share
Basic and diluted weighted average number of shares

2014 CONSOLIDATED FINANCIAL STATEMENTS

62.8

71.7

(0.6)

(1.5)

62.2

70.2

0.98

1.38

64,023,625

51,843,140
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2014

2013
$

$

62.2

70.2

Items that may be reclassified subsequently to net income
Currency translation adjustments

23.4

37.8

Fair value re-evaluations – available-for-sale assets
(net of tax recovery of $1.1)(note 8)

(3.3)

-

Translation adjustments on financial instruments designated as
net investment hedge (net of a tax recovery of $2.7 ($1.2 in 2013))

(17.7)

(8.3)

Items that will not be reclassified to net income
Actuarial gain on pension scheme
(net of a tax recovery of $4.6 ($3 in 2013) (note 16 and 21))

(17.5)

3.0

47.1

102.7

Comprehensive income
Net earnings for the year

Other comprehensive income, net of tax

Total comprehensive income for the year
Comprehensive income (loss) attributable to:
Shareholders
Non-controlling interests

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.

47.7

103.9

(0.6)

(1.2)

47.1

102.7

CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2013 (IN MILLIONS OF CANADIAN DOLLARS)

ATTRIBUTABLE TO SHAREHOLDERS

Balance
January 1, 2013
Common shares issued under the
DRIP (note 17)

Share
capital
$

Retained
earnings
(deficit)
$

Accumulated
other
comprehensive income
$

903.3

0.7

31.1

Total
$

Noncontrolling
interests
$

Total
equity
$

13.1

917.1

2.0

919.1

-

-

31.1

-

31.1

-

71.7

(1.5)

70.2

Comprehensive income
Net earnings for the year

-

71.7

Actuarial gain on pension schemes
(net of tax) (note 16 and 21)

-

-

3.0

3.0

-

3.0

Currency translation adjustments

-

-

37.5

37.5

0.3

37.8

Net investment hedge (net of tax)

-

-

(8.3)

(8.3)

-

(8.3)

71.7

32.2

103.9

(1.2)

102.7

-

(77.8)

-

(77.8)

(1.5)

(79.3)

934.4

(5.4)

45.3

974.3

(0.7)

973.6

Total comprehensive income (loss)
Declared dividends to shareholders (note 22)

Balance
December 31, 2013
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CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY
FOR THE YEAR ENDED DECEMBER 31, 2014 (IN MILLIONS OF CANADIAN DOLLARS)

ATTRIBUTABLE TO SHAREHOLDERS

Balance
January 1, 2014
Common shares issued under the
DRIP (note 17)
Common shares issued via private placements
(note 17)
Common shares issued via public offerings
(note 17)

Share
capital
$

Contributed
Surplus
$

Retained
earnings
(deficit)
$

Accumulated other
comprehensive
income
$

934.4

-

(5.4)

46.4

-

475.4

-

Total
$

Noncontrolling
interests
$

Total
equity
$

45.3

974.3

(0.7)

973.6

-

-

46.4

-

46.4

-

-

475.4

-

475.4

720.4

-

-

-

720.4

-

720.4

(200.0)

200.0

-

-

-

-

-

Net earnings for the year

-

-

62.8

-

62.8

(0.6)

62.2

Actuarial loss on pension schemes
(net of tax) (note 16)

-

-

-

(17.5)

(17.5)

-

(17.5)

Currency translation adjustments

-

-

-

23.4

23.4

-

23.4

Fair value re-evaluations – available-for-sale
assets (net of tax) (note 8)

-

-

-

(3.3)

(3.3)

-

(3.3)

Net investment hedge (net of tax)

-

-

-

(17.7)

(17.7)

-

(17.7)

Total comprehensive income (loss)

-

-

62.8

(15.1)

47.7

(0.6)

47.1

Declared dividends to shareholders (note 22)

-

-

(112.4)

-

(112.4)

(1.5)

(113.9)

1,976.6

200.0

(55.0)

30.2

2,151.8

(2.8)

2,149.0

Capital reduction (note 17)

Comprehensive income

Balance
December 31, 2014
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CONSOLIDATED STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31, 2014, AND 2013 (IN MILLIONS OF CANADIAN DOLLARS)

2014

2013
$

$

Net earnings for the year

62.2

70.2

Adjustments (note 23a))

59.6

46.4

Income tax expenses (note 21)

25.3

22.3

(25.4)

(27.5)

Cash flows generated from (used in) operating activities

Income taxes paid
Net finance expenses (note 20)
Change in non-cash working capital items (note 23b))
Net cash and cash equivalents generated from operating activities

12.5

12.5

134.2

123.9

90.5

(4.3)

224.7

119.6

(52.4)

(46.2)

1.4

(1.9)

-

(7.1)

Cash flows generated (used in) from financing activities
Dividends paid to shareholders
Net variation of loan payable and long-term debts
Repayment of notes payable
Repayment of other financial liabilities

(3.5)

-

Repayment of balances payable to former shareholders

(0.1)

(2.4)

Repayment of finance leases

(8.8)

(7.5)

Finance expenses paid and financing costs

(11.7)

(6.2)

Net variation in bank advances

578.5

(46.2)

Issuance of common shares, net of issuance costs (note 17)

1,187.1

-

(1.5)

(1.5)

1,689.0

(119.0)

Dividends paid to a non-controlling interest
Net cash and cash equivalents generated (used in) from financing activities

Cash flows used in investing activities
Business acquisitions (note 4)
Additions to property, plant and equipment
Proceeds from disposal of property, plant and equipment

(1,795.7)

(1.2)

(39.6)

(22.3)

1.6

1.2

Additions to intangible assets

(6.2)

(6.2)

Other investments

(0.5)

-

1.8

1.7

(1,838.6)

(26.8)

Dividends received from associates
Net cash and cash equivalents generated from (used in) investing activities
Effect of exchange rate change on cash and cash equivalents

1.1

5.0

76.2

(21.2)

Cash and cash equivalents including bank overdraft – Beginning of year

100.1

121.3

Cash and cash equivalents including bank overdraft (note 6) – End of year

176.3

100.1

Net change in cash and cash equivalents

THE ACCOMPANYING NOTES ARE AN INTEGRAL PART OF THESE CONSOLIDATED FINANCIAL STATEMENTS.
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1. BUSINESS DESCRIPTION
WSP Global Inc. (the “Corporation” or “WSP”) is a
professional services firm, working with governments,
businesses, architects and planners and providing integrated
solutions across many disciplines, from designing zerocarbon cities to project managing large-scale Infrastructure
projects. The Corporation offers a variety of project services
throughout all project execution phases, from the initial
development and planning studies through to the design,
construction, commissioning and maintenance phases. WSP
operates in different market sectors: buildings, infrastructure
(including transportation and municipal infrastructure),
industrial and energy (including mining, oil and gas) and
environment. The address of its main registered office is
1600, René-Lévesque Boulevard West, Montreal, Quebec.
On January 1, 2014, a corporate reorganization pursuant to
a court-approved plan of arrangement (the “Arrangement”)
came into effect. The Arrangement, which was approved by
the Corporation’s shareholders at the Annual and Special
Meeting of Shareholders held on May 23, 2013 and which
received final approval of the Superior Court of Québec
on May 27, 2013, resulted in the reorganization whereby
a newly created Corporation named WSP Global Inc.
replaced GENIVAR Inc. as the publicly traded Corporation.
Pursuant to the Arrangement, shareholders of GENIVAR
Inc. became shareholders of WSP as of the effective date.
Having fulfilled the requirements of the Toronto Stock
Exchange (“TSX”), the common shares of the Corporation,
as of January 1, 2014, are listed under the trading symbol
“WSP” on the TSX.

2. SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES
BASIS OF PREPARATION

These consolidated financial statements have been prepared
in compliance with International Financial Reporting
Standards (“IFRS”) and IFRS Interpretation Committee
Interpretations (‘IFRC IC’) as defined in the Handbook
of the Chartered Professional Accountants of Canada
and adopted by the International Accounting Standards
Board. These financial statements were prepared on a
going concern basis, under the historical cost convention,
as modified by the revaluation of certain financial assets
and financial liabilities at fair value through the consolidated
statement of earnings and the consolidated statement of
comprehensive income.
These financial statements were approved by the
Corporation’s Board of Directors on March 17, 2015.
CONSOLIDATION, JOINT
ARRANGEMENTS AND ASSOCIATES

These consolidated financial statements include the
accounts of the Corporation and its subsidiaries for the
years ended December 31, 2014, and 2013.
Non-controlling interests represent equity interests in
subsidiaries owned by outside parties. The share of net
assets of subsidiaries, attributable to non-controlling
interests, is disclosed as a component of equity. Their share
of net earnings and comprehensive income is recognized
directly in equity. Changes in the parent Corporation’s
ownership interest in subsidiaries that do not result in a
loss of control are accounted for as equity transactions.
All significant intercompany transactions and balances have
been eliminated.
SUBSIDIARIES

Subsidiaries are all entities (including structured entities)
over which the Corporation has control. The Corporation
controls an entity when the Corporation is exposed to,
or has rights to, variable returns from its involvement
with the entity and has the ability to affect those returns
through its power over the entity. Subsidiaries are fully
consolidated from the date on which control is obtained by
the Corporation. They are deconsolidated from the date
that control ceases.
Inter-company transactions, balances and unrealized
gains/losses on transactions between group companies

2014 CONSOLIDATED FINANCIAL STATEMENTS
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are eliminated. When necessary, amounts reported by
subsidiaries have been adjusted to conform to the group’s
accounting policies.

qualifying for net investment hedges. Foreign exchange
gains and losses that relate to borrowings are disclosed
within finance expenses. All other foreign exchange gains
and losses are disclosed within exchange loss (gain).

JOINT ARRANGEMENTS

Assets and liabilities of entities with functional currencies
other than the Canadian dollar are translated at the periodend rates of exchange, and the results of their operations
are translated at average rates of exchange for the period.
The resulting changes are recognized in accumulated other
comprehensive income in equity as currency translation
adjustments.

Joint arrangements are classified as either joint operations
or joint ventures. The determination of whether an
arrangement is a joint operation or joint venture is based
on the rights and obligations arising from the contractual
obligations between the parties to the arrangement. Joint
arrangements that provide the Corporation with the rights
to the individual assets and obligations arising from the
arrangement are classified as joint operations and joint
arrangements that provide the Corporation with rights to
the net assets of the arrangement are classified as joint
ventures.
The interests in joint arrangements that are classified as joint
operations are accounted for by the Corporation recording
its pro rata share of the assets, liabilities, revenues, costs
and cash flows using the most recent financial statements
of these joint arrangements available.
The interests in joint arrangements that are classified as joint
ventures are accounted for using the equity method and
disclosed as an investment in the statements of financial
position.
ASSOCIATES

Associates are all entities over which the Corporation
has significant influence but not control. Investments in
associates are accounted for using the equity method.
Under this method, the investment is initially recognized
at cost and the carrying amount is increased or decreased
to recognize the investor’s share of the profit or loss and of
other comprehensive income after the date of acquisition.
FOREIGN CURRENCY

The consolidated financial statements are presented in
Canadian dollars, which is WSP’s functional currency.
Items included in the financial statements of each of
the Corporation’s subsidiaries are measured using the
currency of the primary economic environment in which
the entity operates (the “functional currency”). Foreign
currency transactions are translated into the functional
currency using the exchange rates prevailing at the dates
of the transactions. Foreign exchange gains and losses
resulting from the settlement of such transactions and
from the translation of monetary assets and liabilities not
denominated in the functional currency of an entity are
recognized in the consolidated statements of earnings,
except when deferred in other comprehensive income as

SEGMENT REPORTING

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision-maker. The chief operating decision-maker is
responsible for allocating resources and assessing the
performance of the operating segments and has been
identified as the Executive Committee.
PERSONNEL COSTS

Personnel costs include all payroll costs relating to
the delivery of consulting services and projects and
administrative salaries, such as finance, information
technologies, human resources and communications.
REVENUE RECOGNITION

Revenue comprises the fair value of the consideration
received or receivable for the sale of services in the ordinary
course of the Corporation’s activities. Revenue is shown
net of value-added tax and after eliminating sales within
the group.
The Corporation recognizes revenue when the amount of
revenue can be reliably measured, when it is probable that
future economic benefits will flow to the entity and when
specific criteria have been met for each of the Corporation’s
activities as described below. The Corporation bases its
estimates on historical results, taking into consideration the
type of customer, the type of transaction and the specifics
of each arrangement.
Revenues and profits from cost-plus contracts with ceilings
and from fixed-price contracts are accounted for using the
percentage-of-completion method, which is calculated on
the ratio of contract costs incurred to total anticipated costs.
Revenues and profits from cost-plus contracts without
stated ceilings and from short-term projects are recognized
when costs are incurred and are calculated based on billing
rates for the services performed.
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Certain costs incurred by the Corporation for subconsultants
and other expenses that are recoverable directly from
clients are billed to them and therefore are included in
revenues. The value of goods and services purchased by
the Corporation, when acting as a purchasing agent for a
client, is not recorded as revenues.
The effect of revisions to estimate revenues and costs
is recorded when the amounts are known and can be
reasonably estimated. These revisions can occur at any time
and could be significant. Where total contract costs exceed
total contract revenues, the expected loss is recognized
as an expense immediately via a provision for losses to
completion, irrespective of the stage of completion and
based on a best estimate of forecast results including, where
appropriate, rights to additional income or compensation,
where they are probable and can be determined reliably.
SUBCONSULTANTS AND DIRECT COSTS

Subconsultants and direct costs include subconsultant costs
and other direct costs incurred to deliver consulting services
and that are recoverable directly from the clients.
OTHER OPERATIONAL COSTS

Other operational costs include but are not limited to fixed
costs, such as occupancy costs, non-recoverable client
services costs, technology costs, office costs, professional
services costs and insurance.

FINANCIAL ASSETS 				
AND FINANCIAL LIABILITIES

Financial assets and financial liabilities are initially recognized
at fair value, and their subsequent measurements are
dependent on their classification, as described below. The
classification depends on the purpose for which the financial
instruments were acquired or issued, their characteristics
and the Corporation’s designation of such instruments.
LOANS AND RECEIVABLES

Cash and cash equivalents, trade, prepaid and other
receivables and costs and anticipated profits in excess of
billings are classified as loans and receivables. Financial
assets classified as loans and receivables are accounted for
at amortized cost using the effective interest rate method
less any impairment loss.
AVAILABLE FOR SALE FINANCIAL ASSETS

Financial assets available for sale are non-derivatives, are
carried at their fair value and recorded in non-current assets,
unless it is anticipated that they will be sold within twelve
months of the statement of financial position date. Realized
gains or losses arising from changes in the fair value of
available for sale assets are included in the consolidated
statement of earnings in the period in which they are
realized. Unrealized gains and losses are recorded in other
comprehensive income.
OTHER LIABILITIES

NON-UNDERLYING ITEMS

Non-underlying items are items of financial performance
which the Corporation believes should be separately
identified on the face of the consolidated statement of
earnings to assist in understanding the underlying financial
performance achieved by Corporation. Such items do not
affect the absolute amount of the results for the period and
the trend of the results.

Accounts payable and accrued liabilities, dividends payable
to shareholders, long-term debts, other financial liabilities
and provisions are classified as other liabilities and are
recorded at amortized cost using the effective interest
rate method.
DEFERRED FINANCING FEES

Non-underlying items include the following:

Deferred financing fees are capitalized and amortized over
the life of the credit facilities agreement.

—— Transaction costs related to business acquisitions
(successful or not);

DETERMINATION OF FAIR VALUE

—— Costs of integrating newly acquired businesses;
—— Costs of restructuring and reorganization of existing
operations.
The above are examples; however, from time to time it may
be appropriate to disclose other items as non-underlying
items in order to highlight the underlying operational
performance of the Corporation.
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The fair value of a financial instrument is the amount of
consideration that would be agreed to be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date.
Subsequent to initial recognition, the fair values of financial
instruments that are quoted in active markets are based
on bid prices for financial assets held and offer prices
for financial liabilities. When independent prices are not
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available, fair values are determined by using valuation
techniques that refer to observable market inputs and
minimizing the use of unobservable inputs.
OFFSETTING FINANCIAL INSTRUMENTS

Financial assets and financial liabilities are offset and
the net amount reported in the statements of financial
position when there is a legally enforceable right to offset
the recognized amounts and there is an intention to settle
on a net basis or realize the asset and settle the liability
simultaneously.
DERIVATIVE FINANCIAL INSTRUMENTS 		
AND HEDGING ACTIVITIES

Derivatives are initially recognized at fair value on the date
a derivative contract is entered into and are subsequently
re-measured at their fair value. The method of recognizing
the resulting gain or loss depends on whether the derivative
is designated as a hedging instrument, and if so, the nature
of the item being hedged. The Corporation designates
certain derivatives as either:
(a) hedges of the fair value of recognized assets and
liabilities or a firm commitment (fair value hedge);
(b) hedges of a particular risk associated with a recognized
asset or liability or a highly probable forecast transaction
(cash flow hedge); or
(c) hedges of a net investment in a foreign operation (net
investment hedge).
The Corporation documents at the inception of the
transaction the relationship between hedging instruments
and hedged items, as well as its risk management objectives
and strategy for undertaking various hedging transactions.
The Corporation also documents its assessment, both at
hedge inception and on an ongoing basis, of whether the
derivatives that are used in hedging transactions are highly
effective in offsetting changes in fair values or cash flows
of hedged items.

CASH FLOW HEDGE

The effective portion of changes in the fair value of
derivatives that are designated and qualify as cash flow
hedges is recognized in other comprehensive income. The
gain or loss relating to the ineffective portion is recognized
immediately in the consolidated statements of earnings.
Amounts accumulated in equity are reclassified to profit or
loss in the periods when the hedged item affects profit or
loss. However, when the forecast transaction that is hedged
results in the recognition of a non-financial asset, the gains
and losses previously deferred in equity are transferred from
equity and included in the initial measurement of the cost
of the asset.
When a hedging instrument expires or is sold, or when a
hedge no longer meets the criteria for hedge accounting,
any cumulative gain or loss existing in equity at that time
remains in equity and is recognized when the forecast
transaction is ultimately recognized in the consolidated
statements of earnings. When a forecast transaction is no
longer expected to occur, the cumulative gain or loss that
was reported in equity is immediately transferred to the
consolidated statements of earnings.
NET INVESTMENT HEDGE

Hedges of net investments in foreign operations are
accounted for similarly to cash flow hedges.
Any gain or loss on the hedging instrument relating to
the effective portion of the hedge is recognized in other
comprehensive income. The gain or loss relating to the
ineffective portion is recognized in the consolidated
statements of earnings.
CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand and
balances with banks as well as all highly liquid short-term
investments with original maturities of three months or less.
For the purposes of the cash flow statement, cash and cash
equivalents are net of bank overdraft.

FAIR VALUE HEDGE

Changes in the fair value of derivatives that are designated
and qualify as fair value hedges are recorded in the
consolidated statements of earnings together with any
changes in the fair value of the hedged asset or liability
that are attributable to the hedge risk.

TRADE RECEIVABLES

Trade receivables are amounts due from customers for the
rendering of services in the ordinary course of business.
Trade receivables are classified as current assets if payment
is due within one year or less. Trade receivables are
recognized initially at fair value and subsequently measured
at amortized cost, less impairment.
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INVESTMENTS

INTANGIBLE ASSETS

Investment held in a jointly controlled entity is accounted
for using the equity method. Investments in securities are
accounted for at fair value with unrealized gains or losses
recognized in other comprehensive income. Investments
in associates are accounted for using the equity method.
PROPERTY, PLANT AND EQUIPMENT

Property, plant and equipment are recorded at historical
cost less accumulated depreciation and accumulated
impairment losses. Historical cost includes expenditure
that is directly attributable to the acquisition of the items.
Subsequent costs are included in the asset’s carrying amount
when it is probable that future economic benefits associated
with the item will flow to the Corporation and the cost of
the item can be measured reliably. The carrying amount
of any replaced part is derecognized. All other repairs
and maintenance costs are charged to the consolidated
statement of earnings during the period in which they are
incurred.
Land is not depreciated. Depreciation on other assets is
calculated using the methods described below to allocate
their cost to their residual values over their estimated
useful lives. The estimated useful lives, residual values and
depreciation methods are reviewed at each reporting period,
with the effect of any changes in estimates accounted for
on a prospective basis.
The following table summarizes the depreciation methods,
rates and periods used:

METHODS

RATES AND
PERIODS

Declining balance

1% to 4%

Leasehold improvements

Straight-line

Lease term

Furniture and equipment

Declining balance

10% to 33%

Straight-line

3 to 8 years

Buildings

Computer equipment

The gain or loss arising on the disposal or retirement of an
item of property, plant and equipment is determined as the
difference between the sales proceeds and the carrying
amount of the asset and is recognized in the consolidated
statements of earnings within other operational costs.
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SOFTWARE AND NON-COMPETITION AGREEMENTS

Software and non-competition agreements acquired
separately from a business acquisition are carried at cost less
accumulated amortization and accumulated impairment
losses.
INTANGIBLE ASSETS ACQUIRED IN 		
BUSINESS ACQUISITIONS

Intangible assets acquired in business combinations consist
of software, customer relationships, contract backlogs
and trade names. They are recognized separately from
goodwill and are initially recognized at their fair value at the
acquisition date. They are carried at cost less accumulated
amortization and accumulated impairment losses.
AMORTIZATION

Software, contract backlogs, customer relationships,
certain trade names and non-competition agreements are
considered intangible assets with finite useful lives. Based on
the strength, long history and expected future use, certain
trade names are indefinite-lived intangible assets. The
useful life of intangible assets that are not being amortized
is reviewed each reporting period to determine whether
events and circumstances continue to support an indefinite
useful life assessment. If not, the change in the assessment
from indefinite to finite will be accounted for as a change
in accounting estimates.
Intangible assets are amortized as follows:

METHOD

RATES AND
PERIODS

Software

Straight-line

3 to 7 years

Contract backlogs

Straight-line

1 to 9 years

Customer relationships

Straight-line

2 to 14 years

Trade names

Straight-line

3 to 8 years

Non-competition
agreements

Straight-line

3 to 5 years
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IMPAIRMENT OF LONG-LIVED ASSETS

PROVISIONS

Long-lived assets with finite useful lives are reviewed for
impairment when events or circumstances indicate that
the carrying amount may not be recoverable. Indefinitelived assets are not subject to amortization but are tested
for impairment on an annual basis as at September 30, or
more frequently if events or circumstances indicate that the
carrying value may not be recoverable. Impairment exists
when the recoverable amount of an asset is less than its
carrying value. The recoverable amount is the higher of the
asset’s fair value less costs of disposal and value in use. For
the purposes of assessing impairment, assets are grouped at
the lowest levels for which there are separately identifiable
cash flows (cash-generating units or “CGU”). The amount
of impairment loss, if any, is the excess of the carrying value
over its recoverable amount. Assets other than goodwill that
have suffered impairment are reviewed for possible reversal
of the impairment at each reporting date.

Provisions represent liabilities of the Corporation for which
the amount or timing is uncertain. Provisions are recognized
when the Corporation has a present legal or constructive
obligation as a result of past events, it is probable that an
outflow of resources will be required to settle the obligation
and the amount can be reliably estimated. Provisions are
not recognized for future operating losses. Provisions are
measured at the present value of the expected expenditures
to settle the obligation using a discount rate that reflects
current market assessments of the time value of money
and the risks specific to the obligation. The increase in the
provision due to passage of time is recognized as interest
expense.

GOODWILL

Goodwill represents the excess of the consideration
transferred for the acquired businesses over the estimated
fair value at the acquisition date of net identifiable assets
acquired. Goodwill is not subject to amortization and is
carried at cost less accumulated impairment loss but is
tested for impairment on an annual basis or more frequently
if events or circumstances indicate that it might be impaired.
For the purpose of impairment testing, goodwill is allocated
to each CGU expected to benefit from the synergies of the
combination. CGUs to which goodwill has been allocated
are tested for impairment annually as at September 30. If
the recoverable amount of the CGU is less than its carrying
amount, the impairment loss is allocated first to reduce
the carrying amount of any goodwill allocated to the unit
and then to the other assets of the unit pro rata on the
basis of the carrying amount of each asset in the unit. An
impairment loss recognized for goodwill cannot be reversed
in a subsequent period.
TRADE PAYABLES

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary course of
business. Trade payables are classified as current liabilities if
payment is due within one year or less. Trade payables are
recognized initially at fair value and subsequently measured
at amortized cost.

LONG-TERM INCENTIVE PLAN (“LTIP”)

The Corporation has in place a LTIP for key management
personnel under which restricted share units (“RSUs”), stock
options and performance share units (“PSUs”) have been
and can be issued. The number of RSUs, stock options
and PSUs to vest depend on whether certain Corporation
performance conditions are met and/or whether the
persons are still employed by the Corporation when the
LTIP instruments are exercisable. The liability is calculated
at fair value, by applying a pricing model at the end of each
reporting period and recorded in non-current liabilities over
the vesting period.
INCOME TAXES

Tax is recognized in the consolidated statements of earnings
except to the extent it relates to items recognized in other
comprehensive income or directly in equity.
Current tax expense is based on the results for the period
as adjusted for items that are not taxable or not deductible.
Current tax is calculated using tax rates and laws that were
enacted or substantively enacted at the end of the reporting
period. Management periodically evaluates positions taken
in tax returns with respect to situations in which applicable
tax regulation is subject to interpretation. Provisions are
established where appropriate on the basis of amounts
expected to be paid to the tax authorities.
The Corporation follows the liability method when
accounting for income taxes. Under this method,
deferred income tax assets and liabilities are recognized
for the estimated future tax consequences attributable to
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temporary differences between the financial statement
values and the tax values of assets and liabilities. Deferred
income tax assets and liabilities are measured using enacted
or substantively enacted income tax rates expected to be
in effect for the year in which the differences are expected
to reverse. The deferred income tax is not accounted for
when arising from initial recognition of an asset or liability in
a transaction other than a business combination, that affects
at the time of the transaction neither accounting nor taxable
profit or loss. Moreover, deferred tax is not recognized if it
arises from the initial recognition of goodwill.
Deferred tax liabilities are generally recognized for all
taxable temporary differences and for taxable temporary
differences arising on investments in subsidiaries and joint
ventures, except where the reversal of the temporary
difference can be controlled and it is probable that the
difference will not reverse in the foreseeable future.
Deferred income tax assets are recognized only to the
extent that it is probable that future taxable profit will be
available against which the temporary differences can be
used.
Deferred income tax assets and liabilities are disclosed
as non-current. They are offset when there is a legally
enforceable right to offset current tax assets against current
tax liabilities and when the deferred income tax assets and
liabilities related to the income taxes levied by the same
taxation authority on either the same taxable entity or
different entities where there is an intention to settle the
balance on a net basis.
INVESTMENT TAX CREDITS (ITCS)

ITCs are recorded when there is reasonable assurance that
the Corporation will comply with all the relevant conditions
and that the tax credit will be received. ITCs are subject
to examination and approval by regulating authorities,
and, therefore, the amounts granted may differ from
those recorded. ITCs determined to be earned by the
Corporation are recorded as a reduction of the operating
expenses incurred.
LEASES

Leases are classified as either operating or finance, based
on the substance of the transaction at inception of the
lease. The Corporation leases certain office premises and
equipment in which a significant portion of the risks and
rewards of ownership are retained by the lessor. These are
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classified as operating leases. Payments made under these
leases (net of any incentives received from the lessor) are
charged to the consolidated statements of earnings on a
straight-line basis over the period of the lease.
Finance leases which transfer to the Corporation
substantially all the risks and benefits of ownership of the
asset are capitalized at the inception of the lease at the fair
value of the leased asset or, if lower, at the present value
of the minimum lease payments. Finance expenses are
charged to the statements of earnings over the period of the
agreement. Obligations under finance leases are included
in other financial liabilities net of finance costs allocated to
future periods. Capitalized leased assets are depreciated
over the estimated life of the asset or the lease term.
PENSION SCHEMES

The Corporation maintains a number of defined
contribution schemes and contributions are charged to the
consolidated statements of earnings in the year in which
they are due. In addition, the Corporation operates defined
benefit schemes which require contributions to be made
to separately administered funds. The cost of providing
benefits under defined benefit schemes is determined
separately for each scheme using the projected unit credit
actuarial valuation method. Current and past service costs
together with curtailment and settlement costs are charged
to operating profit. Interest costs which are based on a
notional charge based on scheme liabilities during the year,
less expected returns on scheme assets, are charged to
net finance expenses. Actuarial gains and losses are fully
recognized in equity through the consolidated statements
of comprehensive income as they arise. The consolidated
statements of financial position reflect the schemes’ full
surplus or deficit at the consolidated statement of financial
position date.
SHARE CAPITAL

Issuance costs directly attributable to the issuance of shares
are recognized as a deduction from equity, net of income
tax effects.
DIVIDENDS

Dividends on common shares are recognized in the
Corporation’s consolidated financial statements in the
period in which the dividends are declared.
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EARNINGS PER SHARE

IFRS 9 – FINANCIAL INSTRUMENTS

Basic earnings per share are determined using the weighted
average number of shares outstanding during the year.

In July 2014, the IASB amended IFRS 9, ‘Financial
Instruments’ to bring together the classification and
measurement, impairment and hedge accounting phases of
the IASB’s project to replace IAS 39, ‘Financial Instruments:
Recognition and Measurement’. The standard supersedes
all previous versions of IFRS 9 and will be effective on
January 1, 2018 for the Corporation with earlier application
permitted.

Diluted earnings per share are determined using the
weighted average number of shares outstanding during
the period, plus the effects of dilutive potential shares
outstanding during the period. The calculation of diluted
earnings per share is made using the treasury stock method.
CHANGES IN ACCOUNTING POLICIES 		
AND DISCLOSURES

The Corporation has adopted the following new and revised
standard, along with any consequential amendments,
effective January 1, 2014. These changes were made in
accordance with the applicable transitional provisions.
IFRIC 21, ‘Levies’, sets out the accounting for an obligation
to pay a levy that is not income tax. The interpretation
addresses what the obligating event is that gives rise to
paying a levy and when a liability should be recognized.
The adoption of IFRIC 21 did not have a significant impact
on the Corporation`s consolidated financial statements.
FUTURE ACCOUNTING STANDARD CHANGES

The following standards have been issued but are not yet
effective:
IFRS 15 – REVENUE FROM CONTRACTS 			
WITH CUSTOMERS

In May 2014, the IASB issued IFRS 15, ‘Revenue from
Contracts with Customers’ to specify how and when to
recognize revenue as well as requiring the provision of more
informative and relevant disclosures. IFRS 15 supersedes
IAS 18, ‘Revenue’, IAS 11, ‘Construction Contracts’, and other
revenue recognition related interpretations. The standard
will be effective January 1, 2017 for the Corporation with
earlier adoption permitted.

The Corporation has not yet quantified the effect of these
Standards nor does it intend at this time to early adopt these
Standards until the mandatory effective date.
There are no other IFRSs or IFRIC interpretations that are
not yet effective that would be expected to have a material
impact on the Corporation.
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3. CRITICAL ACCOUNTING
ESTIMATES AND JUDGMENTS
Estimates and judgments are continually evaluated and
are based on historical trends and other factors, including
expectations of future events that are likely to materialize
under reasonable circumstances.
CRITICAL ACCOUNTING ESTIMATES 		
AND ASSUMPTIONS

The Corporation makes estimates and assumptions
concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk
of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are
discussed below.
OTHER IDENTIFIABLE INTANGIBLE
ASSETS AND GOODWILL

Identifiable intangible assets and goodwill, excluding
software and non-competition agreements, represented
$2,334.4 of total assets on the consolidated statement of
financial position as at December 31, 2014 ($855.4 as at
December 31, 2013). These assets arise out of business
combinations and the Corporation applies the acquisition
method of accounting to these transactions. In measuring
the fair value of the assets acquired and the liabilities
assumed and estimating their useful lives, Management
used significant estimates and assumptions regarding cash
flow projections, economic risk and weighted cost of capital.
These estimates and assumptions determine the amount
allocated to other identifiable intangible assets and goodwill,
as well as the amortization period for identifiable intangible
assets with finite lives. If results differ from estimates, the
Corporation may be required to increase amortization or
impairment charges.
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CLAIMS PROVISIONS

In the normal course of business the Corporation faces
legal proceedings for work carried out on projects. The
Corporation has professional liability insurance in order to
manage risks related to such proceedings. Management
estimates the claims provisions, based on advice and
information provided by its legal advisors, actuarial
valuations and on its own past experience in the settlement
of similar proceedings. Final settlements could have an
effect on the financial position or operating results of the
Corporation.
RETIREMENT BENEFIT OBLIGATIONS
AND RELATED DEFERRED TAX

The present value of obligations is calculated on an actuarial
basis which depends on a number of assumptions relating
to the future. These key assumptions are assessed regularly
according to market conditions and data available to
Management. Additional details are given in note 16.
CURRENT INCOME TAXES

The Corporation is subject to income tax laws and
regulations in several jurisdictions. An estimate is required
in determining the worldwide provision for income taxes.
There are many transactions and calculations for which the
ultimate tax determination is uncertain. The Corporation
recognizes liabilities for anticipated tax audit issues based
on estimates of whether additional taxes will be due in the
future. Where the final tax outcome of these matters is
different from the amounts that were initially recorded,
such differences will impact the current and deferred
income tax assets and liabilities in the period in which such
determination is made. Management periodically evaluates
positions taken in tax returns with respect to situations in
which applicable tax regulation is subject to interpretation.
It establishes provisions where appropriate, on the basis of
amounts expected to be paid to the tax authorities.
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CRITICAL JUDGEMENTS IN APPLYING THE
CORPORATION’S ACCOUNTING POLICIES
COSTS AND ANTICIPATED PROFITS
IN EXCESS OF BILLINGS

The Corporation values its costs and anticipated profits in
excess of billings based on the time and materials charged
into each project. Costs and anticipated profits in excess
of billings for each project are reviewed on a monthly basis
to determine whether the amount is a true reflection of the
amount that will be invoiced on the project. Where the
review determines that the value of costs and anticipated
profits in excess of billings exceed the amount that can be
invoiced, adjustments are made to the costs and anticipated
profits in excess of billings. The valuation of costs and
anticipated profits in excess of billings involves estimates
of the volume of work required to complete the project.
Changes in the estimation of work required to complete the
projects could lead to the undervaluation or overvaluation
of costs and anticipated profits in excess of billings.
DEFERRED TAX ASSETS

The assessment of the probability of future taxable income
in which deferred tax assets can be utilized is based on
the Corporation’s most recent approved budget forecast,
which is adjusted for significant non-taxable income and
expenses and specific limits to the use of any unused tax
loss or credit. The tax rules in the numerous jurisdictions
in which the Corporation operates are also carefully taken
into consideration. If a forecast of taxable income indicates
the probable use of a deferred tax asset, especially when it
can be utilized without a time limit, this deferred tax asset
is usually recognized in full. The recognition of deferred tax
assets that are subject to certain legal or economic limits or
uncertainties is assessed individually by management based
on the specific facts and circumstances.

4. BUSINESS ACQUISITIONS
The acquisitions have been accounted for using the
acquisition method, and the operating results have been
included in the consolidated financial statements from the
date of acquisition. If the initial accounting for a business
combination is incomplete by the end of the reporting
period in which the combination occurs, the Corporation
will report provisional amounts for the items for which the
accounting is incomplete. Those provisional amounts are
adjusted during the measurement period, or additional
assets or liabilities are recognized, to reflect new information
obtained about facts and circumstances that existed at the
acquisition date that, if known, would have affected the
amounts recognized at that date.
The measurement period is the period from the date of
acquisition to the date the Corporation obtains complete
information about facts and circumstances that existed as
of the acquisition date and is subject to a maximum of
one year.
2014 TRANSACTIONS
A) ACQUISITION OF FOCUS GROUP
HOLDINGS INC. (“FOCUS”)

On April 10, 2014, the Corporation concluded the
transaction pertaining to the acquisition of Focus Group
Holdings Inc. (“Focus”) by acquiring all of the issued and
outstanding shares of Focus for an aggregate amount of
$363.7 or $233.5 net of debt and cash acquired.
Focus is a multidisciplinary engineering and geomatics firm
based in Alberta principally serving the oil and gas industry
in western Canada.
The table below presents Management’s final assessment
of the fair values of the assets acquired and the liabilities
assumed. Management was assisted by an independent
valuator.
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RECOGNIZED AMOUNTS OF IDENTIFIABLE ASSETS ACQUIRED
AND LIABILITIES ASSUMED

PRELIMINARY

ADJUSTMENTS
$

FINAL
$

$

Current Assets
9.8

-

9.8

Trade, prepaid and other receivables

Cash

61.3

(1.2)

60.1

Costs and anticipated profits in excess
of billings

11.8

0.1

11.9

13.0

-

13.0

2.3

-

2.3

24.6

9.8

34.4

1.4

-

1.4

(56.5)

(1.0)

(57.5)

(0.2)

0.2

-

(113.3)

-

(113.3)

Deferred income tax liabilities

(11.7)

0.3

(11.4)

Fair value of identifiable assets
and liabilities assumed

(57.5)

8.2

(49.3)

Goodwill

291.0

(8.2)

282.8

Total purchase consideration

233.5

-

233.5

Cash acquired

(9.8)

-

(9.8)

2.0

(2.0)

-

Repayment of debt and payables

140.0

-

140.0

Cash disbursements

365.7

(2.0)

363.7

Property and equipment
Computer Software
Intangible assets
Deferred income tax assets

Current Liabilities
Accounts payable and accrued liabilities
Billings in excess of costs and
anticipated profits
Long-term debt

Consideration receivable (payable)

Goodwill is attributable to the workforce of the acquired
business and the synergies expected to arise with the
Corporation after the acquisition. None of the goodwill
recognized is expected to be deductible for income tax
purposes.
The receivables acquired (which mainly comprise trade
receivables) had a fair value and gross contractual amount
of $52.1.
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The acquired business contributed revenues of $237.5 and
net earnings of $23.7 from April 10, 2014, to December 31,
2014. If the acquisition of Focus had occurred on January 1,
2014, the Corporation’s revenues and net earnings for the
year would have increased by $85.0 and to $1.9, respectively.
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B) ACQUISITION OF PARSONS BRINCKERHOFF

On October 31, 2014, the Corporation concluded the
transaction pertaining to the acquisition of the entities
comprising the business of Parsons Brinckerhoff Group
Inc. (collectively, “Parsons Brinckerhoff”), the professional
services arm of Balfour Beatty, for a consideration of
US$1,310.2 (CAD$1,471.1) including cash retained by
Parsons Brinckerhoff of US$68.7 (CAD$76.5), subject to
certain closing and post-closing adjustments.
The table below presents Management’s preliminary
assessment of the fair values of the assets acquired and the
liabilities assumed. The final assessment of the fair values
will be finalized after the values of assets and liabilities have
been definitively determined. Accordingly, the following
values are subject to change and such changes can be
material. Management was assisted by an independent
valuator.

RECOGNIZED AMOUNTS OF IDENTIFIABLE ASSETS
ACQUIRED AND LIABILITIES ASSUMED

PRELIMINARY
$

Current Assets
Cash

76.5

Trade, prepaid and other receivables

539.3

Costs and anticipated profits in excess
of billings

407.9

Property and equipment
Computer Software

91.5
1.9

Intangible assets

216.9

Deferred income tax assets

44.4

Other non-current assets

82.5

Current Liabilities
Accounts payable and accrued liabilities

(571.0)

Billings in excess of costs and
anticipated profits

(215.7)

Long-term debt

(0.5)

Retirement benefit obligations

(103.9)

Deferred income tax liabilities

(13.1)

Fair value of identifiable assets
and liabilities assumed

556.7

Goodwill

914.4

Total purchase consideration

1,471.1

Cash acquired

(76.5)

Consideration receivable (payable)

-

Repayment of debt and payables

-

Cash disbursements

1,394.6

Goodwill is attributable to the workforce of the acquired
business and the synergies expected to arise with the
Corporation after the acquisition. None of the goodwill
recognized is expected to be deductible for income tax
purposes.
The receivables acquired (which mainly comprise trade
receivables) had a fair value and gross contractual amount
of $469.4.
The acquired business contributed revenues of $482.2 and
a net loss of $11.8 from November 1, 2014, to December 31,
2014. If the acquisition of Parsons Brinckerhoff had occurred
on January 1, 2014, the Corporation’s revenues and net
earnings for the year would have increased by $2,317.8 and
by $7.4, respectively.
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C) OTHER ACQUISITIONS MADE BY THE CORPORATION
IN 2014

In 2014, the Corporation concluded a number of other
acquisitions, notably Technip TPS (‘TPS’) and Winward
Group (‘WINWARD’) in the second quarter of 2014 and
Texas Engineers, Inc., doing business as ccrd (‘ccrd’) and
Dessau CEI S.A.S., Dessau International Inc.’s Colombian
engineering subsidiary, in the fourth quarter of 2014.
The table below presents Management’s preliminary
assessment of the fair values of the assets acquired and the
liabilities assumed. The final assessment of the fair values
will be finalized after the values of assets and liabilities have
been definitively determined. Accordingly, the following
values are subject to change and such changes can be
material.
These acquisitions were not individually material, therefore
the Corporation has chosen to disclose the required
information in aggregates.

RECOGNIZED AMOUNTS OF IDENTIFIABLE ASSETS
ACQUIRED AND LIABILITIES ASSUMED

PRELIMINARY
$

Current Assets
Cash

19.9

Trade, prepaid and other receivables

36.9

Costs and anticipated profits in excess
of billings

5.4

Property and equipment

3.9

Computer Software

0.3

Intangible assets

3.9

Deferred income tax assets

0.3

Current Liabilities
Accounts payable and accrued liabilities

(24.1)

Billings in excess of costs and
anticipated profits

(14.5)

Long-term debt
Deferred income tax liabilities

(3.4)
(5.5)

Fair value of identifiable assets
and liabilities assumed

23.1

Goodwill

42.7

Total purchase consideration

65.8

Cash acquired

(19.9)

Consideration receivable (payable)

(8.5)

Repayment of debt and payables

Cash disbursements

37.4

Goodwill is attributable to the workforce of the acquired
business and the synergies expected to arise with the
Corporation after the acquisition. None of the goodwill
recognized is expected to be deductible for income tax
purposes.

2013 TRANSACTIONS

There were no significant acquisitions during 2013.
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5. JOINT ARRANGEMENTS
The Corporation holds interests in various joint
arrangements. The lists below present the most significant
joint arrangements that have been identified and classified
as joint operations.
2014
NAME

INTEREST

COUNTRY

MAIN ACTIVITY

Consortium GENIVAR / AECOM

75%

Canada

Engineering services

Consortium SLG

43%

Canada

Engineering services

Consortium GENIVAR / EXP

50%

Canada

Engineering services

Consortium BPR / GENIVAR

50%

Canada

Engineering services

Consortium SNC LAVALIN / CIMA+ / GENIVAR

33%

Canada

Engineering services

Consortium GENIVAR / DESSAU

50%

Canada

Engineering services

Consortium GENIVAR / WASKA

80%

Canada

Engineering services

Consortium AXOR / GENIVAR

49%

Canada

Engineering services

Consortium ACORP / FGM / JV

50%

Canada

Engineering services

KAWSP

40%

Qatar

Engineering services

Carillon WSP

40%

England

Engineering services

KierWSP

50%

England

Engineering services

Barhale WSP

35%

England

Engineering services

HyderWSP

50%

England

Engineering services

Parsons Brinckerhoff Hirota Associates

90%

US

Engineering services

PB / AZ&B – A Joint Venture

70%

US

Engineering services

Tollway Transportation Team

51%

US

Engineering services

Parsons Brinckerhoff – Dewberry

50%

US

Engineering services

Parsons Brinckerhoff – Metcalf & Eddy

50%

US

Engineering services

Arup Parsons Brinckerhoff Joint Venture

50%

US

Engineering services

Eastside LRT Partners

50%

US

Engineering services

2013
NAME

INTEREST

COUNTRY

MAIN ACTIVITY

Consortium GENIVAR / AECOM TECSULT

55%

Canada

Engineering services

Consortium GENIVAR / DESSAU / ROCHE

40%

Canada

Engineering services

Consortium GENIVAR / DESSAU

50%

Canada

Engineering services

Groupement SLG

43%

Canada

Engineering services

Consortium SNC-LAVALIN / CIMA+ / GENIVAR

33%

Canada

Engineering services

GENIVAR / WASKA

80%

Canada

Engineering services

Consortium GROUPE ARCOP/GERSOVITZ MOSS
ARCHITECTS

50%

Canada

Architecture services

Consortium GENIVAR / AECOM

75%

Canada

Engineering services

Consortium AXOR / GENIVAR

49%

Canada

Engineering services

Consortium BPR / GENIVAR

50%

Canada

Engineering services

Carillion WSP

40%

England

Engineering services

WSP May Gurney

50%

England

Engineering services

Barhale WSP

35%

England

Engineering services

KAWSP

40%

Qatar

Engineering services

HGC CONSORTIUM

55%

Colombia

Engineering services
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There are no significant contingent liabilities relating to
the Corporation’s interest in the above identified joint
operations, and no contingent liabilities of the venture itself.

The aging of gross trade receivables past due was as follows:

The Corporation also has a 50% interest in a joint
arrangement which has been identified and classified as
a joint venture, which is accounted for using the equity
method (note 8).

DECEMBER 31, 2014

6. CASH AND CASH EQUIVALENTS
DECEMBER 31, 2014

DECEMBER 31, 2013

DECEMBER 31, 2013

$

$

110.0

76.5

Past due 31-60 days

44.6

35.3

Past due 61-90 days

189.5

20.1

Past due 91-180 days

60.0

28.4

Past due 0-30 days

Past due over 180 days

85.5

36.4

Balance – End of year

489.6

196.7

$

$

Cash and cash
equivalents

201.5

131.9

ALLOWANCE FOR DOUBTFUL ACCOUNTS

Less: Bank overdraft
(note 15)

(25.2)

(31.8)

The changes in the allowance for doubtful accounts were
as follows:

176.3

100.1

Cash and cash
equivalents less bank
overdraft

As at December 31, 2014, and 2013, the Corporation has
set aside in a bank account an amount of $2.6 as a security
for the payment and performance of its guarantor’s obligations for a joint venture (note 8). As well, the Corporation has set aside in a bank account an amount of $0.5
for the balance of purchase price of an acquisition made
during the year.

7. TRADE, PREPAID AND
OTHER RECEIVABLES
DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

1,038.6

423.8

Allowance for doubtful
accounts

(12.6)

(7.8)

Net trade receivables*

1,026.0

416.0

21.9

9.9

Other receivables*

103.3

20.9

Prepaid expenses

82.9

36.5

1,234.1

483.3

Trade receivables

Amounts due from joint
ventures and associates
undertaking

*Net trade receivables and other receivables include holdbacks amounting
to $40.4 ($6.0 as at December 31, 2013).
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DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

Balance – Beginning
of year

7.8

4.2

Adjustments of
allowance

3.9

3.3

Exchange differences

0.9

0.3

Balance – End of year

12.6

7.8

The Corporation is exposed to credit risk with respect to
its trade receivables and maintains provisions for potential
credit losses. Potential for such losses is mitigated because
customer creditworthiness is evaluated before credit is
extended and there is no significant exposure to a single
customer.
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8. OTHER ASSETS
DECEMBER 31, 2014

Deferred financing fees

DECEMBER 31, 2013

$

$

6.9

2.6

32.3

32.1

1.0

1.2

85.7

1.5

125.9

37.4

Investments
Investment in
associates*
Investment in a joint
venture
Financial assets
available for sale**

* The Corporation has interests in two individually immaterial associates,
Multiconsult AS and LINK Arkitketur AB, in which it ultimately holds a
24.7% and a 27.9% interest. Both associates are located in Norway and provide
consulting services comparable to the Corporation. The interests in these
two associates are accounted for using the equity method.
** Included in Financial assets available for sale are investments in a multitude
of mutual funds, based on employees’ investment elections, with respect
of the deferred compensation obligations of the Corporation as disclosed
in note 16. The fair value of these investments is $83.8, determined by the
market price of the funds at the reporting date.

DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

Balance – Beginning
of year

32.1

28.5

Share of net earnings
from continuing
operations and
comprehensive income

6.4

5.2

Dividends received
from associates

(1.8)

(1.7)

Exchange differences

(4.4)

0.1

Balance – End of year

32.3

32.1

Investment in
associates
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9. PROPERTY, PLANT AND EQUIPMENT
LAND AND
BUILDINGS

LEASEHOLD
IMPROVEMENTS

$

$

FURNITURE AND
EQUIPMENT

$

COMPUTER
EQUIPMENT

TOTAL

$

$

Balance as at January 1, 2013
Cost

24.7

19.6

35.3

46.2

125.8

Accumulated depreciation

(2.5)

(5.6)

(12.8)

(16.8)

(37.7)

Net value

22.2

14.0

22.5

29.4

88.1

Additions

0.3

3.8

9.0

9.2

22.3

Additions through business acquisitions
(note 4)

0.4

-

0.2

0.3

0.9

-

(0.2)

(0.6)

(0.3)

(1.1)

(0.6)

(3.7)

(9.5)

(10.9)

(24.7)

Disposals
Depreciation for the year
Transfers

-

-

6.2

(6.2)

-

Exchange differences

-

0.3

0.8

0.8

1.9

0.1

0.2

6.1

(7.1)

(0.7)

22.3

14.2

28.6

22.3

87.4

Balance as at December 31, 2013

Balance as at December 31, 2013
Cost

25.4

23.3

54.0

43.4

146.1

Accumulated depreciation

(3.1)

(9.1)

(25.4)

(21.1)

(58.7)

Net value

22.3

14.2

28.6

22.3

87.4

Additions

0.3

6.6

16.0

17.4

40.3

Additions through business acquisitions
(note 4)

10.1

49.8

31.7

16.8

108.4

Disposals
Depreciation for the year
Exchange differences

Balance as at December 31, 2014

0.0

(0.1)

(0.5)

(0.1)

(0.7)

(0.9)

(5.9)

(13.0)

(14.0)

(33.8)

0.0

0.8

(0.1)

0.1

0.8

9.5

51.2

34.1

20.2

115.0

31.8

65.4

62.7

42.5

202.4

Balance as at December 31, 2014
Cost

35.9

80.3

99.7

77.7

293.6

Accumulated depreciation

(4.1)

(14.9)

(37.0)

(35.2)

(91.2)

Net value

31.8

65.4

62.7

42.5

202.4
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10. INTANGIBLE ASSETS
CONTRACT
BACKLOGS

SOFTWARE

$

$

CUSTOMER
RELATIONSHIPS

NONCOMPETITION
AGREEMENTS

TRADE NAMES

$

$

$

TOTAL

$

Balance as at January 1, 2013
Cost

40.0

23.6

112.8

2.4

50.8

229.6

(18.9)

(5.7)

(46.0)

(1.9)

-

(72.5)

Net value

21.1

17.9

66.8

0.5

50.8

157.1

Additions

16.2

-

-

-

-

16.2

-

-

-

-

-

-

(12.8)

(7.7)

(13.2)

(0.3)

-

(34.0)

0.9

0.9

1.3

-

4.0

7.1

4.3

(6.8)

(11.9)

(0.3)

4.0

(10.7)

25.4

11.1

54.9

0.2

54.8

146.4

Accumulated depreciation

Additions through business acquisitions
(note 4)
Amortization for the year
Exchange differences

Balance as at December 31, 2013

Balance as at December 31, 2013
Cost

51.7

20.6

112.9

0.8

54.8

240.8

(26.3)

(9.5)

(58.0)

(0.6)

0.0

(94.4)

25.4

11.1

54.9

0.2

54.8

146.4

Additions

7.2

0.0

0.1

0.0

0.0

7.3

Additions through business acquisitions
(note 4)

4.5

105.0

123.5

1.9

24.8

259.7

Accumulated depreciation

Net value

Disposals

(0.7)

0.0

0.0

0.0

0.0

(0.7)

Amortization for the year

(12.2)

(11.8)

(17.1)

(0.5)

(2.1)

(43.7)

Exchange differences

Balance as at December 31, 2014

0.0

2.1

2.2

(0.1)

1.8

6.0

(1.2)

95.3

108.7

1.3

24.5

228.6

24.2

106.4

163.6

1.5

79.3

375.0

Balance as at December 31, 2014
Cost
Accumulated amortization

Net value

56.8

128.5

239.0

2.6

81.5

508.4

(32.6)

(22.1)

(75.4)

(1.1)

(2.2)

(133.4)

24.2

106.4

163.6

1.5

79.3

375.0

The carrying amount of intangible assets assessed as having
an indefinite useful life, which consists of the WSP trade
name, is $51.6 as at December 31, 2014 ($50.2 in 2013).
The Corporation performed its annual impairment test for
the WSP trade name as at September 30, 2014 and 2013 in

accordance with its policy described in note 2. As a result,
no impairment for the WSP trade name was recorded.
During the year, the Corporation acquired intangible assets
amounting to $267.0 ($16.2 in 2013), all of which are subject
to amortization.
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11. GOODWILL

IMPAIRMENT TEST OF GOODWILL

DECEMBER 31, 2014

Balance – Beginning
of year
Goodwill resulting from
business acquisitions
(note 4)
Exchange differences

Balance – End of year

DECEMBER 31, 2013

$

$

734.6

701.1

1,239.9

0.6

10.6

32.9

1,985.1

734.6

Goodwill amounting to $1,985.1 ($734.6 as at December 31,
2013) is allocated to the Corporation’s CGUs. The carrying
value of goodwill by CGU is identified in the table below:

DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

Canada

534.2

217.9

United States

897.8

98.2

United Kingdom

214.2

117.9

Europe

238.4

243.8

Goodwill allocated
to CGU

Rest of the World

100.5

56.8

1,985.1

734.6
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The Corporation performed its annual impairment test for
goodwill as at September 30, 2014 and 2013 in accordance
with its policy described in note 2. The recoverable value
of each CGU exceeded their carrying values. As a result,
no goodwill impairment was recorded.
Following the acquisition of Parsons Brinckerhoff on
October 31, 2014, the Corporation reperformed its
impairment test for goodwill. The recoverable value of
each CGU exceeded their carrying values. As a result, no
goodwill impairment was recorded.
VALUATION TECHNIQUE
FAIR VALUE LESS COSTS OF DISPOSAL

The recoverable value of each CGU was based on fair
value less costs of disposal. The following methodology
and assumptions were applied to determine the fair value
less costs of disposal for all CGUs.
The fair value less costs of disposal is calculated using
the budgeted 2015 revenues and EBITDA margin and a
constant growth for the next four years by the CGU. The
EBITDA is defined as earnings before financial expenses,
taxes, depreciation and amortization. The Corporation
considered past experience, economic trends as well as
industry and market trends in assessing if the level of
EBITDA can be maintained in the future. For the purpose
of this test, Management used a 5-year period to project
future cash flows. Beyond this period, the Corporation used
a growth rate varying between 2.0% and 2.5%and a discount
rate varying between 9.5% and 10.5%. The discount rate
represents the weighted average cost of capital (“WACC”).
The WACC is an estimate of the overall rate of return
required by debt and equity holders on their investments.
Determining the WACC requires analyzing the cost of
equity and debt separately, and takes into account a risk
premium that is based on the applicable CGU. Costs of
disposal are calculated based on 0.75% of the total fair value
so determined, which is in line with the transaction costs
incurred in comparable transactions.
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12. LONG-TERM INCENTIVE
PLAN (“LTIP”)
In 2011, the Corporation adopted a LTIP for certain
employees. Under this plan, units could be issued in the
form of restricted share units (“RSUs”) or stock options.
The total number of shares reserved and available for grant
and issuance pursuant to RSUs and stock options is limited
to 2,080,950 shares. In 2014, the Corporation also adopted
a Performance Share Unit Plan (“PSUs”).
RSUS

The RSUs can be settled in cash or in shares, vest if certain
Corporation performance targets are met and payable, at
the earliest, on March 28, 2016. The measurement of the
compensation expense and corresponding liability for
these awards is based on the fair value of the award, and
is recorded as an expense, or recovery, over the vesting
period of the award. At the end of each financial reporting
period, changes in the Corporation’s payment obligation
due to changes in the market value of the common shares
on the TSX, or change in the number of units based on
the expected Corporation’s performance, are recorded as
an expense or recovery. As at December 31, 2014, 172,555
RSUs are outstanding. The Corporation recorded an
expense of $0.6 during the year (nil in 2013) related to the
RSUs in Personnel Costs.
STOCK OPTIONS

Options granted under the stock option plan, to officers and
employees, may be exercised during a period not exceeding
ten years from the date of grant. Options vest 3 years after
the date of grant. Any unexercised options will expire at the
earlier of one month after the date a beneficiary ceases to
be an employee or the expiration date of the stock options
granted. As at December 31, 2014, 222,958 stock options
were outstanding at an exercise price of $35.45 and 58,631
stock options at an exercise price of $37.75.
On March 31, 2014 the Board of Directors granted a
single award of 20,000 stock options to an officer of the
Corporation to purchase common shares of the Corporation.
These stock options vest in three equal instalments over a

period of two years, with the first instalment vesting on the
date of the grant, the second on the first anniversary of the
date of the grant and the third on the second anniversary
of the date of the grant at an exercise price of $35.12.
These stock options may be exercised during a period not
exceeding ten years from the date of the grant.
The Corporation recorded a stock based compensation
expense of $0.5 during the year in Personnel Costs.
The fair value of stock options at the grant date was measured
using the Black-Scholes option pricing model. The historical
share price of the Corporation’s common shares is used to
estimate expected volatility, and government bond rates are
used to estimate the risk-free interest rate. The following
table illustrates the inputs used in the measurement of the
fair values of the stock options at the grant date granted
during the period ended December 31, 2014:
FOR THE TWELVE MONTHS
ENDED DECEMBER 31, 2014

Expected stock price volatility

22%-35%

Dividend

3.8%-4.2%

Risk-free interest rate

1.5%-2.5%

Expected option life

3-5 years

Fair value – weighted average
of options issued

$5.00-$6.91

PSUS

The PSUs are settled in cash and vest if certain Corporation
performance targets are met and payable at the earliest on
March 25, 2017. The measurement of the compensation
expense and corresponding liability for these awards is
based on the fair value of the award, and is recorded as an
expense or recovery over the vesting period of the award.
At the end of each financial reporting period, changes in
the Corporation’s payment obligation due to changes in the
market value of the common shares on the TSX, or change
in the number of units based on the expected Corporation’s
performance, are recorded as an expense or recovery. As
at December 31, 2014, there are 169,943 PSUs outstanding.
The Corporation recorded an expense of $1.2 during the
year related to the PSUs in Personnel Costs.
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13. ACCOUNTS PAYABLE AND
ACCRUED LIABILITIES
DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

315.1

95.2

296.2

111.3

40.8

24.4

Amounts due to joint
venture and associated
undertakings

1.9

-

Accrued expenses and
other payables

348.6

97.4

Trade payables
Employee benefits
payable
Sale taxes

102.8

46.6

1,105.4

374.9

41.0

11.4

1,064.4

363.5

Provisions

Less: Non-current
provisions
Accounts payable and
accrued liabilities
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The following table presents the movement in provisions
for the years ended December 31, 2014 and 2013.

CLAIMS PROVISIONS

Balance as at December 31, 2012

PROPERTY
PROVISIONS

OTHER PROVISIONS

TOTAL

$

$

$

$

30.9

15.7

0.0

46.6

Business acquisitions

-

-

-

-

Additional provision

5.0

-

0.0

5.0

(5.9)

(2.2)

0.0

(8.1)

2.1

1.0

0.0

3.1

Balance as at December 31, 2013

32.1

14.5

0.0

46.6

Business acquisitions

38.4

-

29.4

67.8

Additional provision

7.7

0.3

1.9

9.9

(19.9)

(1.6)

(3.0)

(24.5)

1.6

0.4

1.0

3.0

59.9

13.6

29.3

102.8

Paid or otherwise settled
Exchange differences

Paid or otherwise settled
Exchange differences

Balance as at December 31, 2014
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14. LONG-TERM DEBTS
DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

786.1

179.8

Mortgage bearing interest at 5.75%, payable in monthly instalments of less
than $0.1 including principal and interest, secured by a hypothec over land and
building with a net book value of $10.2, renewable in August 2015

6.4

6.5

Debts bearing interest at Colombia’s prime rate plus a margin varying from 5.38%
to 7.65%, maturing between February 2015 and August 2015

4.6

1.1

Other long-term debts

2.0

1.8

799.1

189.2

11.0

1.5

788.1

187.7

Credit facilities

Less: Current portion

CREDIT FACILITIES

WSP had in place a $600.0 million credit facility with
a syndicate of financial institutions (the «Lenders»).
Concurrently with the announcement (and closing) of the
Parsons Brinckerhoff acquisition (note 4), WSP obtained
an underwritten financing from Canadian Imperial Bank
of Commerce, as sole lead arranger and sole book runner,
providing for:
—— a senior secured revolving credit facility in the maximum
amount of US$800.0 to amend and restate the Credit
Facility (the «Revolving Credit Facility»), maturing on
December 31, 2018; and
—— a senior secured non-revolving term credit facility
consisting of three tranches in the maximum principal
amounts of US$100.0, US$100.0 and US$200.0, each
available as a single drawdown and maturing on the
second, third and fourth anniversaries, respectively,
of the Parsons Brinckerhoff acquisition closing date
(collectively, the «Term Facility»), being October 31,
2014.
The credit facilities are secured by a first ranking hypothec
over the universality of the movable assets of the Corporation
and some of its subsidiaries. The credit facilities bear
interest at Canadian prime rate, US-based rate, Bankers’

acceptances rate and LIBOR plus an applicable margin up
to 3.0% that will vary depending on the type of advances
and the Corporation’s ratios, as defined in the agreement
with the Lenders. The Corporation pays a commitment fee
on the available unused credit facilities.
Under these credit facilities, the Corporation is required,
among other conditions, to respect certain covenants on
a consolidated basis. The main covenants are in regard to
its consolidated funded debt to consolidated EBITDA and
the interest coverage ratios, which are non-IFRS measures.
Management reviews compliance with these covenants on
a quarterly basis in conjunction with filing requirements
under its credit facilities. All covenants have been met as
at December 31, 2014.
Under the credit facilities, the Corporation may issue
irrevocable letters of credit up to US$250.0, decreasing the
amount available on such credit facilities. The Corporation
issued, in the normal course of business, irrevocable letters
of credit totaling $168.3 as at December 31, 2014 ($6.0
in 2013) for its own commitments, thus decreasing such
available credit facilities.
As at December 31, 2014, the Corporation had available
other operating lines of credit amounting to $41.2 ($15.9 in
2013), of which $12.8 ($9.8 in 2013) were unused at year-end.
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16. PENSIONS SCHEMES

Credit facilities allocation by borrowed currency:

DECEMBER 31, 2014

Sterling
US dollar
Euro
Canadian dollar

DECEMBER 31, 2013

$

$

-

129.2

543.0

50.6

14.1

-

229.0

-

786.1

179.8

The instalments due on long-term debts over each of the
next four years amount to $11.0 in 2015, $112.0 in 2016,
$110.0 in 2017 and $566.1 in 2018.

15. OTHER FINANCIAL LIABILITIES
DECEMBER 31, 2014

DECEMBER 31, 2013

$

$

25.2

31.8

Loan Payable

4.3

4.6

Notes payable*

9.5

4.5

-

0.1

Obligations under
finance leases

7.1

11.4

Other obligations

0.2

0.5

46.3

52.9

44.3

46.2

2.0

6.7

Bank overdraft (note 6)

Balances payable to
former shareholders

Less: Current portion

* Notes payable to the vendors in business acquisitions bear interest at fixed
rate varying from 3.0% to 5.0%, prime rate or are without interest. As at
December 31, 2014, the prime rate was 3.0% (3.0% in 2013).
The instalments due on financial liabilities over each of the next two years
amount to $44.3 in 2015 and $2.0 in 2016.
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Pension costs included in personnel costs consist of the
following:
2014
Defined benefit schemes
Defined contribution
schemes

2013
$

$

0.5

0.6

59.4

55.7

59.9

56.3

The Corporation operated both defined contribution and
defined benefit pension schemes. Defined contributions
are charged to the consolidated statements of earnings as
they are incurred.
In Canada, the Corporation has defined contribution
retirement savings plans for its employees. Pursuant to these
plans, the Corporation pays a contribution equivalent to the
employee contribution up to a maximum varying from 3%
to 5% of the employee’s salary. An employee acquires the
whole employer contributions after two years of continuous
service or if he loses his job due to a layoff resulting from
a lack of work.
In the United Kingdom, there are five separate defined
benefit schemes, all of which are closed to new members.
The assets of the schemes are held separately from those
of the Corporation in independently administered funds.
Pensionable salaries are frozen following consultation with
staff.
In Sweden, a proportion of the multi-employer Governmentrun defined benefit plan is carried on the Corporation’s
consolidated statement of financial position. Future service
accrual under this arrangement ceased in 2008 where the
employees became fully included in the Government
plan’s arrangements. The multi-employer Government
plan retains substantial other assets to meet the balance
of pension liabilities. As the directors are unable to identify
the underlying assets and liabilities of this element of the
scheme, it is treated as a defined contribution scheme for
the purposes of IAS 19 “Employee Benefits.”
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In the US, as a result of the acquisition of Parsons Brinckerhoff
(see note 4), the Corporation now maintains a deferred
compensation plan accounted for under IAS 19 where
an element of employee’s compensation is deferred and
invested in available-for-sale assets (as disclosed in note 8)
in a trust, the assets of which are for the ultimate benefit
of the employees but are available to the Corporation’s
creditors in the event of insolvency.
For funded and unfunded defined benefit plans, any deficit
of the fair value of plan assets over the present value of
the defined benefit obligation is recognized as a liability in
the consolidated statement of financial position. Actuarial
gains and losses are recognized in full as they arise in the
consolidated statement of comprehensive income. These
reflect changes in actuarial assumptions, and differences
between actuarial assumptions and what has actually
occurred.
The actuarial cost charged to the consolidated statements
of earnings in respect of defined benefit plans consists of
current service costs, finance expense, expected return on
plan assets, past service costs and costs of curtailments.
The liabilities of the Corporation arising from defined
benefit obligations and their related current service cost
are determined using the projected unit credit method.
Valuations are performed annually. Actuarial advice is
provided by both external consultants and actuaries.
The actuarial assumptions used to calculate the benefit
obligations vary according to the economic conditions of
the country in which the plan is located and are set out
below. To develop the expected long-term rate of return
on assets assumption, the Corporation considered the
current level of expected returns on risk-free investments
(primarily UK government bonds) and the historical level
of risk premium associated with the other asset classes in
which the portfolio is invested. The expected return for
each asset class was then applied to the schemes’ asset
allocations to develop the overall expected long-term rate
of return on assets for the combined portfolios.

ASSUMPTIONS
DECEMBER 31, 2014 DECEMBER 31, 2013

UNITED KINGDOM
Rate of increase in
pensionable salaries

-

-

Rate of increase in pensions
in payment

3.6%

3.8%

Discount rate

3.5%

4.5%

Inflation assumption

3.3%

3.0% to 3.7%

Life expectancy at age 65 (for
member currently aged 65)
Men

87.8

87.7

Woman

90.2

90.1

Men

89.2

89.2

Woman

91.6

91.5

Rate of increase in pensionable
salaries

-

-

Rate of increase in pensions in
payment

-

-

Discount rate

2.7%

4.2%

Inflation assumption

1.5%

2.0%

Life expectancy at age 65 (for
member currently aged 50)

SWEDEN

Life expectancy at age 65 (for
member currently aged 65)
Men

88.0

88.0

Woman

90.0

90.0

Life expectancy at age 65 (for
member currently aged 50)
Men

88.0

87.0

Woman

90.0

89.0

2.8% to 3.5%

-

UNITED STATES
Discount rate
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The major categories of plan assets are as follows:

Amounts recognized in the consolidated statements of
earnings are as follows:

DECEMBER 31, 2014 DECEMBER 31, 2013

Fair value
$

%

Fair value
$

%

Equities

59.7

39

52.2

39

Bonds

77.8

50

46.9

35

Others

17.3

11

34.9

26

2014
Current service costs

2013
$

$

1.7

0.6

2014

As at December 31, 2014 approximately 39% of the plan
assets are directly invested in publically traded securities. As
well, the plan invests in pooled funds which are not publically
traded but have underlying securities which are publically
traded – including these pooled funds, approximately 90%
of the plan assets could be considered publically traded
securities.

Interest expenses
Expected return on plan assets
Net finance expenses on
pension obligations

2013
$

$

11.1

8.8

(6.3)

(4.8)

4.8

4.0

Changes in the present value of the defined benefit
obligation are as follows:

DECEMBER 31, 2014 DECEMBER 31, 2013

$

$

154.8

134.0

(229.3)

(200.2)

(74.5)

(66.2)

Present value of unfunded
obligations (Sweden)

(43.2)

(38.2)

Present value of unfunded
obligations (United States)

(106.1)

-

Pension liability

(223.8)

(104.4)

Fair value of plan assets
Present value of funded
obligations (United Kingdom)
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2014

2013
$

$

Present value of obligation –
Beginning balance

238.4

215.8

Deferred Compensation plan
from acquisition of Parsons
Brinckerhoff (note 4)

103.9

-

Current service costs

1.7

0.6

Contributions from scheme
members

0.3

0.3

(8.0)

(6.3)

11.1

8.8

Actuarial loss (assumptions)

28.4

0.5

Actuarial gain (experience)

Benefits paid
Interest expenses

(0.4)

(0.3)

Foreign exchange differences

3.2

19.0

Present value of obligation –
End of year

378.6

238.4
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Changes in the fair value of plan assets are as follows:
2014
2014

2013

$

$

$

134.0

110.4

Expected return on plan assets

6.3

4.8

Contributions from scheme
members

0.3

0.3

Contributions from employer

9.9

7.6

(4.8)

(5.7)

Fair value of plan assets –
Beginning balance

Benefits paid
Actuarial gain (experience)

5.9

5.8

Foreign exchange differences

3.2

10.8

Fair value of plan assets –
End of year

154.8

134.0

Analysis of the movement in net deficit
2014

2013
$

$

Beginning balance

104.4

105.4

Deferred Compensation plan
from acquisition of Parsons
Brinckerhoff (note 4)

103.9

-

Current service costs

1.7

0.6

Net interest expenses

4.8

4.0

Benefits paid

(3.2)

(0.6)

Contributions from employer

(9.9)

(7.6)

22.1

(5.6)

-

8.2

223.8

104.4

Net actuarial loss/(gain)
recognized in the period
Foreign exchange movements

End of year

2013

154.8

134.0

(378.6)

(238.4)

223.8

104.4

Present value of scheme assets
Fair value of scheme liabilities

$

Deficit

Cumulative actuarial (losses)/gains recognized in equity
are as follows:
2014

2013

Beginning balance

$

$

9.1

3.5

Net actuarial (loss)/gain
recognized in the year

(22.1)

5.6

Balance – End of year

(13.0)

9.1

Sensitivity analysis of the overall pension deficit to changes
in principal assumptions is shown below:

ASSUMPTION

CHANGE

IMPACT ON
DEFICIT

Discount rate

+/- 0.1%

Decrease/
increase $5.3

Inflation rate

+/- 0.1%

Decrease/
increase $2.6

+/- 1 year

Decrease/
increase $8.1

Mortality

The combined employee and employer contributions
expected to be paid during the financial year ending
December 31, 2015, amount to approximately $11.0.
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17. SHARE CAPITAL
AUTHORIZED

An unlimited number of common shares without par value,
voting and participating.
An unlimited number of preferred shares without par value,
participating, issuable in series.
ISSUED AND PAID

COMMON SHARES
NUMBER

$

Balance as at January 1, 2013

51,056,441

903.3

Shares issued under the DRIP

1,324,622

31.1

Balance as at
December 31, 2013

52,381,063

934.4

Shares issued related to public
bought deal and private
placements*

8,680,700

283.7

Shares issued related to public
bought deal and private
placements**

26,160,000

912.1

Shares issued under the DRIP
(note 22)

1,366,957

46.4

-

(200.0)

88,588,720

1,976.6

Reduction of capital (note
22) ***
Balance as at December 31,
2014

* In connection with the acquisition of Focus, WSP entered into an agreement
with a syndicate of underwriters (the “Underwriters”) which purchased, on
a bought deal basis by way of a short form prospectus, 5,333,000 common
shares of WSP from treasury at a price of $33.75 per common share. In
addition, the Underwriters were granted an Over-Allotment option, which
was exercised in its entirety. In total, 6,132,950 common shares were issued
for gross proceeds of $207.0.
Also in connection with the acquisition of Focus, the Canada Pension
Plan Investment Board (“CPPIB”) and the Caisse de dépôt et placement
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du Québec (the “Caisse”) purchased, on a private placement basis, an
aggregate of 2,370,000 common shares at a price of $33.75 per common
share. The CPPIB and the Caisse were each granted with an option to
purchase additional common shares of WSP representing up to 15% of the
number of common shares subscribed by them on closing subject to the
Over-Allotment Option being exercised by the Underwriters. The Caisse
exercised its Over-Allotment option in its entirety for 177,750 common shares.
In total, 2,547,750 common shares were issued to the CPPIB and the Caisse
for gross proceeds of $86.0.
Total issuance-related costs of these transactions of $11.6 less deferred
income tax assets of $2.3 are accounted for against the gross proceeds.
** In connection with the acquisition of Parsons Brinckerhoff, on October
3, 2014 the Corporation entered into an agreement with a syndicate of
underwriters (the “Underwriters”) to sell 14,000,000 subscription receipts
from treasury. Each subscription receipt represented the holder’s right to
receive, without payment of additional consideration, one common share of
the issuer. The Corporation completed its offering on September 22, 2014
at a price of $35.85 per subscription receipt for gross proceeds of $502.0.
In addition, the Underwriters were granted an Over-Allotment option of
2,100,000 subscription receipts. On October 15, 2014, the Underwriters
exercised, in part, their Over-Allotment option for additional gross proceeds
of $35.9. Following the conclusion of the acquisition on October 31, 2014,
each subscription receipt was automatically exchanged for one common
share of the Corporation.
On October 3, 2014, the Corporation also entered into subscription
agreements whereby the Canada Pension Plan Investment Board (“CPPIB”)
and the Caisse de dépôt et placement du Québec (the “Caisse”) purchased,
on a private placement basis, 11,160,000 subscription receipts. On October
31, 2014, the Corporation issued 11,160,000 common shares in exchange for
the concurrent placement subscription receipts for gross proceeds of $400.0.
Total issuance-related costs of these transactions of $32.0 less deferred
income tax assets of $6.2 are accounted for against the gross proceeds.
The holders of the subscription receipts and the placement subscription
receipts were also entitled to receive an equivalent of the dividend declared
on August 6, 2014. On November 7, 2014, they received a dividend equivalent
payment of $9.8, of which $4.2 was reinvested in 124,637 common shares of
the Corporation under the dividend reinvestment plan (“DRIP”).
*** In connection with the Corporation’s reorganization (note 1), the stated
capital of WSP, in respect of common shares, was reduced by $200.0 and
contributed surplus was increased by the same amount.

As at December 31, 2014, and 2013, no preferred shares
were issued.
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19. NON-UNDERLYING ITEMS

18. CAPITAL MANAGEMENT
The Corporation’s primary objectives when managing
capital structure are as follows:
—— maintain financial flexibility in order to meet financial
obligations, to provide dividends, to execute growth plan
and to continue growth through business acquisitions;
—— manage the Corporation’s activities in a responsible
way in order to provide an adequate return for its
shareholders; and
—— comply with financial covenants required under the
credit facilities.
For capital management, the Corporation has defined its
capital as the combination of long-term debts, loan payable,
non controlling interest and shareholders’ equity, net of
cash, cash equivalents and bank overdraft. The non recourse
debts are excluded.
2014

Long-term debts
Loan payable
Shareholders’ equity
Non-controlling interest

Less: Cash and cash
equivalents less bank
overdraft

2014

2013
$

$

Business acquisition related
costs

45.2

		
-

Newly acquired businesses
integration costs

12.5

		
-

Existing operations
restructuring and
reorganization costs

12.1

9.5

69.8

9.5

20. NET FINANCE EXPENSES

2013
$

$

799.1

189.2

4.3

4.6

2,151.8

974.3

(2.8)

(0.7)

2,952.4

1,167.4

(176.3)

(100.1)

2,776.1

1,067.3

The Corporation’s financing strategy is to maintain a flexible
structure consistent with the objectives stated above, to
respond adequately to changes in economic conditions
and to allow growth through business acquisitions. The
Corporation monitors its capital structure using the
consolidated funded debt to consolidated EBITDA ratio.
This ratio is used to determine what would be the maximum
debt level.
In order to maintain and adjust its capital structure, the
Corporation may issue new shares in the market, contract
bank advances and negotiate new credit facilities. In 2014,
the Corporation issued 34,840,700 shares through two
equity private placements and two public bought-deals. The
net proceeds were used to finance the consideration and
the related expenses for the Focus and Parsons Brinckerhoff
acquisitions.

2014

2013
$

$

Interest on bank advances

11.6

7.0

Net finance expenses on
pension obligations

4.8

4.0

Exchange loss on liabilities in
foreign currencies

0.3

1.6

Other interest and bank
charges

2.1

2.5

Loss/(gain) on sale of assets
available for sale

(5.0)

0.1

Interest income

(1.3)

(2.7)

12.5

12.5
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21. INCOME TAXES
The components of income tax expenses (recovery) for
2014 and 2013 were as follows:
2014

2013
$

2014
$
Earnings before income tax
expenses

Current tax
Current tax on earnings for
the year

26.7

24.9

Adjustments in respect of
prior years

(6.8)

3.0

19.9

27.9

Total current tax

Deferred tax
Origination and reversal of
temporary differences

1.0

(2.7)

(0.6)

0.8

Adjustments in respect of prior
years

5.0

(3.7)

Total deferred tax

5.4

(5.6)

25.3

22.3

Impact of change in tax rates

Total income tax expenses

The reconciliation of the difference between the income
tax expenses using the domestic statutory tax rate and the
effective tax rate is as follows:
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Combined Canadian federal
and provincial statutory tax rate
Income taxes based on
statutory income tax rates

2013

$

%

$

%

87.5

100.0

92.5

100.0

26.90%
23.5

26.67%
26.9

24.7

26.7

Non-deductible expenses

0.6

0.7

0.8

0.9

Foreign tax rate differences

(4.2)

(4.8)

(3.6)

(3.9)

Effect of change in tax rates

(0.6)

(0.7)

0.8

0.9

Adjustment in respect of
prior years

(1.8)

(2.0)

(0.7)

(0.8)

Unrecognized deferred tax
asset on carried forward losses

8.6

9.8

-

(0.8)

(1.0)

-

-

-

-

0.3

0.3

25.3

28.9

22.3

24.1

Withholding tax
Other
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On July 2, 2013, the United Kingdom (“UK”) Finance Bill
which included the reduction in the UK corporate tax rate
from 23% to 21%, effective April 1, 2014 and from 21% to
20%, effective April 1, 2015 was substantively enacted.
As a result, for the year ended December 31, 2013, the
Corporation incurred a charge to other comprehensive
income of approximately $1.9 (included in actuarial gain
(loss) on pension schemes in the consolidated statements of
comprehensive income) and an increase of $0.8 to income
tax expense due to the re-evaluation of its non-current
deferred income tax assets and non-current deferred
income tax liabilities.
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As at December 31, 2014, and 2013, the significant
components of deferred income tax assets and liabilities
were as follows:

CREDITED
(CHARGED) TO
STATEMENT
OF EARNINGS

AS AT
JANUARY 1
2014

CREDITED
(CHARGED)
TO OTHER
COMPREHENSIVE
INCOME

CHARGED
DIRECTLYTO
EQUITY

BUSINESS
ACQUISITIONS

EXCHANGE
DIFFERENCES

AS AT DEC. 31

$

$

$

$

$

$

$

2.7

0.6

-

-

40.6

1.5

45.4

Non-capital losses

18.6

(4.7)

-

-

0.1

1.0

15.0

Pension Plan

16.1

(1.4)

4.6

-

28.5

2.8

50.6

Deferred issuance-related
costs

3.2

(2.1)

-

8.6

0.7

(0.4)

10.0

Property, plant and
equipment/ intangible
assets

(14.6)

5.4

-

-

(69.7)

(7.2)

(86.1)

Costs and anticipated
profits in excess of billings

(37.3)

(3.7)

-

-

-

3.2

(37.8)

(1.0)

-

-

-

-

-

(1.0)

7.1

0.5

2.7

-

15.7

(0.7)

25.3

(5.2)

(5.4)

7.3

8.6

15.9

0.2

21.4

BUSINESS
ACQUISITIONS

EXCHANGE
DIFFERENCES

AS AT DEC. 31

Deductible provisions upon
settlement

Holdbacks
Other temporary
differences
Total

CREDITED
(CHARGED) TO
STATEMENT
OF EARNINGS

AS AT
JANUARY 1
2013

Deductible provisions upon
settlement
Non-capital losses
Pension Plan
Deferred issuance-related
costs

CREDITED
(CHARGED)
TO OTHER
COMPREHENSIVE
INCOME

CHARGED
DIRECTLYTO
EQUITY

$

$

$

$

$

$

$

3.0

(0.4)

-

-

-

0.1

2.7

9.4

8.1

-

-

-

1.1

18.6

18.5

(0.7)

(3.0)

-

-

1.3

16.1

3.7

(0.5)

-

-

-

-

3.2

Property, plant and
equipment/ intangible
assets

(14.6)

2.2

-

-

-

(2.2)

(14.6)

Costs and anticipated
profits in excess of billings

(34.9)

-

-

-

-

(2.4)

(37.3)

(0.6)

(0.4)

-

-

-

-

(1.0)

9.3

(2.7)

1.2

-

-

(0.7)

7.1

(6.2)

5.6

(1.8)

-

-

(2.8)

(5.2)

Holdbacks
Other temporary
differences
Total
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DECEMBER 31, 2014 DECEMBER 31, 2013

$

$

To be recovered after more
than 12 months

73.9

39.5

To be recovered within 12
months

96.5

13.0

170.4

52.5

Deferred income tax assets

To be paid after more than 12
months

(98.7)

(17.0)

To be paid within 12 months

(50.3)

(40.7)

(149.0)

(57.7)

Deferred income tax
liabilities (net)

The Corporation aims to declare and pay cash dividends
on a quarterly basis to shareholders. The total amount
of dividends declared by the Corporation for the fourth
quarter ended December 31, 2014 was $33.2 or $0.375 per
share.
The total amount of dividends declared by the Corporation
for the year ended December 31, 2014, was $112.4 which
included a dividend equivalent payment made on
November 7, 2014 ($77.8 in 2013).
DIVIDEND REINVESTMENT PLAN (DRIP)

Deferred income tax
liabilities

Total deferred tax

22. DIVIDENDS

21.4

(5.2)

Certain subsidiaries of the Corporation incurred net
operating losses of $109.8 ($103.2 in 2013) for which
deferred tax assets of $15.0 (18.6 in 2013) were recognized.
The Corporation expects to utilize the operating losses
giving rise to the deferred tax assets prior to their expiry
dates.
A deferred liability relating to taxable temporary differences
amounting to $27.9 as at December 31, 2014, and to $29.0
as at December 31, 2013, has not been recognized for
taxes relating to investments in foreign subsidiaries as the
Corporation does not expect these temporary differences
to reverse in the foreseeable future. Upon distribution of
these earnings in the form of dividends or otherwise, the
Corporation may be subject to corporation or withholding
taxes.
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Under the DRIP, the holders of common shares may elect
to have cash dividends reinvested into additional common
shares. The shares to be delivered can be purchased on
the open market or issued from treasury at the discretion
of Management. The shares issued from treasury can be
issued at a discount of up to 5.0% of the applicable average
market price.
Following the payment of the dividends declared on
November 6, 2013, on March 12, 2014, on May 12, 2014 and
on August 5, 2014, as well as a dividend equivalent payment
made on November 7, 2014, $46.4 was reinvested in
1,366,957 common shares under the dividend reinvestment
plan (“DRIP”) (note 17).
On January 15, 2015, on the payment of the fourth quarter
dividend, $17.1 was reinvested in 542,709 additional shares
under the DRIP.
In conjunction with the Corporation’s reorganization
(note 1), the stated capital of WSP, in respect of common
shares, was reduced by $200.0 and contributed surplus was
increased by the same amount.
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23. STATEMENTS OF CASH FLOWS
A) ADJUSTMENTS
2014

Depreciation and amortization
Share of income per
statements of earnings of
associates and joint ventures
Defined benefit pension
scheme expense
Cash contribution to defined
benefit pension schemes
Foreign exchange and noncash movements
Others

2013
$

$

77.5

58.7

(5.7)

(4.3)

0.5

0.6

(9.9)

(7.9)

0.1

(1.7)

(2.9)

1.0

59.6

46.4

B) CHANGE IN NON-CASH WORKING 		
CAPITAL ITEMS
2014

2013
$

$

Trade, prepaid and other
receivables

(91.3)

7.6

Costs and anticipated
profits in excess of billings

25.9

17.5

100.8

(17.4)

55.1

(12.0)

90.5

(4.3)

Decrease (increase) in:

Increase (decrease) in:
Accounts payable and
accrued liabilities
Billings in excess of costs
and anticipated profits

C) TRANSACTIONS NOT AFFECTING		
CASH AND CASH EQUIVALENTS
2014

Additions to intangible assets
and prepaid through the
assumption of a finance lease
and financial liabilities

2013
$

$

2.8

17.9
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24. RELATED PARTY
TRANSACTIONS
CONTROLLED ENTITIES

The Corporation controls and consolidates an entity when
the Corporation is exposed to, or has rights to, variable
returns from its involvement with the entity and has the
ability to affect those returns through its power over the
entity.

COUNTRY OF IN
CORPORATION

INTEREST
2014

2013

WSP Canada Inc.

Canada

100%

-

WSP Sverige AB

Sweden

100%

100%

WSP UK Limited.

England

100%

100%

WSP Europe AB

Sweden

100%

100%

WSP Group Consulting

Canada

100%

-

WSP Middle East Ltd

Jersey

100%

100%

Hong Kong

100%

100%

WSP Environmental Limited

England

100%

100%

WSP Finland (OY)

Finland

100%

100%

Hong Kong

100%

100%

China

100%

100%

Canada

100%

100%

Columbia

100%

100%

US

100%

100%

WSP Group Holdings Limited

England

100%

100%

WSP Asia Pacific Pty Ltd

Australia

100%

100%

WSP Australia Holdings Pty Ltd

Australia

100%

100%

US

100%

-

Parsons Brinckerhoff (Asia) Ltd

Hong Kong

100%

-

Parsons Brinckerhoff International PteLtd

Singapore

100%

-

Parsons Brinckerhoff Ltd

England

100%

-

Parsons Brinckerhoff Holdings Limited (UK)

England

100%

-

Ingenieurgsellschaft fur Verkehrsplanung and
Verkehrssicherung GmbH (“IVV”)

Germany

100%

-

PB Australia Pty Limited

Australia

100%

-

Parsons Brinckerhoff Halsall Inc.

Canada

100%

-

Parsons Brinckerhoff Middle East Ltd

Cyprus

100%

-

Mauritius

100%

-

Turkey

100%

-

WSP Asia Limited

WSP Hong Kong Limited
Shangai WSP Consulting Ltd
Architecture49 Inc.
WSP Columbia S.A.S.
WSP USA Corp

Parsons Brinckerhoff Holdings Inc

Parsons Brinckerhoff Holdings Mauritius Limited
Parsons Brinckerhoff Muhendislik A.S.
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A) KEY MANAGEMENT COMPENSATION

Key management includes the members of the Board,
the President and Chief Executive Officer, the Chief
Financial Officer and the members of the executive team.
The compensation paid or payable to key management is
shown below:
2014

Short-term employee benefits
Post-employment benefits

2013
$

$

20.9

6.1

-

0.3

20.9

6.4

25. FINANCIAL INSTRUMENTS
FAIR VALUE
Cash and cash equivalents, trade, prepaid and other
receivables, costs and anticipated profits in excess of
billings, accounts payable and accrued liabilities, dividends,
bank overdrafts, loan payable, notes payable, long-term
debts, obligations under finance leases and bank advances
are financial instruments whose fair values approximate their
carrying values due to their short-term maturity, variable
interest rates or current market rates for instruments with
fixed rates.
The fair value hierarchy under which the Corporation’s
financial instruments are valued is as follows:
—— Level 1 includes unadjusted quoted prices in active
markets for identical assets or liabilities;
—— Level 2 includes inputs other than quoted prices
included in Level 1 that are observable for the assets
or liability, either directly or indirectly;
—— Level 3 includes inputs for the assets or liability that are
not based on observable market data.
As at December 31, 2014, and 2013, the fair value of the
investments available for sale is valued under Level 1. These
are the only assets measured at fair value.

FINANCIAL RISK MANAGEMENT
The Corporation is exposed to credit risk, foreign currency
risk, interest rate risk and liquidity risk. The following analyses
provide a measurement of those risks as at December 31, 2014,
and 2013.

CREDIT RISK
Credit risk is the risk that a counterparty will not meet
its obligations under a financial instrument or customer
contract, leading to a financial loss.
Financial instruments which potentially subject the
Corporation to significant credit risk consist principally
of cash and cash equivalents, trade and other receivables,
and costs and anticipated profits in excess of billings. The
Corporation’s maximum amount of credit risk exposure is
limited to the carrying amount of these financial instruments,
which is $1,946.5 as at December 31, 2014, and $765.2 as at
December 31, 2013.
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The Corporation’s cash and cash equivalents are held with
or issued by leading financial institutions. Therefore, the
Corporation considers the risk of non-performance on
these instruments to be minimal.
The Corporation’s credit risk is principally attributable
to its trade receivables and costs and anticipated profits
in excess of billings. The amounts disclosed in the
consolidated statements of financial position are net of
an allowance for doubtful accounts, estimated by the
Corporation’s Management and based, in part, on the
age of the specific receivable balance and the current and
expected collection trends. Generally, the Corporation does
not require collateral or other security from customers for
trade accounts receivable; however, credit is extended
following an evaluation of creditworthiness. In addition,
the Corporation performs ongoing credit reviews of all
its customers and establishes an allowance for doubtful
accounts when the likelihood of collecting the account has
significantly diminished. The Corporation believes that the
credit risk of trade accounts receivable is limited. During
the year ended December 31, 2014, and 2013, bad debts
accounted for were not significant.
The Corporation mitigates its credit risk by providing
services to diverse clients in various market segments and
sectors of the economy.
FOREIGN CURRENCY RISK

Foreign currency risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate because
of changes in foreign exchange rates.

would have an impact on the Corporation’s net earnings.
Management believes that a 10% change (10% in 2013) in
exchange rates could be reasonably possible.
The table below summarizes the impacts of a 10% weakening
or strengthening in the exchange rates on the net earnings:
2014

2013
$

$

Sterling

2.0

0.7

US dollar

1.5

3.4

Swedish Krona

3.0

-

INTEREST RISK

Interest rate risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate because
of changes in market interest rates. The Corporation’s
exposure to the risk of changes in market interest rates
relates primarily to its bank advances, notes payable and
certain long-term debts with floating interest rates. This risk
is partially offset by cash held at variable rates.
A fluctuation in interest rates would not have a material
impact on the Corporation’s net earnings.
LIQUIDITY RISK

Liquidity risk is the risk that the Corporation will encounter
difficulties in meeting its obligations as they fall due.

The Corporation operates internationally and is exposed
to currency risks arising from its operating activities
denominated in Sterling, Swedish krona, US dollars and
Euros and to its net asset in foreign operations. These risks
are partially offset by purchases and operating expenses
incurred in these currencies.

A centralized treasury function ensures that the Corporation
maintains funding flexibility by assessing future cash flow
expectations and by maintaining sufficient headroom on
its committed borrowing facilities. Borrowing limits, cash
restrictions and compliance with debt covenants are also
taken into account.

The Corporation has investments in foreign operations,
whose net assets are exposed to foreign currency risk. This
risk is partly offset through borrowings denominated in the
relevant foreign currency. The exchange gains or losses on
the net equity investment of these operations are reflected
in the accumulated other comprehensive income (loss)
account in shareholders’ equity, as part of the currency
translation adjustment.

The Corporation watches for liquidity risks arising from
financial instruments on an ongoing basis. Management
monitors the liquidity requirements to ensure it has sufficient
cash to meet operational needs while maintaining sufficient
headroom on its undrawn committed borrowing facilities
at all times. WSP has access to committed lines of credit
with banks (note 14).

Taking into account the amounts denominated in foreign
currencies and presuming that all of the other variables
remain unchanged, a fluctuation in exchange rates
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The tables below present the contractual maturities of
financial liabilities as at December 31, 2014, and 2013. The
amounts disclosed are contractual undiscounted cash flows.
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2014

CARRYING
AMOUNT

CONTRACTUAL
CASH FLOWS

LESS THAN A YEAR

BETWEEN 1
AND 2 YEARS

MORE THAN
2 YEARS

$

$

$

$

1,105.4

1,105.4

1,064.4

41.0

-

33.2

33.2

33.2

-

-

Long-term debts, including current portion

799.1

866.4

30.3

137.0

699.1

Financial liabilities, including current portion

46.3

47.4

45.4

2.0

1,984.0

2,052.4

1,173.3

180.0

Accounts payable and accrued liabilities,
including non-current portion of provisions
Dividends payable to shareholders

2013

CARRYING
AMOUNT

CONTRACTUAL
CASH FLOWS

LESS THAN A YEAR

BETWEEN 1
AND 2 YEARS

$

699.1

MORE THAN
2 YEARS

$

$

$

$

374.9

374.9

367.9

7.0

-

19.6

19.6

19.6

-

-

Long-term debts, including current portion

189.2

206.8

5.5

11.3

190.0

Financial liabilities, including current portion

52.9

53.3

46.5

6.2

0.6

636.6

654.6

439.5

24.5

190.6

Accounts payable and accrued liabilities,
including non-current portion of provisions
Dividends payable to shareholders

As at December 31, 2014, the Corporation had unused
credit facilities of $427.3 ($210.1 in 2013), net of outstanding
letters of credit of $168.3 ($6.0 in 2013), and cash and cash
equivalents less bank overdraft of $176.3 ($100.1 in 2013).

$
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26. COMMITMENTS
AND CONTINGENCIES

CONTINGENCIES

LEASES AND BONDS

The Corporation leases various office premises and
equipment under non-cancellable operating lease
agreements. The lease terms vary from six months to ten
years, and the majority of lease agreements are renewable at
the end of the lease period for an additional period varying
from 30 months to 10 years at market rate.
The lease expenditure included in the consolidated
statements of earnings amounts to $102.3 for the year
ended December 31, 2014 ($76.3 for the year ended
December 31, 2013).
The future aggregate minimum lease payments under noncancellable operating leases are as follows:
2014

2013
$

$

No later than 1 year

125.0

79.0

Later than 1 year and no later
than 5 years

293.5

190.9

Later than 5 years

113.9

93.9

532.4

363.8

As at December 31, 2014, bonds given in the normal course
of business totaled $17.3 ($12.8 in 2013).
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The Corporation is currently facing legal proceedings for
work carried out in the normal course of its business. The
Corporation takes out a professional liability insurance policy
in order to manage the risks related to such proceedings.
Based on advice and information provided by its legal
advisors and on its experience in the settlement of similar
proceedings, Management believes that the Corporation
has accounted for sufficient provisions in that regard and
that the final settlement should not exceed the insurance
coverage significantly or should not have a material
effect on the financial position or operating results of the
Corporation.
As a government contractor, the Corporation may be
subject to laws and regulations that are more restrictive
than those applicable to non-government contractors.
Government scrutiny of contractors’ compliance with those
laws and regulations through audits and investigations is
inherent in government contracting, and, from time to
time, Management receives inquiries and similar demands
related to our ongoing business with government entities.
In November 2012, the Unité Permanente Anti-Corruption
executed search warrants in the Corporation’s offices
located in the City of Laval in the province of Quebec in
relation to certain contracts awarded in the City of Laval. On
February 11, 2013, the Corporation announced that it was
in possession of information confirming that inappropriate
conduct in the province of Quebec in the financing of
political parties and the awarding of municipal contracts
had occurred in the past. On or about February 28, 2013,
the Competition Bureau executed search warrants at the
Corporation’s offices located in Gatineau and Quebec
City. On May 8, 2013, charges were brought against two
former employees of the Corporation in connection with
events having allegedly occurred in the City of Laval. As
of March 17, 2015, no charges had been brought against
the Corporation in respect of any of these facts nor has the
Corporation received any claims for fines, penalties or other
monetary compensation. The Corporation cannot predict
at this time the final outcome or potential losses, if any, with
respect to any investigation by government authorities in
respect of these facts, including the possibility that their
scope may be broadened which could have a material
adverse impact on its future results of operations.
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27. SEGMENT INFORMATION
(A) MAJOR CUSTOMERS

As at December 31, 2014, and 2013, no individual
customer represented more than 10% of the Corporation’s
consolidated revenues.
(B) SEGMENTED INFORMATION

The Corporation manages through five reportable
operating segments, which are the following: Canada,
United States, United Kingdom, Europe and Rest of the
World.
The Executive Committee assesses the performance of
the operating segments based on revenues, net revenues
and adjusted EBITDA. Adjusted EBITDA excludes items
identified by Management as non-underlying items, such
as restructuring, transaction and integration expenses, and
also excludes global corporate costs. Global corporate costs
are expenses and salaries related to centralized functions,
like global finance, human resources and technology teams,
which are not allocated to segments. This measure also
excludes the effects of financial expenses, amortization,
depreciation and income taxes.
Sales between segments are carried out at arm’s length. The
revenues reported to the Executive Team are measured in a
similar manner as in the consolidated statements of earnings
and exclude intercompany sales.
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2014

Revenues
Less: Subconsultants and
direct costs
Net revenues

CANADA

UNITED STATES

UNITED KINGDOM

REST OF THE
WORLD

EUROPE

TOTAL

826.6

497.5

501.1

575.4

501.8

2,902.4

(137.5)

(149.5)

(100.1)

(69.9)

(95.5)

(552.5)

689.1

348.0

401.0

505.5

406.3

2,349.9

97.5

43.3

39.3

60.6

34.8

Adjusted EBITDA

275.5

Global corporate costs

(22.0)

Non-underlying items

(69.8)

Financial expenses

(13.8)

Depreciation and amortization

(77.5)

Share of taxation and
amortization of associates

(4.9)

Earnings before income tax

87.5

The table below presents the Corporation’s operations
based on reportable operating segments.

2013

Revenues

CANADA

UNITED STATES

UNITED KINGDOM

REST OF THE
WORLD

EUROPE
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TOTAL

618.8

206.4

363.4

542.1

285.3

2,016.0

(101.6)

(30.6)

(86.8)

(75.5)

(44.3)

338.8

Net revenues

517.2

175.8

276.6

466.6

241.0

1,677.2

Adjusted EBITDA

69.3

28.8

25.9

61.7

18.2

Less: Subconsultants and
direct costs

Global corporate costs

203.9
(23.3)

Non-underlying items

(9.5)

Financial expenses

(15.1)

Depreciation and amortization

(58.7)

Share of taxation and
amortization of associates

(4.8)

Earnings before income tax

92.5
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(C) GEOGRAPHIC INFORMATION

The following revenues have been allocated to geographic
regions based on the country of operation of the
Corporation.

DECEMBER 31, 2014 DECEMBER 31, 2013

$

$

Canada

826.5

634.2

Sweden

471.3

439.1

United Kingdom

501.1

367.0

United States

497.5

198.4

United Arab Emirates

96.5

60.3

South Africa

69.3

55.7

Germany

29.7

46.9

Australia

114.3

41.7

Colombia

46.8

37.0

China

95.4

39.0

Finland

42.4

42.2

Others

111.6

54.5

2,902.4

2,016.0

The property, plant and equipment, goodwill and intangible
assets are allocated in the following countries:

DECEMBER 31, 2014 DECEMBER 31, 2013

$

$

Canada

675.2

331.9

Sweden

222.0

269.2

United Kingdom
United States
Others

194.0

185.7

1,135.0

111.9

336.3

69.7

2,562.5

968.4

CORPORATE INFORMATION

WSP Global Inc.
1600 René-Lévesque Boulevard West
16th Floor
Montreal, Quebec
H3H 1P9
Canada
+ 1 514-340-0046

STOCK EXCHANGE LISTINGS

WSP Global Inc. is listed on the Toronto Stock Exchange
(TSX) under the symbol WSP.
COMMON SHARES OUTSTANDING

At March 30, 2015, there were 89,131,429 common shares
outstanding.

DIVIDEND POLICY

The Corporation declared, for 2014 and 2013, dividends of
$1.50 per share. The Board of Directors has determined that
the current level of quarterly dividend is appropriate based on
the Corporation’s current earnings and financial requirements
for the Corporation’s operations. The dividend is currently
expected to remain at this level subject to the Board’s ongoing
assessment of the Corporation’s future requirements, financial
performance, liquidity, outlook and other factors that the Board
may deem relevant. The payment of each quarterly dividend
will remain subject to declaration of that dividend by the Board.
INDEPENDENT AUDITORS

PricewaterhouseCoopers LLP,
Chartered Professionnal Accountants
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INVESTOR RELATIONS
ANNUAL MEETING OF SHAREHOLDERS

IF YOU NEED HELP WITH THE FOLLOWING:

The annual meeting will be held at 10:00 am, 		
Eastern Time (EDT), on May 21, 2015 at:

—— Dividend Reinvestment Plan

McCord Museum
690 Sherbrooke Street West
Montreal, Quebec
H3A 1E9
Canada
E-DELIVERY OF SHAREHOLDER DOCUMENTS

We invite you to sign up for electronic delivery of information.
The benefits of e-delivery include access to important
Corporation documents in a convenient, timely and
environmentally-friendly way that also reduces printing and
mailing costs.
REGISTERED SHAREHOLDERS

Registered shareholders may access Corporation documents at www.wspgroup.com or by registering online at
www.canstockta.com.
If you DO NOT want to receive an annual report or quarterly
reports you may do one of the following:
—— Telephone 1-800-387-0825
—— Visit CST’s website at www.canstockta.com, download
and complete the e-delivery form and mail to CST Trust
Company.
BENEFICIAL SHAREHOLDERS

For shareholders who hold their shares with an investment
dealer or financial institution, access www.investordelivery.com
or contact your investment advisor to enrol for the electronic
delivery service.
IF YOU NEED HELP WITH THE FOLLOWING:

—— Additional financial or statistical information
—— Industry and Corporation developments
—— Latest news releases and investor presentations
Contact Investor Relations

Isabelle Adjahi
Vice President, Investor Relations and		
Corporate Communications
WSP Global Inc.
+ 1 514-340-0046, #5648
isabelle.adjahi@wspgroup.com

—— Change of address and e-delivery of shareholder
documents
—— Dividend payments or direct deposit of dividends
—— Transfer or loss of share certificates and estate 		
settlements
Contact the Transfer Agent and Registrar

CST Trust Company
2001 University Street
Suite 1600
Montreal, Quebec
H3A 2A6
Canada
+1 416-682-3860 or 1-800-387-0825
inquiries@canstockta.com
www.canstockta.com
FILINGS

The Corporation files all mandatory information with Canadian
securities commissions. This information is available on the
SEDAR website at www.sedar.com or on the Corporation’s
website at www.wspgroup.com.
CERTIFICATIONS

Certifications by the Corporation’s Chief Executive Officer
and Chief Financial Officer concerning the quality of
the Corporation’s public disclosure pursuant to Canadian
regulatory requirements are filed in Canada on the SEDAR
website at www.sedar.com.
CORPORATE GOVERNANCE PRACTICES

The Corporation’s governance practices are set out in the
Corporation’s Management Proxy Circular, which is filed with
Canadian securities authorities and is available on the SEDAR
website at www.sedar.com, and on the Corporation’s website
at www.wspgroup.com.
WHISTLEBLOWER SERVICE

WSP is committed to promoting ethical and honest behaviour
and ensuring that WSP co-workers feel safe and secure in
their work environment. In support of this commitment, WSP
operates an anonymous Whistleblower Service through an
independent third party, Expolink, to facilitate reporting by
co-workers of potential misconduct in the workplace. The
confidential email address for this service is wsp@expolink.
co.uk. Further details of the service and international free
phone numbers are available on the Corporation’s website at
www.wspgroup.com.

This document is also available for download at www.wspgroup.com
Pour obtenir une version française de ce document, veuillez communiquer avec le service
des relations avec les investisseurs.
THIS DOCUMENT CONTAINS “FORWARD-LOOKING” STATEMENTS THAT REFLECT OUR EXPECTATIONS REGARDING OUR FUTURE
GROWTH, RESULTS OF OPERATIONS, PERFORMANCE, BUSINESS PROSPECTS AND OPPORTUNITIES. FORWARD-LOOKING STATEMENTS
ARE SUBJECT TO A NUMBER OF RISKS AND UNCERTAINTIES. ACTUAL RESULTS MAY DIFFER MATERIALLY FROM THOSE ANTICIPATED
IN THESE FORWARD-LOOKING STATEMENTS AS A RESULT OF CERTAIN FACTORS, INCLUDING, BUT NOT LIMITED TO, THOSE SET
FORTH ELSEWHERE IN THIS DOCUMENT AND LISTED UNDER THE HEADING “RISK FACTORS” IN THE MANAGEMENT’S DISCUSSION
AND ANALYSIS FOR THE YEAR ENDED DECEMBER 31, 2014. THE DISCUSSION OF THE CORPORATION’S FINANCIAL POSITION AND
RESULTS OF OPERATIONS CONTAINED IN THIS DOCUMENT SHOULD BE READ IN CONJUNCTION WITH THE FINANCIAL STATEMENTS
AND NOTES THERETO INCLUDED ELSEWHERE IN THIS DOCUMENT.
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